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‘Meeting Minutes.

Meeting Title: 20th Dispatch Wrap-up / Inception Meeting — Enhancement of National
Traffic DB and Capacity Building Project.

Date: 22 September 2025+

Time: 15:00 — 16:00+

Venue: KOICA Sri Lanka Office:

Chair: Ms. Yuri Lee, Country Director. KOICA Sr Lanka~

1. Attendance-

No. Name- Designation & Institution:
1o Ms. Yuri Lees Cquntry Director, KOICA
Sri Lanka~

Deputy Country Director,
KOICA Sri Lanka<

Assistant Manager, KOICA |

2¢ Mr. Sunhyung Hwang?

3¢ Ms. Himanthi Chathuka- i Lankae

42 Mr. Taekwan Yoon= Project Manager, KRIHS=

57 Mr. Yuntae Kim= KECC» 3
Mr. Bumsuk Yoon / Mr. Kidon Kim / Mr. Joonyeol Maeng /

6= Mr Jongsuk Jeona/ Mr Taeyoung Lee/Ms. Hyeyoun  Blugdus®

Junge

i : Additional Director General |
7o Mr. D.AS. Jayasekaras (N.PSAM), RDA=
Additional Director, RDA#
Senior Database Network
Administrator, RDAs

82 Mr. P.R.D Femando~
% Mr. G.5.L Gunasskera”

2. Agenda-

1. Setting the timeline for imminent tasks and reviewing current progress (DB system,
traffic data, traffic demand analysis, preject management)

2. Discussion on RDA requests to KOICA regarding project management+

3. Miscellaneous Discussions«

3. Key Discussion Points-

(A) DB System Development-'

Manual draft provided and local training delivered.

+ RDA to review GUI change requests, ISP establishment, and manual update by 3
Oct 2025 and submit to KOICA ~

+ PMC to submit training report to KOICA

+ KOICA to share VDS resuming schedule with PMC and RDA by 2nd week of Oct.~

(B) Traffic Data~

= Hard copies of Traffic and O/D survey guidelines handed over to RDA~

» RDA to review and provide feedback by 10 Oct 2025, final file to be submitted
officially to KOICA.-

+ Draft pilot survey results to be submitted by PMC to RDA by 3 Oct 2025 and
submitied to KOICA.»

(C) Traffic Demand Analysis & Capacity Building-

*  PMC inspected simulation software and shared progress on Traffic & Q/D pilot
SUrveys.-
= VDF data requested by RDA fo be included.~
+ Detailed local capacity plan to be submitted by PMC to KOICA 3 weeks before the
training, and will be given to RDA 2 weeks before. «
o Local training on TransCAD planned for 3 days in late Oct 2025, targeting
£-10 RDA staff.+

(D} Project Management-

« Interim evaluation conducted and results to be reported by 24 Sep 2025 to KOICA
= Project extension:-
= RDA requested KOICA to send formal request to RDAMinistry «
o KOICA to discuss internally; contract extension between KOICA HQ and PMC -

(E) Miscellaneous Discussions.

» RDA requested KOICA's support for nationwide VDS extension guideline and
checklist.«

« KOICA clarified this is beyond current project scope+

» RDA requested assistance regarding the financial sustainability of the project

+ KOICA replied KOICA cannct support budget for the internet, but KOICA can share
RDA’s concern in term of sustainability of the project to ERD. «

4. Decisions & Action Points-

Responsible
Party~
RDA-

Action ltem~ Timeline~

Review and submit DB manual & GUI

i 3 Oct 2025+
requirements+

_12_




Share VDS resuming schedules
Review Traffic/O-D quideline=

Action ltem-

Submit pilot survey results

Submit detailed local training plan<

Conduct local TransCAD training~
Submit interim evaluation results<

Responsible
Party-
KOICA
RDA=
PMC+

PMCo

PMC/RDA=
KOICA/PMC-

Timelines
2nd week of Oct 2025~
10 Oct 20252
3 Oct 2025~

3 weeks before the training to |
KOICA-

Jrd—4th week of Oct 2025
24 Sep 20257

ol

5. Next Meeting-

‘Wrap-up discussion on local training and project extension, late Oct 2025 (to be

confirmed).+
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