A2 LA 7] LGPA)Y 2022-239 LAY
A7) / NEegsty sA AL Y wAtyd £ (mkjeong082@gmail.com)
1. 27§(Who we are)

TRAATT|LCPAE SYHE BRHUE0| Ysh7| 2 YYg e

A& 3| AHpublic sector property holding company)O|LCt.

2
e JH BM 9EI0EF2 Yot T AMiQl(single landlord) E3=

. ZRAABI|LGPAE T FUHE BRY ZR0| CiF L5HRe AU
H22|AS B30 AfiH(estate)o] RUBA BRET L7550 £9f J1X 5
LIEf =S HEA|7| 2 ot

2. &&= AMH|A(Our service offer)

ChE9 & 714 =iy MH|A7F Y2[Q(tenants) DA SOHA| A S& L ATt
© YN MH[X(landlord services)= = RAfAREE 7| HE259 2=
Y2l E(tenants)g M2 R ot AASS] /S AE, Rt 2740 OA, H2f
=AEs &8, U S BY, M Sbils)lz 2E R A=l 22 /=
MB|A7F A SEHH.
* @RS MH|X(workplace services)= A|EE Hots I1MEE WEY2R ot =84
AR 2 RAHE, 29 2O T HA BE, SM7s MH[A7F ZEA
1) £ 8D

(L8

+= The Government Property Agency Business Plan 2022-232| 2 HASIYGS. [EfA 220| £x HA|E= AlERSH
OlSHE &7| {loll BRSE ZL IHAQI FMZ MBS
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Landlord services Workplace services
For all tenants in the GPA buildings. This is Services for those clients
the minimum service level: supporting our who want this support.
clients with their occupations, dealing with Our workplace services include hard and
property owners, managing lease issues, soft facilities management, operational
ensuring the space is safe, and checking security and live information and
and paying bills in each occupation. communication technology services.
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OrE22 HE5t0, IHE0| 59| Ay Ao %A BESit =S £HotL
d(occupancy)E Y + J=F 2H

¢ Alan Whitelaw: E-zAt22| 2R (Property Director)2A] LZHE9 Q118 =
AZ17] ol HE AFZ2E(Government covenant)2 E85t0, 254 ZEZZRE
Hefst 219 Jiz|= H2{E O|.

¢ Dominic Brankin: €224 MH|A 2HAZH(Workplace Services Director)Z A
YSJUC OH U AGOIM TS UEEE U 4 YU YHOZ DAC
AP H T2 E(civil servants)E A|H.

¢ Clive Anderson: =2 EZHQIZ}(Capital Project Director)Z2AM ZUHE ZE/UES

osre
]

QU5 HREID A 47H5H Ahtol Cigt EAE Saf B8 O JIX|E Adsts
}.

—
L OlZ SO YT HO| HYS BAUC FAPHY Y M T2IUS

¢ Debra Soper: 21 2

3
HE, oo[E U 7|&, EO
SAYAFRER| 7| 2(GPA)7F

ZHAZ}F(Chief Operating Officer)2A IS Z2YStD A,
2f, QAR OHAIY, HRYAHOIME AEHS Sl
MLz 0| 7=|_|__I-=° I—H A L dsteE=2
o o 1 — = =2=2

°J}
[ T A&

¢ Nigel Beckett: 2j 224 Z}(Finance Director)2A Z82jAFLE|7|L(GPA)S] AHE &

A" 21, oA FA, F8HH HEFE B EA Bt B A F HRYZA A L8]
Qe ZrAL, ZOoziAtma| 7|1 ofAF 2| T F(GPA financial control framework)
Sg =3t

4. 21 A (Our programmes)

1) B8 AL 5| B At (Hubs Programme)
ZO|A 7H2E FE7F F A UAQI HALALY (commercial office programme)2& 218451
oM, Ol of2f YREMSO o A=l
=

=2

Hu Z95HE YALZM HCIMO| L AHELAO|H CjAYE
O[Tt 207§ O|4+e| AfRS0| Of7|of EFHELY,

Y $0 of

2) S0|E

ot

HIM A AFY (Whitehall Campus Programme)3)

