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-Keynote2: urban governance and finance

-Themel: setting the tone: challenge, opportunities and the role of

city administrators in managing city transformation

-Theme2: key city features, opportunities and how challenges were

overcome
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1. South Asia Regional Workshop and Mayors’ Forum
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Urban Planning, Spatial Structure and
Connectivity
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South Asia Urban Forum
Kandy, Sri Lanka
May 8, 2014
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Investments in National Road Connecti

Have promoted the growth of selected

Although interior cities have not
secondary cities

benefited much

- Paul Smoke (New York University)
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Financing More Effective Urban
Governments in South Asia: Initial
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South Asia Regional Workshop on
Managing Urban Transformation

Governing and Financing More
Effective Urban Governments
in South Asia: Initial Thoughts

Paul Smoke
New York University
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+ Urban challenges in Ranchi, India
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Karachi
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+ URBAN TRANSFORMATION IN Karachi,
PAKISTAN
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- Managing Urban Transformation: Dhaka, Bangladesh
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URABNIZATION IN BANGUADESH

Dhaka
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TEAFE s AdAAYE2 FAEE (Managing  Urban
Transformation: Focus on Korea's Experiences)ojlA] st=9] TA|gt 3t
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Aspects of Development
- Growth and Transformation

Urbanization Industralization
Soctal, Spatial

and
Environmental Income Growtth

Transformation
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Economic Growth of Korea (1945-2011)

Per Capita
(Us$)
GNI

10,000}

Key Indicators of Physical Development

acwer T oo Lo |

Population, Million

National Territorialblans) Industrial Estate, km2 0 205 1336
& Five-Year-Economic- 7:388 Road Length, million km 27.1 47.0 105.6
+— Development Plans’ Fl;‘-;‘c'\-\
| e 1,000(1977) S Electricity, kwh/person/year 46 856 7963
SR | ey 10001584 o Piped Water Supply, % 168 546 977
1945 1953 1962 1970 1980 1990 1998 2005 2011
Complete Housing Units (000) 3,464 4360 17,672

Source: K01 2005 Upctted

o ZEHALY or8Al AMAAILAL  FXLE(Promoting non-motorized
mobility: experience of Suwon city)o|A] $t=9] FAL/EStEA] £U9] AJE)
RE 9 SARA ARG ATHSHEA, ALERF FAO] EALAA K18/
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LH o olgujsio] Wal W =Al ARUE o] Hutg B

Baseball stacium B
.4

2. Agjggl 32t HEAIE (Sri Lanka Spatial Transformation
Strategy NLTA) EE I8t AF& 89

A4 1 2014. 5. 12 (2) ~ 5. 13 (&), AIAI=238 Colombo Office
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2006/07
100.0 | 152 (2.805.000) 100.0
Western 144.000) 4.5 5 (1250000 4.5
215.000) 6.8 9 ( 196.000) 70
56| 13 ( 149.000) 53
Central { 230.000)
( 59,000)
Southern i ( 146.000)
55| 15 ( 119,000) 4.
Hambantota 51 13 ( 73.000) 26
North Western | Kurunegala 095 15 ( 238,000) 85
5. 13 ( 104.000) 37
North Central 4 ( 118,000)
1 (56,000
Tva )
Sabaragamuwa
Kegalle
Eastern Batticaloa 1 =2 B 2030 11 ( 36.000) 13
Ampara B 2040 [ 40 + 11  ( 64.000) 23

- AFEd YRs]ojet WeiEl W ¥x|7F (PSD, Governance and Tourism,
IFC representative and Country Economist 5) 9J7Ax-& oA =
A= WY olo] 9 HIANY FAIZ g st 718 aRlo]
Audos e

