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Adoption of a similar political
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2. G=of AT AAEH PSR 2dHE =G A

D) AL719g A9 =Qud

o7 WAESA, Big SocietyE A Fol= AFAHH
reduction), A|H5=2](localism), ZH+3 (rebalancing)-& =4 IA| 2 A A
Big Society®t “Fdoll HFE ol Qe ATS ARt AFYEe| o]st
O =M TR AGA7F FAH o ® 29T W o] AT & =
AR 2 7 ol F T,

T G AGIAA Y] 2 Het %=, A9EA

FA7IFAE FGAQNL 7 RDA) S} H A Ag Akt 271 4 S (LEP) 2]

(framework)-& A1, Mk H2S st Zlo] vierAsitty g zstgct,

Al ARFEA UtEER Mot RDA=

Mg Boto] z&doz2 AYT S Aok Jek(H A NIEET, 2014.6.24).
10) 20109 oJMRE] B4k RDAS “A|92 FAd#y} Taolo] Aoz Qifeiolrt. o5
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« RDA9] E2MJ3KB/C Ratio, GVAZ1E)
e 1, Ar|ges 45PW0) « 7] SxollM, RDA 257 5 AR A%
ko) Lk o] ol

. RDA7]_ H]%’% }_i}__a_}‘_t_ %9_]'%% /K]'Eﬂ %LQ(Q?_VD%E‘Z] "I‘Tq- E]- ]’171})

~olife) A% W B, 219, 71949 3, 9
SR, AR A

~RDA Z|10.2 IAtelt 5ol 37hel 1)
A e 1heE 33menaA] A oR
RDA 250 #efgHNAOC, 2010)

+ TR A]90] UZE A0 BREA
e rRRteE dEr TRt 719 B9 B
A S 75

- tjiio] 444 Wl RDAS) HRE P
Fo], FAR0| 7 52 BAZ S 9
~g20] Ayl T 530 191 Region
A90] Az 717 Aol T Couny,
Distict 2} o[sigbRI5] 2ato] 27 24

Zt&: Lee Pugalis et al.(2012)
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2013 @7 JSHE Ao 39749 LEP7} 5811 5o] Jlow 45 +=
olE Hx5}7] 9lol LEP YIEEA}t A9 7=(RGFE: regional growth fund)<
5ol lzmet S5 A Yt Qlrk. LEPS] A2 7]E0] =71}t F 2] < (region)©]
7R QI ARk A PE AR ARtole 5ol A9 (loca) 2 AR E R
ojM3th= A& Ao R sk Qltk LEPY] FEj+= AAHA|, 5571 (Home &
Community, Land developer, Housing, Transportation) Z} TS}, 21iekw, AFALHY|, A}8]A]
7194, Rz So] fofstar glom, duba o= Z|2pA|e 7|44 olsidAbA =

7ro] kU Y WEE Wt o)Ats] ojA] Aol ZGiH WARE FAEL, Y
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el o) et

LEPS] ello} 298 Al iwl, Tt 294l thafstet. A7k 24

509 TH(Cumbria LEP)oJA Z|j
7809+ W (London LEP) 7xjo|H,
23 A2 2-3719] 2| 2HAE

21 A9 ol 2337 A
T4 o= I LEPE 494 % 4%

E

P9 747k Ik Al 3
AL 57} 2ok Bl

oL}, ol LEP} U5k 3P}

E1 AYete gHAlo 2 vt
LEPE= RDASH 9] 4 27} =

87\ 724 7} LEP ni} ofgs}

7o) Aolsiths S4e] 9l

<E 3-6> LEP2| FEl, 7|5

2} 94149

<% 33 o

Black Country
Buckinghamshire Thames Valley

Cheshire & Warrington

Coastto Capital

Cornwall A(he Isles of Scilly
Goventry & Warwickshire

Cumbria

Dery, Detbyshite, Netingham & Notingharshirs

CcoummRLPa

10. En!erpnse M3

1. Gloucestershire

12. Greater Birmingham & Solihull
13. Greater Cambridge & Peterborough
14. GreaterLincolnshire:

15. Greater Manchester

16. Heart of the South West

17. Hertfordshire

18 Humber

19, Lancashire

20 Leeds City Region

21. Leicester & Leicestershire
22.Liverpool City Region

23 London

24.New Anglia

25 North Eastern

26 Northamptonshire

27. Oxfordshire

28. Shefiield City Region

29 Solent

30 South East

31 South East Midiands

32. Stoke-on-Trent & Staffordshire
33 Swindon & Wiltshire

37. Westof England
38. Worcestershire
39, York & North Yorkshire

Zo| LEP &

At
o

Local Authorities in
overlapping LEPs

7

el (Forms) 7Is

(Functions)

2M2-2| (Priorities)

« 7190 AR A 7

* AR AtE
2ed Ak

Jo]

