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QAR 1 e (Head of GPP) QIAIL M2

IRMMEZIHEH(Government Property Profession, GPP) #H0|X| Y2 SFRLICH A 0|2 Sherin
Aminossehe0| 11 TR MAEIIHGPP)2| =& (head)0 X} =R J_.l_*ﬂl"—f(Government Property Unit)0 *¢E|01
L TAFZHGovernment Estate Strategy)2| 28, 0|34 Al S MAUX|= 22 XK(deputy director)g 11 Q&LICT

20108 620 NS SHE 0P, IRMUEIIEEPPIE B Hiko] LY SR(cectors) 02 HEEE 21
0= S FXO| HEA XA FES2|Q0| XA HRIHR0| SHEOR BAGH= ARK0|

—

”*@%ﬁl—lﬂf. o= E7h =, 898 £, &, A2 N, Al &2, BRI D2HE 2|, A5/4Y

= [
= 22 LRSSt EE21 20F2| E5A ME7Hproperty practitioners)2 1 HRIE StCHoIRSLIC

|0|'

O [Jlo
HHM'

g 3| U= (competence framework)= 22 HE 24t TESL|QE 2 #e|oh= Q19
off IEHHSUCE. 0|42 Sk ZRMMUTZEIITH(GPP) =I5 HEH HAdS Hidots Y= YH0IE 1
UCLE 7[ES ES4t AR Ee| SAMAS0A L (0| R RLIC

(83 o = (L — J_'|:|' = = = =
AULIC, I RIMMTE7 M K13|(GPP Board) E8t ME27+52] X|®(status)Z =017| o Yot JALH, 0l= HE
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Commerce)t ZtAFH(National Audit Office)0| 3522 JHE6IRACt 2009 180 HAloZ
SNEAOH, HE RES0| AAR 7|9H XA 22| s(corporate property asset management capability)S
SHot M 7tstt YAS A | Aok Y E 22121 Xt H7t E(online self-assessment tool)O|Ct F2
SYYRE REg YR SIX2HEH = 33 EE(public secton)t|= 2&0| 7+S3iCt.

19 ﬂJ
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2013U0) MYEOR S2 MR XD MEAGT|Z ZHEAC ZNUHOR, 20| 271 67014 3872
S0ISUT, e-PIMS(HARLSAFLHMLAHIA)Z S5 QUEIHOIAT} B TGN, 7IE SEH e-PIMS

AEAES H20| 7tsaiAct M22 H7tZE2 20148 720 SAEUH 2009H2] =7| ZES ST ACt

BSMIA s HIIHE(PAMCAM)S] Z7| THAIEE 7|52 7I1&9| QXS HIEOZ oF Hut ZF BIA0|A],

Z=20] Ol 2(no)/F=2X(partial)/ I—1|(yes) SHot= O H Hes YA(2d/c2/=M)O= HAE(UC. O2(et
2

o] (LN F7HHQ1 2 52 JHIARI0] 2SS Beto| &6 |

=

Heks Hedl fI7Id™E MG | Bhk=
FIEOILt.

_Ik)lI 0

1) GOV.UK (n.d.). Government Property Profession. Available at: https://civilservice.blog.gov.uk/gpp/ (Accessed: 26 March 2023).
2) BSAMRAER| M2 (Property Asset Management Profession, PAM)Q.2 A|ZHst
3) Cabinet Office (2014). Property Asset Management Capability Assessment Model (PAMCAM) (Version 1.1). London: Cabinet Office.
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S ZUE JAE 22 3 &2 HiXI2A AHHE2A(governance), 83 %! H(capacity & capability), E2 5

71Z&(policies & standards), HIO|H 2 &2|HE(data & MI), Hot&t2|(performance management), ZiAF 2

ZE(audit & review)2 LISICt, M2t RESE 22101 XHA| H7t E(online self-assessment tool)2] ZI20]| A

