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SUMMARY .
4

Self-Managing Community Facilities in Vulnerable Areas

Soo Jin Kim, Jin Young Hyo

Key words: Self-Management, Community, Facility Management, Vulnerable Groups

The community-based approach to facilities management aims at not only
providing public services to local community members in an inclusive way but
also building capacity itself for reaching a stage of self-management. In this
axis, both Ministry of Land, Infrastructure, and Transport (MOLIT) and
Presidential Committee for Balanced National Development have created shared
facilities for vulnerable groups under the name of the Saeddeul Maeul project
since 2015. Yet, few studies have been done for grasping the current situation
of how many shared facilities have been constructed and who actually managed
them in practice. Especially, it is time to explore how a community-based
approach to facilities management has been actually applied in the project sites.

The purpose of this study is therefore threefold: to investigate how already
constructed, shared facilities are used, managed and by whom; to explore
interrelations between ways of organizing community members and ways of
managing community facilities, thereby for assessing levels of self-management;

and to give related policy directions. For the first, the survey method was
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employed by help of the MOLIT for cities and towns throughout the country
where the Saeddeul Maeul project was implemented. In addition, a series of
telephone interviews were conducted for 66 project sites to double-check and to
extend results of the survey. For the second, 4 case studies were conducted,
while methods of a qualitative methodology such as site visits, semi-structured
interviews and observations were employed. For the third, the 4 cases were
categorized into 4 groups, depending on each one’s level of self-management,
based on which short and long-term policy directions were suggested.

Findings from the three stages shed light on an ambiguous nature of
community-based approach to facilities management. First, facilities such as
senior community centers, small libraries and shared housing, managed by local
governments, started up their operation immediately after the completion of the
buildings, while facilities, generating incomes and managed by local community
organizations, could not help delaying their operation even for further 1-2
years. Second, initiatives under the name of community-based management did
not necessarily mean community-driven management. Roles of community
members were often limited to either providing information and supporting
governments(level 4) or setting goals and means of project implementation
(level 3). Exceptionally, one of 4 cases illustrated how a governance system had
been developed revolving around a cooperative of residents along with scholars,
lawyers, public officers etc.(level 2). None of 4 arrived at the final stage in light
of creating core values by community members themselves.

In brief, for self-managing community facilities in areas where aged and
vulnerable groups reside, a critical assessment of capacities and will of
participation of communities as agents of management should come before
blindly claiming for building construction. Self-managing community facilities

should be considered a path to a sustainable community as well as an end.
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