o Alesy Apchat 2elert AR A Aole) AluAl ank ¥ES F P
ALFH, ATEY. 2IYY 5o £F
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- [Tuesday May 6, 2014
Aurrival and Overnight Stay in Colombo All  participants.
18:00 | Welcome Drinks (Optional)
= = yl & 3 A (o) el
O 27741« 2=2d71ddEAy ad5 449144 - Wednesday May 7, 2014
= = Morn | Travel from Colombo to Kand; All articipants.
0 A | FRN ZA= A =479 SCRNNB N E ing ' P
& ° ° e T (@) )| (FEEAW)| (BFEH) - MThursday May 8, 2014
AAZR MENA [y e - [Day 1y
2 223 oI E;E]_T}‘_ 07_] o e 08:30 | Registration and Breakfast
AL OF—
—0%— X 24 =@ o UOor— 67T, o Lol Hra &
1| Lo5 |IBRIAB| 34 E OECD?]— Nerel Aol 3,924 TEATY ;H a% ﬁ}j 09:00 | Opening Ceremony
= PGS B | LT ol 7}
el mAl ERCHE Welcoming  Remarks Secretary  of Finance, MoFP
— 15 mi
M|Al&-8Y5}k2] UKP T (15 mins)
g q49 x4 9 53].%.:07:1 ; Zzy Secretary  of Defense, MoDUD
2 (;;) 1353167 el °7‘-E}C‘JZLZ]T' 797 2EATY | AuaEy (15 mins)
Lk Folalopx| - 1;0 q3F7}3} Mayor  of Kandy (15 mins)
S | 2FSE A
5= mi TS Jack  Stein, Director, World
AAl-&3Y A5 Sowy Bank (10 mins)
gk} EAPCE bAoA o)) | Bakek 745 e
- =l ’ o <} 1a =S
3 (FD) 36313 A HRBolo] = | sElUA o) 483 TEATY Z]j 37‘;‘_;} 10:00 | Coffee Break
O] A > ol A Fl= o =8
A4 71 U4 O]'j_ Y 10:15 | Keynote Address
A= FHfol ARl A= FHto]
ole ZAAA Zulsls A4S A AR Introduction Ming  Zhang, Sector Manager,
S s o] TLe "
L1 (mmpep |DRRRI o s 2 | ]erel ol 2128 | SEATY | 1 pag World Bank (10 mins)
AR FAAAF | AR A 9 Theme:  Urban Management David Dowall (20 mins)
A 7
=A FedT B A3 o) Theme: Urban  Governance and Finance Paul Smoke (20 mins)
vl Az af | o100 gz
5 |(dekdolol| QUI@0 | @gstE AR 00 oL 0T 138 | SEdTd ) AR 11:05 | SAR Mayor’s Presentations
% 7 = oekr})s
H2ED) MQUZHQ EL AARF AL At Theme: Setting  the tone — challenges, opportunities Kandy Mayor (20 mins)
33 71 and the role of city administrators in managing  city
transformation SAR Mayor  (e.g. Thimphu,
Kabul) (20 mins)
Mayor  outside SAR (e.g.
= = = South Korea, Surabaya) (20
1 o
O 247 2271 gAY rgAl A1 mins)
_ _ _ _ Z=2lodn Z=AL AN 7] = Discussion Greg  Clark (Moderator, 10
T eax |22 E4 53 2443 (ff’, Gj.q lJ) o yjr) (,’ij_") mins)
n 39 AD | (FEAB) | (BFA 12:15 | Lunch and Networking
IS gl
UCEA 13:15 | Mayor’s Roundtable Discussion
Introduction  of Mayors followed by discussion on: Greg Clark  (Moderator)
(i) What was your most significant achievement during
your term? All Mayors
(i) How  have you engaged stakeholders in the
planning, management and development of  your city?




(iii)  What have been the biggest challenges that you
have faced in terms guiding urban transformation and
development in your city?

15:00

Site Visit

Temple, Kandy Lake, Grid City, Old Post Office
Building

Mayor  of Kandy (Host)

18:00

Free and Easy (Optional)

- Fridaﬁ Mai 9, 2014
-_lDay 2)

08:30

Summary on Day 1 Activities and Outcomes

Day 2 will start with several SAR and international
best practice strategy planning  case studies. In the
afternoon, we will break out into 6 groups. Each group
will have one mayor and a diverse mix of participants.
Each group will be asked to address a set of
questions that will be brought back to the full  group.
Each group will have a rapporteur and facilitator to
ensure that the  following topics are addressed. There
will be time for brief discussion and  comments.

Greg  Clark

Plenary 1 on inter

| best strategic planning practices

08:45

Mayor’s Presentations (Part 2)

Theme: Key city features, opportunities and how
challenges were overcome

Presentations by SAR Mayors
(20 mins each) followed by
discussion.

10:00

Coffee Break

10:15

Mayor’s Presentations (Part 3)

Theme: Key city features, opportunities and how
challenges were overcome

Presentations by SAR Mayors
(20 mins each) followed by
discussion.

11:30

Lunchtime Presentations
Theme: Case studies and best practices

Buffet lunch to be served at 12:00hrs

Presentations by Mayors and
city representatives outside SAR
(20 mins each).