2) SUHYU FAXZORIL 2ot O|R= SEE HRY SYEE FMU 3712 AR7MH0| 2= YU=(E=H| ZhE =
FAREREZ I H{GPA Z[=3HOF 57| HEO|H. =RAMUERP | JEA S H71Bls SHED LA THSH= 7t
20 S| Bl ARPEE TEYSE £l 2J0IE JRITE o7|0ls =RALETO| Of2f RIZH £ HE”" °'7~f°t0‘|
SUYAL ER Mgt 7&—?—5 E%*%"—f 7|20 YR22S0| URBI YR F20 AEFHOIL 7|7H0] SA| foF U
17* 22 Ate SEE ARE HIEE AP W] WEOIH. o0 =FAEEZ |17 2842 HR Zzﬂf B
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S, ESt AP} 52 SAE0] SRISIOl AJ3 EAIST HES0] SHHISE S0t SRHIO| At AMTAZ B4t OfEiA

717 Sfat AIRI0| BEFAAL SLEARIOICH TR SO|EE MA ARIS OHOR Qlsf F27t BOIE A|%0| S& 20| &
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0|7 BBAIYS Aof TRIHO|Ct ZAHEY FARY KR D, AALUSHO|N, T
SO, GRALHOR HBI JpSE HAF HHAS

Shiy

Yrds FEATIL YAY 584 AREO| Ztset AMHYU BF LAS HEst7| el
SYEE EMES A Este Argoltt. 2023E7HA| #=25hE A0 2 AtYe SHO

OFHII HOLS S2|5tD, A S A|YEtL, QAT B8 Z0|7| Yl
=
e

,Zf?_f'if.

= FA A2 7| HGPA)S] RtLiH(estate)d|

5) EFAZ™ AtY(Net Zero Programme)

HAHES £0|1L T H|&(utility costs)2 HZ7| A3 2714 7HYUO| O|FO0R|1L YCH,
O|AZ SYHE HA FHE AYY7|=H =22 & AOICf. L3t &8/ 42 BHFits
A2|stll, 2 7|9 MEZ AEE +Hot= 720 7tsstHd O|AS |G

7 & E(district heat schemes)2t HZAS ofHo|C}

6) YEE7F MH| A HEAIY (Workplace Service Transformation Programme)

2 A 2= (inherited contracts)E A|Y A 2F=(regional contracts)i O &5t
abdE Algotl A= JHE JHMotH 2714 HI &L= Het 3 25 ZEHE
SOt E5F M|2S HO|E| U MIp 2| ZZ(new data and performance management
platform)g =Y OHOIH, MEZ ALFS2 o2 M-S &st7| Kol duf

ItEL{(Performance Partner)ES 23 0|4O0|C}

5. Z3HOur behaviours)

AR QIERLE BQsKs BHRUM|AYE NFSP| TR0 2
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6. {=F4 = H(Strategic objectives)

Growth across the UK Transform the civil service
M ‘Levelling up’ across the UK M Great places to work
M Strengthen the Union B Smarter working
B Connection to place M Interoperability

M Socio-economic value M Productivity and pride

M Talent attraction and retention

Contribute to net zero Better value

B Improve energy efficiency B |mprove satisfaction with our services

M Use green energy M Best value through commercial expertise

M Reduce embodied carbon B Manage the estate as a single portfolio

B Generate and store energy locally M New property model savings - £1.4bn

7. =4 ZH COfjd| =4l diH(Key achievements against our strategic

objectives)

1) ¥ Y9 g2H(Growth across the UK)

o YR HA Aibs g FROAM 71 2 A2 GEAI-(SF 700,000m).