-

B LEPE T0) 4K

FeFeEA, EYe
OAfSlol B4 chak 74
ER=Al R
TFEUA] ojs) Aadg
S]]l 2Pt Aol e
o Z2 upgAo]l o] oje
tho] vl 9k

 BRIRES o) AR AEEs
e R R

W3S HEeeE A4
A 8 57 A, Szt 4

49| 31881 7)0] Ak AR
< 7Y S5} e

2815]| ‘rebalancing the economy

2 Az A3 Y
— Sector support
— Enterprise enablement
— Business growth
- Knowledge economy
= Innovation hubs

Zt&: Lee Pugalis et al.(2012)
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2) 7199 A AAAT A AHAED A
(1) LEPe} 212417 AEA =
212H| @S FASE WA 7)bt 718 7B 293 A2 218 (Localism

Act 201D M2 =d¥ F2H 7 (Duty to Cooperate)of] Bt 282 5 4= Utk

gelojre 8BTS Yol A olgo] Bt AL 4UT B
) 7|7H5o] A% @S SHER She Zolt o) ol gols olsish
7 optt.

LA AR #+4(The Town and Country Planning(Local Planning) (England) Regulations
2012)°] W= F= ol 7|t A A geH7|H, X929, LEP, 8734,
BIIRAL AARE, A, WA, A, 17} 1R, A
AHwE=, T, P&z, ie=olthlD) A= thE 7|hso] A4
FROIRE EalilE SISk 2 AT A4S AEE W
Aol FEolE eI A0 ojRolaid, Heel 2k 5 7] oy

i &5

S
A7 |go] Zofsle] Sedoke B5AL B B, FPHMOU), B5Amet

F

il

19

e, =9 FUAE 2 4ol et =7FA|% (National Planning Policy
Framework, NPPF #1782~ A|1812) oA = B4=9] PHF9LS o2 of= Al
Fo] s = T 71E0] HEOfRE 1785kl Qirk12) NPPFof| w2 E4-0]
PATAl Ax= A=A AT TAE Agolgrol oA 571 EES

T =T

11) Local Government Association. Simple Guide to Strategic Planning and the Duty to
Cooperate

12) DCLG. 2012. National Planning Policy Framework.

13) 2] Adarefolst 8 Bl dxje], A, A B 718 RPN, wE, F4, Hrle,
= 3, TS, A et FE B ouA] g, BA, oF, A 9ARe] B 28t
Qlzeh, 7|5 st ol Bl A5, Adehyd 3 Ao A Y St onfeitt
(NPPE, A[156%)



o]e} 7S 8-S NPPFS] A1a8x]71¢1 National Planning Practice Guidance(NPPG)©ilA]
TFAH o= Aokl QIrk14) NPPFolk= LEP7F @ o) 7|3l ofigsl=x]o] et
et agtelo] glok. LEPE= HA 7o) ofe} AAR J-ORE 22)= FARE
FOJR 711 A AL HET 3E71EEe] AGALS ST o LEPSt
HFEA] FEsfioF gtk Zloltt LEPE A=A ge] =golA] Fagt A&
Hojgby Qlct, ok2d LEPE HEFF A A (Strategic Economic Plan)-&
Z2F Y7123t BAA B e Alsdeazn A HholA 8%
FeRitt. DB g LEP} A qAIgl-H71 s 7] 1Rt e 249

Ae S AMS 430 F5kd) glold B4 asoltt

rol
RIS OHH
"

(2) LEPS] A2 LA =

LEP A& o] Q] FAloll= RDAS} Blush A4 Z]Hto] Fofsto] A=
AR OZ ofF 4= gl sl 2]ejAQl QIxlo] Firt. T1efut AAl= Aol
A Z3sf=lo] LEP7F A1 99] A7 121Q1 AV 2 Aldohe 1zt B 7|6k ARl
ol A crE Fagt A¢S FPskar ok

LEP Ao A8/ S22 flof =it 78 284 7\]%1—1_% Ao H ohaat
2t} LEP7L A3l ks sk A 715 (Regional Growth
Fund), 472 217]2(Growing Places Fund), 4@ (Growth Deals), S-HAst
Tz 9 E27]F(European Structure and Investment Funds) ¥ EA@AH(City
Deal), G247 (Single Local Growth Fund)o] it} 294372215
20119 o A/ Aoz AP fie F329 mhEEolt. AF7HA]
57tell A 430719] ARdell F 299 st 21 9E]e] 20200 SHIZEA] 57.39H719]
A7t} 160 SR o] WIHREAF S A= Zos o fF. dAR] 24

:x:ﬂ

)
jg
-
1,
rlo
R
12

o
j

H

14) http://planningguidance.planningportal.gov.uk/blog/guidance/duty—to—cooperate/
15) https://www.gov.uk/understanding—the-regional-growth—fund
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AN [EP7} 4ol thde ARAIERQ 2R AIAIE (Strategic Economic
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20149 78 F=735= 397 LEPRE AVERt AR e Easloict At &
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16) DCLG. 2013b. The Growing Places Fund: Investing in Infrastructure