Ofl/OlL /225 HE & SHIE MEig £ QIOO, 0l= AIARNIAN MEiAtEIE OAIZ FMA|E= S 2 7HMA =0
C

=]
olig0] 2 FR0 S| g Mol g1t 29 (RS THe - AT

HE S0, ® B ZE2 Aot 222 AR

OB 7} 2717 S HEAL XIAO| 8K &R

2 UE 7 2MS9 X A 02 234 L=(heeds)0ll Ciet

{oh EFFAI29] E={0] O|FOX|LL =717"0[H, Ol HERHE

= ooTiL"
=3

(cross government strategy)= 71617 ¢
UEE HEH(O/0IH /2 2H) L= HAIE HAIS. Mo YEoh HAE SAMS2 A=0lLt Q=0 Tist
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KA 71K Q= L0 sliFtks 2R= FaH(partial) HE2| H=0] 7Hs0ILt.
S71S0| EQoltt. 1) e RFMSY A=SS 124et M A 2M2
o

Oilyes) HES 27| Flaliils TS 22
AIBAT EXIBIC, 2) HE 24 B2 BBHEP LRE SO 12/1/52 0210 BOIL Y0ie] BRIS
Iof}7| ot e-PIMS LS| HEE FASIQICE. 3) BE S4 2 EX| XMO| e-PIMSO| 7SSO0, BE BRI
L] HE 7|Q0] AREID H7INOR YOS H1 ULk Al 71K S710) St Z20l= HR0H Tl olyes)2

EE 4+ ULt 01| 202 HRE BESO| ZHIE SH(H/0ILIQ/2E)S Soi ZXo| SN0l HEMRite]
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[Sy=|
ol2t WY1} 7HsoItt CHE2 =AY THAl 74| R20|0, DIRVIX|Z HE2E S-S s A7 MA =T,
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10
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HAfSt L AL 7t E2 ALEAPE MU= & THE WE +
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Q1) ot A2 X &2 TE YR FMS2| M H 0|2 S LX(needs)0l| THE! Ofoi=7t Z&UII? ot FS4
AHite] 22X S2S 2l EAILte] HH0| O|RUX| L UFUIP (H2f R HES M)

« Q2) EfRM(ZREIT 22t §2 HelQ SSEE FIH MO0M B34 At & MH|AL| S5, R E= H2E flok
Y 7|27t AASUIR (H2h R HET/2Hfamily))

+ Q3) RS Lt Xt H2|0fAf ZAQ| HIZLA M2t Bl A2 T2MA= HIZUA A2l 2F F(operational drives), 213
o A

I Z1= AR Heks FHRO 2 112{ol0] Xt USLIIN? (M2 K H]

L= TTr o

A
-

|22 A& (accommodation), £&4t AHIAL| HRQZ10|| Hfs H7[HO2 EXE

7
X715t BEUZN? (FFEX(parent departments)2t SHE)(TEf R HEYE/IKfamily))

+ Q5) /519 H2 FA HEM KR F2AS SHHO, TXO| HIELIA F0IA +BAM| LXES B3 o7t Aale
H7IHOR L0 BTN (R RF: HHE T2

o o

o
TR FH2 H Lol | 20 2A, A=, /iE, 25, SEEE, Aldde] s 8 390 B2d= HE2
b Q19| 227} &2 AZ0|CF. HE7t MESoH= MH|A0 h3H o7 QT QL= ARI0IM Y2

mn Hu

5t HEATE| M20|2H0]

 TOL - "
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4) & 30 HE & A 5 AR He.

5) Government Property Profession (2020). Government Property Career Framework. London: Government Property Profession.
6) Government Property Profession (2020). Government Property Career Framework. London: Government Property Profession.
7) Government Property Profession (2020). Government Property Career Framework. London: Government Property Profession.
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Rit2mh 2370] Al A5t ChASESI0] MIAISHT QK1 Y B &)Y, 2t HEe sigE|= Q20| R3S MHshn,
2t 2200 QL= 7|2 2 ZE(skills and experience)2| 7|HX S Eakst QICHY.
ZEHLER U 71R] 2 2 7|Z0] MIAIE|0] UOIA AFRXHE SiRHt D[2HO| SfSte ot M2N /i SH U 528
Blo15t 4 QICHY. ESH T AT = FAWHOl H2PHY H2E WLGH0 205D § MNEX 2R

otedl =82 &5, AEX
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o
1
ie}
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Kk | T HAIOIM O B, X, 71=H 7 [ZS 7t40F of=A| 02| A1E 7t
=l 2 S = =] o 5 =
Y AtZote 7|zl ASS BIECR 12|11 AZAe| Z=iE @Y= 12{6t0] D210 0 X222 0|0EXE
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8) GOV.UK (2021). Government Property Profession career framework. Available at: https://www.gov.uk/government/publications/the-government-property—
profession—career-framework—2 (Accessed: 26 March 2023).