ULy,

1D, CHE A RS, (M)

= JHEsr HAHO =257 Hsh (mRA e 7|+

= /AL 7| HGPA)ZE = /Al th(government estate)? #etE ol EAM M FAE
HUSH YEE st a¢ FFMLEE 7| H(GPA) WEY Z2sts et & Y
HEAAMZ SSEE BEME0| F&F MH|AE Of3lsty| Yt aid YR UL + AT
Attt of7|0= 2H2 Z{t €8S UEL, HF AOIESt YREES AEot, ArE
ZAlo] A 27t MH|A(people-focussed workplace services)E S5l LZHOHE S
A7 L, FYE YA 3t & 429 FAHE O|RoUE AS EFSIC



« ANHO|L ZT& 2F0| 7ol Ase2 A A= #ES Old Admiralty
Building(O| X sl 4 Ahat H UL 23 Stephenson Street Z2 S& A
& E(Government Hubs)9| Z4d

* Wolverhampton? MEZ& ZAtEZ7ZtY Darlington?] JA|&Z7Hinterim space)g #|-&Z.
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* LED 29 T, 3¢ &7,

[e)
5F2 (photo-voltaic)S %SH

o AR 1,200 2ZB6U I F2)9 O|LteiHs HiES 2.

4) § L2 7tz|(Better value)

o B2 HHHA REZ2| Q9| 37%7f ZQ2{AUE|7|L(GPA)R O|YLAUOH, & HEAt
ZtAH(net property assets) 7t2|& 82 72002+ IR EO|M 199 MR EZE ZTRA|Z,

+ 2712 1349 W SHO|EE HAH63,200m FE)7t AYOR O[5, 20174 4%
2 3117 MW %o o|Hat



8. 2022-234 A =&l (Delivery plan for 2022-23)

1) @2 AdH99 4ZHGrowth across the UK)
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Lt 013 2 A 322 AW Ash, YYD AtE) 719 SR ofpet 2L
Sg oy Aol
GERER

Darlington Economic CampusO|| YAl £2MHE &

SYYAr 51 E(Government Hub)e| 23 O[0| O/ QHE 2/ & AEE York,
Manchester, WrexhamOf QA| Z7t2 #|Z.

EHE Glasgow?| 1 Atlantic Square(F4)0| 22244 (Cabinet Office)= st
%

20233 9YMA| ¥ 5S Z+27| Y3l PrestonOf AtO|H EOQF ZHI{ A(Cyber
Security Campus)E 3F 27| Al ZAS ZI8Y,

Darlington, York, Manchester, Preston, Wrexham0j £&t Al & 2 (Government
Hub)ol| gt Azt At Fd.

Manchester®} East KilbrideO| M2% SEAr 51 E(Government Hub)& 2I34.
Stoke, Exeter, Cardiffoff 45 ZAHGovernment offices)E #|3&-.
PeterboroughOf] {28 £33 At 5 E(Government Hub)E 2+Z.

Birminghami} Bristold]| 22 S3r-dAF 5 E(Government Hub) 2 st &€&
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2l(revised space allocation plan)2 £&.

24 8719 HE B4 UHYSS AW YO O|FAH AU 2YH 8L FY.
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CroydonO|| AjE2& ESIY Al 3] E(Government Hub) 248 st €& 234,

B A|8F HH(Local Authorities)
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o MH|A FYE AZ 2MT GovPrint(YREYAL S U4 AMH|L)0) AHF 7HE.

9. EfA =T (Net Zero)

E}
1) &A=& 7| (Contribute to net zero)

2032717|2] HH 2E(20174
2027E712| E0|7| Y3 ofeqer 2

B EEZ2|Q(Portfolio)
« 7t2H=m ZHZ|(gas-fuelled plant)?l U= ME2R HZ S O Oy HHESHA YE.

o A HIQ2 O BREEAM(Building Research Establishment Environmental
Assessment Method)7?)2] Excellent 5S& O|AC 2 2ZotH, 2|REZHO| AL Very
Good 58 O|H2Z2 JX4.

e EPC(Energy Performance Certificates)8) A IE= B 529 BESA HE&E 3.
B EASTHE st 7Y (Net zero interventions)

* 1000 &2 O|LtatEHa HiEE 0|1 400,00002=9 #HH|ES Y.

« ZO{T 103 0|49 HEAO|M LEDRFORZ Y o|E 3t

o EfYE UZ(photo-voltaic)2 2|4 102 OO MX|.

o Z& 59 BEFAMOA R O|of, 27| R|2] ¥ a0|E 3.

o Z& 2029 EFLAOM O L2 GIOIHE AEst7| |gt £0rE O/E7|& 2X|.