17) DCLG. 2013a. Growth Deals: Initial Guidance for Local Enterprise Partnerships

18) DCLG. 2014a. Growth Deals: firing up local economies
(https://www.gov.uk/government/news/growth—deals—firing—up—local—economies)

19) FEIgRe 2014~2020 A7 59 7A 9] A G7L7|2(European Regional Development
Fund, ERDF), A8]7]&(European Social Fund, ESF), 5357 |2 (European Agricultural
Fund for Rural Development EAFRD), sl¥o17] =2 (European Maritime & Fisheries
Fund) ¢HE +x Y EA|Z(EU Structural and Investment Funds, ESIF) 447% X2 73}
o7 S

20) https://www.gov.uk/government/publications/european-structural—and-investment
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<&l 3-4> LEPQ| 2{#42|% & Growth Deal("d434)

fYNEIZ Y

4713
(European Structural and A S
Investment Funds) Lé?j‘lg"g’ e =3
=4

3
=1
&

(Local Plans and

planning 71d
decisions) (Enterprise)
Z=EH
LRSS i
1 l Housing!

(EZ funding) \ el

(Regeneration)

s ek 2l A SHAF
sgrmg | Awigwes gyl TS gy S2EE B um
(Growing Places Fund) s Economic Plan) Deal) oo

(Growth)

AR87I3 / / .\ ama

(Regional Growth Fund

Programmes) (Infrastructure)
ASE i mEg ag
(Further Education (Public private (Tféﬂspﬁfl
HEAd o College Investment) partnerships) links)
LPPE S
(Local Growth Fund) =
Uobs)
e iR
A 2 i)
it (Private Sector
(Local authority Investment)
assets and
spending)

4= 1 DCLG(2014b)

3) A7 GFA SRR

(1) Coast to Capital LEP
Coast to Capital LEP= 177]] 7122212 =W HAIRISE oF 19251 o],
57§9] Aolst AAIAH R FAAHE FA220]t}, ‘Coast to Capital 2 Brighton
and Hove, London Borough of Croydon, Gatwick Diamond, East Surrey, Lewes
and West Sussex®] 57| A @& LRI o] 5719] HFHh= HIZUA 82
27} E4AQ1 A9 71818 ZHAAL QAR A 9AA] <ol anbA om TRt
A

Z1ge] BAE P71ol 25, =2 AHe BA AAE E 5 Sle A

funds-strategies—supplementary—guidance—to—local—enterprise —partnerships

21) LEP 3 e AEAelde] Faor 38et A2HA]e) o sjolEd5g4(2013.1D)E
Ediz 2/dsioith

22) ‘Coast to Capital 2 Brighton and Hove, Croydon, Gatwick Diamond, East Surrey,
Lewes and West Sussexell Tt 27| AotEAH(LEP) ofct.
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LEPHttt 2213 7]°50] Aoletd], o] LEP= 744 divde= A3 Adsh=
71’5 aofolA] om, Mg AAIRle] 1 B 7] GA] Hl ] Ake(skills strategy,
consultation)& F4 F3stal itk o] LEPE= A PHS 9fet A AAE
) SRS 2537 19be] rbAel 18-S
SRE AAoty, ik 21949%7]3(RGF), EUTZ7|2(ESF, ERDF), Growth
Fund & Equitys €831t} o] LEPS] 4] 4087]5-2 18-S (Entrepreneurship),

719878 AY, =719 FARA B aEdT, T

LEP A7Aje} e <J2| 3-5> Coast to Capital LEP %]
ZAH201349 119)011A]
LEPS] Aly}e} =0}
7g5-0] TAe| tel
Zheslgick. ool el
o] LEPQ] AlEzp
15 RDA Fkeofl
ojg Feele] A

e AL )

[t

e

[¢)

(strategic economic plan)< 49

J
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FAdol 47 koL, LEP= HeholaA 72221 Thplolld v avpt =

5 Rt AR ok Aoz 2 IS,

Al AR ds FE2 FAET AR AR PSS AR ot
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5o
Ago] glo] a0z W He FRY MO GRS SGekT kT

(2) Buckinghamshire Thames LEP(e]s} BTV LEP)

BTV LEPS] A= Ae 18350/, okt 7I91412 sk et ot
Tl SRR SATE YRS F2 e ok BTV LEPE w29)
ajele] Mes 9Ig Eafolul2, 4T RofolX Ak slxe] S e
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glolty FA719A% 5 EgEle] Uk

BTV LEPE 20124 =7} #lZ]0}7]
LEP 2fRelld] 745 AL}, ATHE, AR,
219 5 57 FE23 ok 1942 ARtk
BTV LEPE 2|95 o)), 2j=)4 891
@ 24, A8 $p)0] $=oto] LEP
B7follA vlwA 915 XA 4]
it

