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Supply Chain Strategy
Business Rules
Performance and
Continuous Improvement

Data, Information and
Technology

5. Human Resources

6. Contracts and Agreements
7. Network Design
8

9

1

w N

Plan
Supply Chain

Regulatory and Compliance
Risk

0.Environmental, Social, and
Governance

11 Enterprise Business
planning

12 Segmentation

13 Circular Supply Chain
Management

Plan
Source

ASCM CONNECT 2024:
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DIGITAL STANDARD

FULFILV

JORCHESTRATE

SOURCE

Circular Supply Chains Reduce Material Dependency and Grow Margin

Atransition to a circular economy would add $4.5 trillion to the global economy

Circulating reso
[

1. Reduce materials needed through
redesigning business model, products,and
operations

2. Maximize material value by increasing
utilization

3. Repalr more than build new

* Increased material security

* Better margins from reduced operational
expenses

+ Additonal revenue sreamsfrom take-
back/ reuse programs

+ Reduced capex from fonger asset fe

+ Improved opex rom zero waste

Siteof e indictes effor andresources o

Jue seam,Smalle s

esitin igher economic etun,

l Use
2 Renaw
3 Reman

—causing increase in commodiy pricing

for
aBetter Tomorrow

SUSTAINABLE s
SUPPLY GHAIN Lo

UNLEARN

FOR A BETTER TOMRRROW

AROUND
THE WHY"

SUSTAINABILITY
UNIVERSE

FROM THE
STATUS QUO

THE SUPPLY
CHAIN

THE STORY

UP LEARNINGS
/' AND CHANGE

g).iﬁii -

|(NJURTURE

THE NEW
APPROACH

INTEGRATE -~
SUSTAINABILITY INTO
THE STRATEGY

A common language - . The Demand to Cash sub-processes are
based the “SCOR®-Model 12 0"

 pinenlevl=)

" All Supply Chain sub-processes are integrated in one *
Process designed by the inter-industrial process method
SCORE.

Spo-hin et
 Relerene-mode

Embrace the Shift:

A Call to the SCOR Community

+ Collaboration Imperative: Break Free
from Supply Chain Silos

+ Value Proposition: SCOR's Role in
Digitalization and Sustainability

+ (all to Action: Embrace learning about
other business process domains and
share insights for collective growth

Beyond SCOR: From SCOR to broader
Business Process Management
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Organization: annsho SCALABILITY

QUESTIONNAIRE TO OUR STAKEHOLDERS TO VALIDATE
SPARE PART SUPPLY CHAIN ORGANIZATION

Questionnaire & interviews with

@ 2 Rohde & Schwarz 04 June 2024

& 13 Rohe & Schwarz 04 June 2024 ASCM Connect: Europe

IBM MediaCenter ~ Explore More v  Learn &Support v Product & Solutions v Services and Consulting]
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Supply Chain System landscape
CF G

Digital PIM
Collaboration

.

Trade
Management

8

Procurement
Tool

(s

™S

Demand & Supply
Planning

www.streamiiner cloud

Streamliner

The Gartner Hype Cycles

Stre
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miner.cloud

P s CONNECT 2024:
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Impact - Trust roadmap for Al

-
Streamliner

Impact

’ Trust in the system
»

wwwstreaminer cloud

Step I:
Build a digital twin

Data and Architecture

+ Adigital twin is a virtual
representation of an object or system

+ BHC3 runs an ever-improving digital
twin of the Baker Hughes planning
engines (MRP, RoP, Min/Max)

+ Provides a method for simulation and
perturbation using uncertainty
modeling

I Invertary
Optmuation

Baker Hughes &3

—

CALCULATE
UNCERTAIN

Analyze the historical data
toldentfy various types of
uncertainty
from demand forecast,

supply and miscelloneous

transactions

+ Demand forecast

+ supplier on time

Step 2: Run simulations based on

certainty models

RUN SIMULATIO|
(USING ERP
DIGITAL TWINS!

1010 user interface

TRAIN THE MODEL 1
SELECT OPTIMAI
HYPER PARAMETER!

Observe uncertainties
throughout the training
period

Customize objective
function (e.g, the

Continuous improvement is critical

Step 3: Recommend optimal parameters

t Processing is run
simulation is optimized - Pos!
e e - tofind the optimal Involves @ clust:ar an:vlzsllz :f
e eafoh dp?rlgghe level of safety stock time series to impr
evaluation

optimal value upon dense,
sparse, flat signals etc

critical

Top-level executive engagement is

Requires significant SME involvement

0 et o Kt

Digital transformation requires a
vision and continued iteration

ROI Is like R&D... exponential as it
scales

“Fail Fast’—choose the right projects,
be willing to walk-away

Management of change is critical to
drive adoption

Have a clear vision for the user
base.. translate into simple terms

Plan for attrition and loss of expertise

Baker Hughes S
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Global Supply Chains ==
-

Dive deep into the art and science of supply chain management

with the experts and innovators that make it happen.
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Linkage Direction of Public
ns Data in South Korea
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Linkage Purpose, Scope and Methodology
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By linking pubfic data system databases, logistics-related data can be used as integrated big data ;»...!‘.:,._
ota

=+t can be used as a cornerstene for linking data of private logistics companies
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