B R £7t5%d(Sustainability)

o ZOAYArZE| V| B &E| A|AEI(GPA Environmental Management System,
EMS)Z Y.

6) XI°“°I'—# S0 EGI0] ofiRh HAF B2 AROIME AFEA A4H7F FSSIES T ST UM AR S| oy
£ 8N U ZF7|HE0| SE2E AEste U 51E(Government Hub)L HF5k= £ 544 gio] TRo| O3] o=
—‘?—45?_@ AFg(hot-desking)3t & QL2 AAE AH Fl0|EE HIHAZ 5t A|ARIQI
7) G=o| 21 HEE QI=H|L,

8) AHZ| =& ASAH L.

o



o OlZ|0l0fA EIEL X|&7t5X (sustainability)2] 3FAL

B A R A|AR(District heating systems)

« ITRAUEEZIFHGPA) BES0 AFEES BEY 7I=E EM.

« 382 /MAst?| ?loll =f0|EE EYH A|LHSY 2T 25 XE.

2) § U2 7tz|(Better value)

DHSOA 7tz|(value)E HA717] Yol =FAHAFEEI7|L(CPA)S HEH HEA|A &
dE A 2KHGovernment covenant)] ZHZ &850 Of2fQt ZH0| £33k O HO|LC},

W EZEZZ| Q2 (Portfolio)

L]
nr 44

SAALB| 7| LGPAPE B2jste TRAALS HH YH YAt EEE2I 20| 45%7H7)
=8|

o MU MRE 7IR|E 2dSts & JHEAIGO 5D CAD & HR|2 EH WH¥ES 8.

r

B £-354HProperty)

o B NN 29 T2 W7| flet £HS ZM.

S AN R AFELG § 52 ZHU4 71z|(better value for money)&
ot7] Qs dE A2k (Government covenant)E A|Ell(leverage)Z AtE.

W o277\ W X|(Lifecycle replacement)
o I QAAFZE| 7| L(GPA)ZE HE|StE A A oA 1L7HO| THOorsHE QS
JHAI5t7| SIsh 65009 e EE Exf,

-+ AEE B SZ02 YEI BIE BSitel Hgg 53

B 22 (Supply chain)

10



o IRAMLTEZIAGPAIY SEASAA THFS F7|el HH o S5 (supply

3) 9 =L +~E8=H(Capability and capacity)

T A AR 7| L(GPA) = 220 THF MH|AE ZHMSHL OJ2fof R4 YA G- +
QIEE Az AU £~ 823 (capability and capacity)2 A|&£Ho2 J1&& Zo|Ct O] <5
orgfe] RS sl Uz oFo|H.

W 22Ql & 1I7H(Clients and customers)

o UM MH|A F3HE Hefot7| Yol 222 THE A= (client satisfaction plan)g +&
0]

e U7H MH|A 24~ (Customer Service Excellence) Q152 MdF 57| st ko=
YRE A4

o dEd & A2H™d(accuracy and timeliness)E FfA7|7] ffoll 2=[Ql H+
OTZNAE 74M

At FFAAE] 7| ME[A X QHGPA service offer) &
E

o HoF 2R 95%7F HAHSH HE MU 7|5 AA(Government Commercial

Function)S §E.

o MER UM ZAl HEAF TFEL] A 2F(client-focussed ‘Property Partner’ contract)&
AE.

o k™ TEI| =3 HE FHZF(behavioural charter)d =2 & O

i
o2t

e D= A2 TMEI|S3F HEO| sHAIM IR H(transformational KPIs)Of| o] & =Ql.

o 7™ ZZYALY A ZAHregular supplier relationship surveys) 4|

W 27, F3t ¥ HF(Organisation, culture and skills)

« d¥ots EEZS 0| ix{stl 8 M MH[A AefE 2Eop7| A AHS.
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A2 3|AH AlAEI(financial accounting system)S T¢.