BTV LEP A2} HE=AN20134
119914 LEPS} 54785 9 712244419k ¥4, RDAS} Hlwet LEPS] A7tE H7

\=x

skic. ol el e LEP) S22 APARE s erowA] ofe Aefat
e 21 glov] L7 24 SHAY Aejdrielg FEok, A4 4ol
Faslo], FPYHE Z1950] e AFE 7T HFAY A e 2

S F& Zofehs 2 EESHElrh 1@l RDA digt B7F Aol tisirls,
ZAFET} AAEA PAS Hof BlagQl Fx2t BrlshH, el 249
LEPE= 125t 2Alde Betohal il IEsteirt 2 RDAZE FARHA] T9ield]

s} LEPE 7|2AHAIE BRI shar Qo1 734 el whe avfet vl 5/ 50l
Hlwa] =t o] oks W, RDA 220l Bfshed Zhzrkso] 22j0] i
A Ho] ofigiths e AN &% LEPS] mlej el disii= LEP7}
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R ool wet el sto] 2ol ZIstE|lom, ST okix|go]
glo] Adtid oz AL o] ajito g 21997 do] RguRE, A= g=o] 2]
Bk FdskE 2lAgchs AAo] Al7l= AL qlok. E1F A 2Hrebalancing)
2k A ot FAHAl 219478719 dif-te] e wis ol v =HA]
A7 wRdell tigt Q1Ae] itk A12e i gl
LFPE= H2Z77) 9= 9o7| 124 RDAY] Qe AR7FELS 22]o] Atw]mA
A o] AEIHo] Bttt A BAHCRE A -5 Qrk24 20134 o] ¢
WAMS LEP7F HES stglou A3mAUS 74, 2FA1Y g9
A

-
4, ERAYH BEY 5 A7 7R A LEP] sl o o]

S A Sl A 719 el AT 5 wzkolet B

@2 7uit A%e o Bask ok

24) RDACIA LEP= 7lHo]| whe 72 RDAZ} A2 ©9191d] Hlsf LEP= 7|2 A2A1E
9I= Skal Qo] AVl whE autet vdE-Rot vlA gasiths Holw, T
RDA z2Jofq Bfspd Hi7kso] 22l0] A=A S e A9kt &% LEPS] nlFe]
oA LEP7F 5-5-TIRHEE deirlzA Had debditol 29 do] tigt 2 ados
Qlefl oA Eqbgdo=z Hil QITHBTV LEP HExAF WEE, 2013.11.18)).
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Clarity: Ministerial Ownership

LEPO] S FA 2 =A0 wAl. SY787} LEPE He] ARyAelide] Bttt
o= LEPS] A0 15, dd)e] DBISeE DCLROY AAW7| whzel. At HdS F-foke A2
7153t YA L ZGEoiM oF B, whebA Thle] A (a single lead department) A%
a3t DBISY] 79k & BU9] S4HA7T LEP9] accountabilty?} responsibilitye]] th-8-5floF
ShH, RE LEPES 9 FERA9L HESHES sfof o

=

Certainty: Funding

SUFADBIS= - 221 sPAIAE] SlotA LEPS] hifilcore funding) AFs-& "ol ksatiol gk
= SUTARRE Y71 dpiirigdo] EEeRt ARiRl AdA| Tl SlolA 2 d(certainty)©]
TR, o] AojEef e AJEid. whEbA 2015 o] F 57ide] A% LEPO] sz
sl EAAsloF 3 TSt FYRAE Tddflitthe single pot)S oTBA FY ZQ1IA]of| AAIRE
Age ANtk

Confidence: Monitoring and value for money

T Aol AgE th= accountability(HU/8) 7} value for money(FA/)o] odle o] SHATFAIS.
[FPE2 2AA o= B s Qlofl gk shake Loyt A= LEP7H ARl & Sl ARl
HAYZ FARE A, SARA(DBIS)E LEPY] 525 APaAo] Wales RUEsl,
Aate] i 7S Agste] BUE sfjof . Rt LEPE A97Alel rlale aaATDE
Z4% 4= 9l A FE(measurable indicator)E A7lioF 5h, AAMEIMNational Audit Office)0] 3-5A1&
SHolM BYESHES sfof 9t

Zt=: House of Commons(2013)

LEPE 20118 E45}o] AlRitA] &t |odot F-5iot A2 gE Ssf B7Iok1e]

X7

]
[dzoltt. a-o® 20149 FHEAARE S| (Royal Town Planning Institute,

RTPD)= LEPO] gto]] et St 14205 H7ISIGIT, o] HAlA o] =9 AR

chet 2ok

26) RTPL 2014. Planning for Growth: The Role of Local Enterprise Partnerships in

England, Interim Report
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(Strategic Planning Charter/Accord)©] St o]F tieHd A= B4=0] 2]¥E0]
589 olshE Sfol Feta Tl AlgS Hdk= HollA LEPL} -frAfske. RDACIA
LEP= et ZoA Bzo|, g=ollA FAT2(regionalism)2F A[H==2](localism)
ehe AP 4R 2219] 1S HePAZIAIRE ofgA| wiaa o= AQIQlal 7| AIeH
Ak e Z7lel digh Aol Tshi= He & 2ol 719 girh RDACA
LEPE Hghel= ypAol A A71HE wAIE Al 2718 1WA LEPS] dard
ARLE el AAE At Tl F=ol AL A LAA AAAAE sl
Sl