9) GOV.UK (2021). Government Property Profession career framework. Available at: https://www.gov.uk/government/publications/the-government-property—
profession—career-framework—2 (Accessed: 26 March 2023).

10) GOV.UK (2021). Government Property Profession career framework. Available at: https://www.gov.uk/government/publications/the-government-property-
profession-career-framework—2 (Accessed: 26 March 2023).

11) GOV.UK (2021). Government Property Profession career framework. Available at: https://www.gov.uk/government/publications/the-government-property—
profession—career-framework—2 (Accessed: 26 March 2023).

12) GOV.UK (2021). Government Property Profession career framework. Available at: https://www.gov.uk/government/publications/the-government-property-
profession—career-framework—2 (Accessed: 26 March 2023).

13) OV.UK (2021). Government Property Profession career framework. Available at: https://www.gov.uk/government/publications/the-government-property—7)
profession—career-framework—2 (Accessed: 26 March 2023).

14) GOV.UK (2021). Government Property Profession career framework. Available at: https://www.gov.uk/government/publications/the-government-property—
profession—career-framework—2 (Accessed: 26 March 2023).
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P.38-108. Government Property Profession (2020). Government Property Career Framework. London: Cabinet Office.
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i Case Study: Strategic Asset Management
/7 Nicholas BrOWn, MRICS, Commercial Surveyor, Property and

Corporate Finance Directorate, Department for Transport

Senior
Practitioner Practitioner Practitioner
([ >0 >0
Property Portfolio Valuation Property
Management Portfolio
Management

Q: What is your role?

A: 1 work as a Commercial Surveyor within the Group Property Team at the Department for Transport. My role involves advising on
the asset management of HS1 (Eurostar) portfolio, Waterloo International Terminal and HS2 blight cases, as well as other
projects.

Q: How did you get here?

A:  After completing my undergraduate degree in Real Estate Management from Oxford Brookes University | spent a number of
years working for various firms in the private practice. | started work for a small family private practice firm primarily
undertaking property/ asset management work as well as some valuation and agency work. | then spent a few years working
for another much larger firm within private practice where among other things | completed my APC and became MRICS. |
then moved to the DfT into the Group Property Team.

Q: What do you enjoy about working in Government Property?

A: | thoroughly enjoy working on projects which (it is hoped) will have a significant impact on the country as a whole and the
lives of the people within it. It is exciting to be involved in projects which their successes are not primarily defined by a
‘bottom line’ number, but rather the wider public value benefit that they achieve. It is correct to say that no two working days
are quite the same within the Department which makes work particularly interesting and varied.

Q: Looking back, what career advice would you have given to yourself?

A: | think the best thing | could have said to the younger version of myself would be to keep plugging away take every opportunity to
exploit what training and development opportunities arise. Realise that it's not going to be easy or quick but that in the end it's
worth the effort. Above all spend the time to listen to others who may have a wealth of knowledge that you can tap into.

15) Government Property Profession (2020). Government Property Career Framework. London:
16) Government Property Profession (2020). Government Property Career Framework. London:
17) Government Property Profession (2020). Government Property Career Framework. London:
18) Government Property Profession (2020). Government Property Career Framework. London:

Government Property Profession.
Government Property Profession.
Government Property Profession.
Government Property Profession.
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19) GOV.UK (2014). Workplace transformation: rethinking the connection between work and place. Available at: https://civilservice.blog.gov.uk/2014/08/14/
workplace-transformation-rethinking-the—connection-between-work-and-place/ (Accessed: 26 March 2023).
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