Breako

ut sessions (3 concurrent sessions with 2 topics each)

13:00
15:00

Session 1.1: Agreeing to plan — identify  the best
ways to get stakeholders to discuss the need for
planning to improve the quality of urban development

The prior day and the morning’s presentations should
be used to motivate  discussion; each Mayor should
initiate the dialogue with others asking  questions.
Before a city can start planning, it must agree to
develop a  strategic development plan. Planning
activities should be consistent with  applicable laws and
legislation and capable of being enforced and
implemented. The agreement should provide a

description of the purpose of the plan: who should
participate in the  process, what should be accepted as
a given, which topics should be covered and the
timing of the process. Discussions about agreeing to plan
should include affirming the roles and responsibilities
of various local, regional and national agencies. As
Mayor how have you developed support and consensus
for using planning to improve urban conditions in your
city? Facilitate group  discussion.

Participants ~ will be assigned a
session and topic group.

Session 1.2: Planning starts with a vision of the future

Planning is normative and intentionally seeks to
guide urban development to promote important
objectives such as livability, economic prosperity and
environmental and social sustainability. Most
planning activities start with  a visioning process to
define what stakeholders want the city to look like
in  the future. As Mayor, how have your guided
stakeholders to articulate a  shared vision in what
your city should look like in the future? What were
the processes you used to develop your city’s
vision? How did they work? What would you
recommend to other mayors as they work to develop
city visions?

Participants ~ will be assigned a
session and topic group.

Session 2.1: How to achieve the vision: using SWOT
analysis

SWOT  (Strengths, Weaknesses, Opportunities and
Threats) analysis is a powerful and effective tool
for evaluating the ability of a city to grow in a
manner that  will allow it to achieve its vision. The
process starts by assessing the city’s strengths (its
current internal advantages), its weaknesses (its
current internal limitations), its opportunities (future
external trends or  events that will enable it to
achieve its vision) and finally assess its  threats
(future external trends or events that will undermine
or constrain  the city from achieving its vision). The
mayor should discuss to what extent they used
SWOT analysis? If so how did you carry it out? If
you have not used it, do you think it would be of
use to you community? And if yes, how? In

addition the facilitator will explain the SWOT process
in general and give an example of its use in other
cities.

Participants ~ will be assigned a
session and topic group.

Session 2.2: Moving toward a city development
strategy

Based on the results of the SWOT, the city next
considers how to leverage its advantages—its
strengths and how to capitalize on its opportunities.
This  strategy formulation looks at opportunities to
enhance its assets though land use planning, new
catalytic development or the redevelopment of older
areas. In the case of the constraints identified in
the SWOT analysis—the weaknesses and threats,
the strategies would identify actions to overcome
weaknesses and  how to avoid the negative
consequences of emerging threats. The interventions
can be physical—land development, infrastructure
provision or  non-physical—better traffic
management, improved financial resource
mobilization and better enforcement of regulations.
As before, the workshop  will present a range of
examples of how other cities in the regional and
globally have used their SWOT analyses to formulate
a development strategy.

Participants ~ will be assigned a
session and topic group.

Session 3.1: El ts of a develop strategy

In this  section the breakout groups should discuss the

range of elements that cities can use to formulate their

development strategy. These include:

e Projections of population, households and
employment and tourism activities;

Participants ~ will be assigned a
session and topic group.

- 20 -



e Preparation of a city-wide  structure plan;
e Preparation of an economic development plan to
promote employment opportunities;

e Preparation of local neighborhood plans;

o Identification of needed infrastructure
improvements or upgrades;

e Upgrading plans for slum or informal
settlements;

e Programs to reduce traffic  congestion; and

e Environmental plans and
sensitive areas.

regulations to protect

The Mayor should discuss how they have
developed their City Development Strategy and
incorporated or did not incorporate the above items.
How much time and resources they used to
develop your strategy? What would you do
differently  the next time?

Session 3.2: Strategy implementation

How did your city implement their development
strategies? The Mayor should comment on four
success factors. First, how effective were existing
institutional  organization structures to enforce and
implement plans and programs. Second, discuss the
need for framing and enforcing development control
policies and  regulations—zoning, building permits,
infrastructure connection requirements, etc. Third,
discuss the importance of having a financial plan to
ensure that sufficient resources are mobilized to
make needed investments in  infrastructure, public
works and upgrading. Fourth, discuss the need for
effective, transparent and accountable governance to
ensure that plans and programs are fully and fairly

key

Participants ~ will be assigned a
session and topic group.

implemented.
16:00 | Group Presentations
Reconvene the groups will reconvene and present Greg  Clark (Moderator)
their results to the full workshop. Proposals will
be compared and discussed. 6 group  representatives to
summarize findings (10 mins
each).
17:00 | Conclusions Greg  Clark (Moderator)
17:30 Ming  Zhang, Peter D. Ellis,
Victor Vegara or David Dowall
19:00 | Dinner Event
21:00
- [Saturday May 10, 2014
Morn | Travel from Kandy to Colombo All  participants
ing