LEPO] a7 S35 91t g2 Qte]| wh=rd, LEP7} &4 0]al 7] Ay
2712 sl ARt Wb Ak 7RIAL AGARE s

=

5
%9,
i
e
$
2

<E 3-8> LEP2| AaX] 218 SI%t X4xHatx| #iQf

=

@ 5= [EPE Al=lola, |23t AEl] 7] okt ARRARA Pa=ol2] A S Hafo}A]
OT’QZH 11-561— /\ o] EE /q _g— _Zr_o10]: %}

@ 5= 1FpEe] 51}14_‘2 25 4 ghe et 71EA]) R A= 4 Qe el
7golet 2197 ofafilocal interests)E Z7J5tL ARt & (rebalance)S AT 4+ A== 2Rt
9] A A(core funding)= AlsaloF g

Q) R+ LEPEC] AT & Sl 5819 (consolidating funding)& EHH51Y!, LEPE©]

214 Zﬂ"ﬂ 2Rt 4= Qs APgrAYZlocal financing mechanism)»& EgafloF o
@ AH=1FP OH‘;}Z]Oﬂ_E ALt HRE o]@Foh= local growth dealsE & 4= Sl

it

ZOo}
_164—1: OHOF OL(Clty Deals 5)
ey | © B LEPSO] A7 el 283t Q12 S371eg 2 24 4 Qe U

—roi(empowermg) SjoF g+

@ Fal=AS LEPE-‘J' o /\1_4 ?}(jj-.k] o) _QJ-E]_oHO}: o]—l:q LEPQ} ol Ei-‘la}olz—‘—-(EZ) 7}01]
Ao ARUACIS SHES sfof 9. £3] LEP ol4re} FHeisto] WA o] A%+
et Ws] dAE 2 (a single point of contact)E AlFalofF &

@ R B SYFAL} 71Ee] AP B1E Al lon, 7B AE
273l SleAl LEP7} ‘?a]@o] Tofstal gle& H=9] ekt

® BF= JSMEU A=A LEP B Qe mefo]2E(EZ)olA olfefd 4 =
A=A 2 LsfioF g

=) LEPE-Z SRS f1et XeF] v 23wt A (project
LEP delivery) Z_k’ﬂ E.Xéé_} TS Ao E sfjof &
A4 | OLFPES Té*?:’-‘ﬂ?f 197194 2ok 4 191 1 /‘}04 L 71.[T145]1ﬂ AR key sectorsETt
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@ AR2HE AR LS T Q= LFPE-S Ak Alg wE, F7 9 o=zt
Hotol| AA(across boundaries) §ES & TQ7} e

ol

ohgRt

ARV | @ 2R local authorities)S<2 LEP 4] §oll 24 714319k ghge =sted] /oA

7]} e AS L3IsfoF shm, LEPEC] A2 AlS 2 F7g7H-& 285t (across tiers and
A+ boundaries) @ o+ == Telsofof o

A= www.appglocalgrowth.org

5 AQIELZAE FA Ui XA

e ApEe T gt

LEP 44 FHA o] gast iz M7A] ddsze] deide A,
o= el s A8E 4 Qe Aol Erk A1 Edels disd
24 A7l BE A ARGEE B 2] o e FAE
TR weh A PG Y| SV =A

o
A2 AL BEA FAER2A Ql8je] Fefus e . Ajio] Wad
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funding}& AZaoF Tek. =t LEP AAjel vigzAle] ofste, ul71 72
LEP 235} heiste] 5.9] clibglo] BT SEORA ZA] 7Ho] stk

At AHEE Gl UM SUITFA L], BARFA) ] Hg= H =3
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S| AEE 4= s TRt A|9Y] 2154 (stakeholder) 2] o] 7|9k SHES
dfjof gitt27) 2P E A Thele] A 3] Aol oA 7HEEoH
HUEZ O] Ado]| Aot FAlE Y2 Fdote], AdAS A9 ks &S]

AR & A== 2FshoF it

El

27) & AolA Rt AT tde] AERAN2014.9-109) 00, A qY=Ed
oM AgEFlePt Al 71se wcl] sl /it Eee] 71 Wast How "gait o
et $4(52.6%)"7F 7 A WERLA, ofo] "Rl S 2 AdxA 29GL6%)",
] 4 5 ERelht AL(13.2%)" =o' SH6kI
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= AY-F-A T 0St BRASoR I AAR[AAA =7HRA,
A7t AAE L LHVITE T AEE ] £ AlkolH Az JES ofyth
SHIH 1890 tH %‘:'aﬂ:rL(speaal district) =Y AJZFo 2 5o 1960-70WthE
este] TRt ethEo] mAESoH, A7 o] et AdAo] st