/0| E{(Business systems & data)
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71 H 3 (client quarterly reporting)
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OIO|E| && Z|4:(data quality index)

10. =4l 1| H(Key performance indicators)

(area)l} ZH(target)2 14
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Ot (Health and Safety):
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F=(Customer Satisfaction): 1L

u}
[y

2) oA

s

<

2t=(Client Satisfaction): Z|

SN

)

3

4) 254t GO|E{(Property Data): 95%2 £5AF CIO|E| H&E,

7) EF A= (Net Zero Carbon):
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(People): 40%2| Q1=0| 7HA QIS (accreditation)g & E.

4

=5
=

8) AFY Oll(Project Delivery): Atz ZZMEQO| 90%7f 2EEHL 2 2 O
¢l

9)



10) F=LA 22 A (Supplier Relationships): YAt A RAFE Soff H|WB7E
Mz
=2 O-

11) $4<9 d&d(Invoice Accuracy): 95%2| $30| OfF 2|z ¢lo] 2 2|lof <fsl
2|25

13) =2 22 (Benefit realisation): AH7FA| JEO| OfH F AFE =2 109
22207t =AZ7F=|(N o

1. 214 A= (Financial plan)?

= FA A2 7| H(GPA)= 2022-23H2| M2 S HE Z/ds5H| ol 2 E"=’(HM Treasury)ﬂl
A 2| A (funding)S &E5t1, 2| ¥H|-&(support cost)S

( 7] %
Fst7| ffet HIEE MESHs

HEA7| = SO 2Rl HELE & P fEH—I Eﬂf
I Z= IFRS 16102) O ojHe £ F A& A&™HS fferil UM,
B 1 A7 YA
= 22 (Income)
2|22 +Y(Client Income) 597H_l1ﬂ_r o2 C(9,970.72 )
7AA = H|(Consultancy Fees/Gainshare) 1580F M2 E (250,54 H)
AHEE 2HA AHHMT Administration Funding) 149880+ M2 £ (2,488 521 )
22 ZHEOAHHMT Capital Funding) 230840 T2 E(3,841.3% )
2FA(TOTAL INCOME) 991HHOF M2 (12 6,551.99F)
INCOME Income (£m)
Client Income 597
Consultancy Fees/Gainshare 15
HMT Administration Funding 149
HMT Capital Funding 230
TOTAL INCOME 991

. Client Income

. Consultancy Fees/Gainshare
HMT Administration Funding

. HMT Capital Funding

1Y 3 4Y

re
r
H
ng
&
&
[H

9) 2023 5" 15 &g 7| 1L2E=1670.14¥.
10) 2016 10| Bl 23| 28 21 7|FInternational Financial Reporting Standard).



T A| Z(Expenditure)

QICHQl AMH|A(Landlord Services) 523EHO0F I}2 C(8 734.824 )
YR BT MHL A

71840F T2 £ (1,185.8HH)
(Workplace Service Contracts)
2| Q78| (Staff Costs) A4HHOF TH2 £(734.9219)
SEHAL 5] EAY (Hubs Programme) 93HOF M2 E(1 553.2019)
SI0|E& ZHI{ A At (Whitehall Campus) SEHHOF T2 C(948.791)
AMOj£7| WA|(Lifecycle Replacement) 113HHI§I_r o2 £ (1,887.32 %)
o|2|Ql ZFZ At (Client Funded Projects) 64HHOF TR C(1,068.994 )
AL A|AEI(Business Systems) 9HHI;I_r I} S E(150.321 )
—l-_—%' A| & (Operating Expenditure) 17840 M2 E(283.92 Y)
SrA(TOTAL EXPENDITURE) 992uHOF M2 E (1R 6,567.82¢)

EXPENDITURE Expenditure (£m)
Landlord Services 523
Workplace Service Contracts 71
Staff Costs 44
Hubs Programme 93
Whitehall Campus 58
Lifecycle Replacement 113
Client Funded Projects 64
Business Systems 9
Operating Expenditure 17
TOTAL EXPENDITURE 992
. Landlord Services . Lifecycle Replacement
. Workplace Service Contracts Client Funded Projects
Staff Costs Business Systems
. Hubs Programme Operating Expenditure

[ Whitehall Campus

-
—

a3 4 7

riy

B9 Jmz

T

Government Property Agency (2022). The Government Property Agency Business
Plan 2022-23. London: Government Property Agency.