3-7> O|2Q| 2|47t FHa HaHactat cOIA|7|

U.S. Date of creation of inter local agreements
1880 1890 1500 1%10 1920 1530 1540 1950 1560 1570 1980 1550 2000 2010 2020
1 > t
2 ¥ >
3 ¥ ¥
4 +
5 #
Option I *
7 *
Types g * —
10 4 r ==L ——————
11 +
12 -
13 o
14 ¥ v ]
15 ¥ ¥ g
16 ¥ g
17 — ;
" Now [

Spectrum of Collaboration Options

Eanier Options
Al Cooparalion
il Searvioes Corn

e Binghe - urpose Regionsl o ess
stato nning and Dovolopmont Districts

Contraoting

Rogional Purchasing Agroomants

Harder Options

10. Local Special Districts
11, Transter of Funoiions

Source: "Guide to successful local government collaboration in American's regions.” October 2006
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o9l
o

S

dHEE, 3, 29 ] ZAE shEsh ]
AR AR Z=o] FHel FAE. =2 A9 R AP

=)
i, 7heE, 5 o, WY, AN 2 HgedA S 9A |Eske

(e
o el

>

1 o

g Z|2HAEe] @eote= FHi(bilateral, targeted relationship) 7} THF-=E0] ITHA,
o|F= thre] ofatso] Tkt FAlO] sl A K complex arrangement)<
Sk WA o= WSIRITh A IRt 7|7t P H FAIE shEske FEielA
Rt doe A7 A& or Helshs FHE FSHIT(Benton, 2013;
Warm, 2012).

(2 Akt @A 32 59 =4

0)=0] ZHIRA S| Ao 2|ei7t @8 Bx oz afeiskesty Qs A

o SHEE 2 e S
- sttt pl=e] AR F05eF Yl Al A8l s TIEe R, F24
HISHE 2|A-dfetal A37HsAdo] -Bolet A easier options)d} 22| WIS HF
sto] APA] Bt Batd 2Atho] = a3t Ak harder options) 22 2 4=

9IT}.29

A7t 22 HskE |4-folal A7 do] -golgh Heoll= HlFAlA |
(Informal Cooperation), ZAHAIZE AH]|AA|9KInterlocal Service Contracts), -5-5 3t
HK(Joint Powers Agreements), & 2]7HSH(Extraterritorial Powers), 253 2]A|
(Council of Governments), ALARAY DLEH 2 G7L7]F(Federally

Encouraged Single—Purpose Regional Bodies), 45 A|S9A12 2 72|71 (State

29) "l=r A97F FEAEe] EFet A%2 National League of Cities, 2006. Guide to
Successful Local Government Collaboration in America’s Regions; Institute of Public
Administration. 2012. Strategic Collaboration in Local Government— A review of
international examples of strategic collaboration in local government; Walker, David.
1987. Snow White and the 17 Dwarfs: From Metro Cooperation to Governance.
National Civic Review 76(1):14-28.; Kurtz, Thomas. 2006. Intergovernmental
Cooperation Handbook, 6th editiong 333k},
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Planning and Development Districts), A|2H(Contracting), 2|97t

(Regional Purchasing Agreements) 5°] Slct.

T2 WIS SRitolo] APA] Bt BRRh
(Local Special Districts), 71'5-0]%F(Transfer of Functions),
Ed87]3(Special Districts and Authorities), HEAIE THEA AT (Metro

jui]

=~

A
—%;gl—l— yul

570

o
incl)
12

| Zast

Aol

A7
(Annexation), &

37

Multipurpose Districts), A|95=8]ZH4F2]7H(Regional Asset Districts), 9§87 5%

(Merger/Consolidation) 5°] 1

(& 3-9)309} £,

. ool 7t At g #4 aEE

EX|O
— O

<E 3-9> 0|F2| 2|Q7 AAIHY F41Mzkat £
e
7~|_°—17J Y 244 e
S

O34 At Z2RHR] 7 HES- = Ze] of ]

@ /g5 sajoln Ty &olm Al | wiRel, A7RE 2EH 0= fAlsl] ofHct

Informal FQ7F kS 7% ol el £t A82R1 | @ EiEie] Ak AR A8 A2 ekl
Cooperation SRS AR 4= Qlrk: Sfel] ARlo] ke i BEEA 3RS 4

(24

OELRIASe] A U] WP

e v o= A & o 4 it

SIFk @ B4l gyt gp] Hie] osfel
AP} ol A7) mELo] ke 4 9k
CEDESRTER.C S

Interlocal
Service
Contracts
(RAARY
AJH]2AD

@ 7] sk glo] AARIe] 53
AP GO e 4 gl 34
0] goke Berk @ At o] A9
g~ A ] Sl @ A
AFBAP} 45 ARARE 2 TS
FHIL Sl 739 AR ol %

| AAE 7 4 Giek

O AR ARS T 4RIER= HES-S o] 2R
el - HiisF= 7] ofgirt: @ Afals At
AlEgte] Toll FARde] L A 0= A
SR GRS e 5o gt 4= glrk e
A= fle] FolRI7] “gels] oefelar Ho
S FdsleR itk @ 32 HeiRp)
Hrk= EAPT Wdol= Adeolnt A8=k=
Sunset provisionrS ARSI, EA7F ALREA]
At o] Halold FEiviAle AEdik

Joint Powers
Agreements

O ] FZAPE BRI oF
ArgsIe, vlge] TP e ool

PR AP itelocl Sevice Cortrac) T}
n A= Zle] ARk of5e] 7917 4

AL

30) National League of Cities. 2006. Guide to Successtul Local Government Collaboration
in America’s Regions, pp.8—40; Institute of Public Administration Institute of Public
Administration. 2012. Strategic Collaboration in Local Government: A review of
international examples of strategic collaboration in local government pp.20-26;
Pennsylvania  Governor's  Center for Local Government — Services.  2006.
Intergovernmental Cooperation Handbook, pp. 7-169] W8-S x=2 A4 o}t
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Powers 21 o glo] =gt 4= Qlrt HEE "hor, 7ol E]9] o g-gile] Az
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2) AQ7 FHAF LIAH: ofol22Klowa) F AH

ARt AAHE FEPF OSsl] dhzel ?F ARl Aglet Ho] kg AxHlel=
Ao ok S gl Azt Felrule] Aehe A)ojo) AR E44e
ok ghet. &4, oF AAAE thE A ST} TRt QFdellA 22t ok FEl
tho] Fedet Aws 29 S Ark AA, A AR dede
AR 297 BAR, A2HoR A ke Aol ARle] o] wet
=]

S AT 5 ok H71E AL 2 A9 I A B
o

AN} ELS TeiE u) vikaE BRolak Ao3A AL SlF FA)
AL9] 9= A2 Ao Adid o R d Fasizict A, 22pA|Q] et
glo] A7t A=EAAES AL 4= Stk 2|2 oA zfol7} e
A7 Ye|7E Tk AP PO vE U AL ot AvfEel
FEAIES £ 4 AthKurtz, 2006)
(2) vl=re] 97t FEAE SGAE: lowaT9] Interlocal Agreement A
© A9 Y F2A2A% 4

3
n=e] F ARE2 F WPl 275t et ARt A Al=E AlRd.

= TowaT2] 2|97t AAAHAFA2 Chapter 28E of the
Iowa Code, Joint Exercise of Governmental Powers(Iowa Code 2014)°]] <5}l
Atk 224 28E agreement’ 2F1l E2]7]% G}

19659 ofe] 2915 A= Towa Code 28EE 41202 AE3RI5HT, olE
7= sto] 2xAlE vE ARt gesto] FaAHIAE FRIEA Als e
7 S =3Ik ARt Foke B o Qe WA AE riiehl AR FEAE

= o

=
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2004 ool et HAIE tiFom A7t FEAY 9 AHol wet A&
ZAFE X151 eH(Chen and Thurmaier, 2009). ©] ZAllE ofo] 2215 W 9974
7El9t 601709] AR7F 2| SAct Office of the Secretary of Stated]] 5-55]o]
= A= 5 1993-2004F 7He] A9 AYAY A=E FHOoE FAEUTHChen
and Thurmaier, 2009). olof] W= g=iAjjo] 71 Wol o]Foix|:= Alok=+
2] QA5 AH] A (Community and Neighborhood Services)2t W5-<=2H(Traffic and
Patro) 2 YEPGT. A HGARIAH| A= 8, B 9, glae]ololAd, EAHE, 29
ARINEAE, Q2| BALAA S 5o ZT ws-eHole e, oF,
Wi, WA, Saate], AR, nlebap e, At Fol S ETHChen
and Thurmaier, 2009).

<H 3-10> o}o|Q2}F 28E Agreement2| AA-GEH 44 (1965-2003H)

MURB 4 tlg (%)

2| GAE] A H] A(Community and Neighborhood Services) 28.0%
1-5-%Traffic and Patrol) 26.0%
SLA AR (Water System) 18.0%
SEAHS(Fire Response) 9.0%
ZJBAH] A(Information Services) 7.0%
533 (Education) 7.0%
51 5(Public Transit) 4.0%
A& P, oA} $D(Elected Officials, Boards and Commissioners) 1.0%
HE 2 APHAE]IA(Court and Legal Services) -
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o] ofjet TEARe] AT BEAE P el Felela s Ao

SfjAgt 4= QItH(Chen and Thurmaier, 2009).

<E 311> X% YA FAlolg

- =

Ch i U O g

(e}
ok Mz A1, o)

AuA o] fabde Eol7] flsh

(Improve the effectiveness of the service delivery)
AHA o] a843S =ol7] Slsh
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Facilitating Regional Collaboration for
the success of the HOPE Area Project

Keywords: regional collaboration, the HOPE area

Considering the growing economic uncertainty, administrative dilemma of limited
resources, diverse demands of residents, complexity and interconnectedness of
local development planning, regional collaboration has been an important element
of public policy and administration. Local government officials often find that
some facilities and public services can be managed more efficiently or delivered
through collaboration among multiple local authorities. In many instances, regional
collaboration and inter-local cooperation allows localities to achieve better results
than they could alone. For successful collaboration, participating localities need
to share goals and problems, secure resources to achieve objectives, and build

institutional capacity to implement.

The main purpose of the research is to develop strategies to facilitate regional
collaboration for the successful implementation of HOPE Area project which is
the main focus of Park Geun Hye Administration's regional development policy
in Korea. Since the HOPE Areas commonly contain multiple local administrative

districts, regional collaboration is critical to enhance effectiveness and efficiency
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of the program implementation. Collaboration will also reduce risks of

fragmentation, duplication and conflicts of local interests.

The research methods employed for the investigation included literature review
of inter-local collaboration research, mail-survey of local government officials who
are responsible for implementing regional development, in-depth interview,
comparative case study of foreign countries, and spatial as well as statistical data
analysis. Regional policy forums were also developed and managed as part of

the study.

The report reviewed the state of current regional collaboration programs and
their supporting systems. Survey was used to identify opportunities and challenges
in implementing regional cooperation. Surveys were mailed and delivered to 196
local government officials who are responsible for managing the HOPE Area.

Of the surveys sent, 114 were returned (58.2% return rate).

The survey demonstrates that 85.8% of respondents believe that regional
collaboration is important in the implementation of the HOPE Area project.
In response to the question of challenges for regional collaboration, 53.2% chose
"lack of regional collaboration environment and conditions”. Others include "lack
of supporting from central government" (22.8%), "lack of confidence in program
outcomes” (13.9%)," lack of organization leader's interest" (6.3%). Respondents
chose "Infrastructure of the HOPE Area" for the highest demanding field of
regional collaboration (38%). The most likely types of regional collaboration
expecting highest effectiveness is "shared facility" (55.9%), followed by "information
sharing" (26.4%).
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Lessons learned from the case studies, in-depth interviews and surveys are as
follows. First, those considering cooperative programs must have a sense of what
is feasible in their area, and develop clear goals to achieve and share reasonable
and visible outcomes. Second, regional collaboration is strengthened by establishing
and maintaining a spirit of cooperation in an area. Regional collaboration can
be more effective with reliable prior or current working relationships, and inclusive
discussions about regional issues and shared problems. Collaborative efforts take
time to develop. Collaboration needs to start at the very beginning stage of
program development. Third, administrative support and financial aid from the
central government will lead to increased regional collaboration in the HOPE
Area. Fourth, collaborative efforts will grow and diversify. One successful
cooperation programs will generate subsequent collaborative efforts on diverse
programs. For example, once regional infrastructure investment program is
completed, participating localities will continue to activate regional economic

development programs such as tourism and job creation.

To examine needs and identify potential fields of regional collaboration in the
HOPE Area, we analyzed 475 regional collaboration programs proposed by local
authorities to the Presidential Committee on Regional Development in March,
2014. As a comparative case study, we also analyzed the current state of regional
collaboration efforts in Chungcheongnam-do and its 15 localities. Compared to
existing regional collaboration programs, the new HOPE Area proposals presented
relatively higher needs on Health and Welfare field (14.4%) and Living
Infrastructure field (11.8%). Therefore it is expected that the programmatic scope

of regional collaboration in Korea will be expanding and diversified.

Based on the findings from the research, we propose the following policy directions
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and improvement strategies to activate regional collaboration for the HOPE Area,

as outlined in the Table.

Table : Strategies to enhance regional collaboration for the HOPE Area

Policy Direction Improvement Strategy
Improving + Include the analysis of regional collaboration needs and the
Program Development, management of information sharing system
Plan Formulation, Support + Use consulting to examine the validity and feasibility of programs

* Need an unified and integrated system for selection of program,
plan formulation and approval, financial support, as well as
monitoring

« Prioritize and give preferred support to continuing programs
with prior working relationship and successful experience of
regional collaboration

Improving « Strengthen PCRD's (Presidential Committee on Regional
Implementation System Development) role of support and coordination

+ Clarify roles and functions of the Committee on HOPE Area

Development

Improving * Develop separate regional collaboration account for the HOPE
Budget/Management System Area

+ Introduce joint budget system for the HOPE Area or cooperation

programs

+ Increase the portion of financial support by central government
and increase incentives
« Strengthen post—program management

Improving + Improve performance management and develop indicators

Implementation Process of program evaluation

+ Simplify regional collaboration procedures, and provide
guidelines for each type of programs

* Develop and manage regional collaboration monitoring system

+ Enhance education and consulting to build institutional capacity

for regional collaboration
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