‘O 2| 7}/0FA|OF 270 ATl Ed

HESH =2 T A

e

2013. 11.






L

s 2f & %

BE siozz e 1
1. EE19
2. B 2
Ed # +aus 3
1. Malabon A|™E O|El
2. Barangay Catmon 22 5! {5 L|E| O|&
3. Homeless Peoples Federation O|&!
4. Foundation for the Development of Urban Poor 11
5. TSPIQto| O 13
6. MAl2¥ Ea|w X[Fete| ol 14
7. 2 ZHHBI0| 15
n PSR &
1. &0t 17



|

.

O

s 2 =

I.oj=% 7la

1. E37la

rl

A

2|3t/ OFAIOF 20K

1 X of
L1 Al

172(2) - 1128 222(2)

R

20134

El

Ell

.

K0
il

00

ok

R)

oy

A
o)

rl

ok

KJ

_

nJ

OF
U

E
76}

-

ol

ol
Ul

Ll
H

_

oJ
B
s

rl

s

rl
RO
wl

Kk

o)

ok
i

pS|
=

Zct= AIEIO

oj
—

me

10

ol

i
=
)

Rl
O
K0
il

GRPSES

0l
Rr
Bir

ol

-

Ll

-

D

=

E=PAR:

OlE Sot Ua=AlC

<!
=)

Ll

&

HE Ll M

=
[

—_

ol
a0

—

KO
il

e

X | 80 | o
mm Wil
= | 5| a0
Q|_m._
ml| | ®|®
R | B % mf_
a0
z
ol
4 Nmn
4
K
it




[

I )

o = A Zk AFTIH &
07:55 olX &Y
11.17() ==
10:55 opdat A
08:30~09:00 Malabon A|7gHl=
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1. Malabon A|™&E DO|E!

AA] 1 2013 114 18YL(Z) 08:30~09:00/13:30~16:00

o A 1 Uk AlH AA

o ZQAANAL

- Wb A E: Patria Agcaoili, Housing Head

Atty. Jun Ibareta, Legal Counsel to the Mayor

Lina Punzalan, City Planning and Development Coordinator

Val Flores, Community and Urban Poor Office Head
City Building Office Head
- FEAPY: Hi2A MYALY, 029 - Yol A7

- NAI&38 FAAAE E: Marilyn Martinez, Puri Philina Gamon

[ =k AI8R 29 &

1) Tt AlE 7ie

_ ghabE o]l 353.3379(2010 7). 217) Barangay. ©A 19.714 km’
- Tambobong ©o]H o= o]dE F=2 SIH OF=2. 19809 HAAT Al8
- OfXI7}A] opdet Fish-trading center. 37) £ 7Fo] AWt (Malabon,

Tinajeros, Tullahan Rivers). & £ Q AFJ2 A xA



2) 2517t 59 24 B
27,0004t]2] AW} 25715 o] Hat A

30 FUORDELZ ..
RN VILUAGE ]
FLORDELIZ gy PHA SE VIl
PVILUAG E

MFHASE VT 1 b

Community Mortgage Program A|si%. g 728 7§ 4
- Cooperative Land Use Plan (CLUP) 7} ZQ

EXISTING LAND USE PLAN

- waterwayo] X[t Y=

257k iste] oS A
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3) Waterway $5]7} €l o]Al #& (Malabon Miracle Housing Program/MMHP)

- Social Housing Financial Cooperation© 2 2 E| X2 =rHd (3.6 billion
pesos for 2014)

- City Government of Malabon, Metropolitan Manila Development Authority,

University of Philippines School of Urban and Regional Planning©]

A 2%

Manila

- National Housing AuthorityZ} 7007] o]A}tQ] sloty} Labahita Housing
ComplexS A& (20139%)
- WB, FDUP, DILG-NCR, DENR, FDA £o] 3/ o] maMEZ x|

- Tullahan x|} 9 A#7} x|} 20l S 7}x] -SAPUTE: in-city 0|77
%, PULA: =A] QR H)S il O|FA|HS HHISHES ZALS.

- PUTL: AL o]d. 2014 129 o]F 7}5. staging area Q. 48004t X115
Social Housing and Finance Corporation(SHFC) FX%1
5590] 2wy 71E, 18m? WA, 4m 51, 400,000 pesoZ 30 Argt

- PULA: A9 QJHA|Y o] d(Xt= 1A7h. 20141 128 715 ¢, 950 41
National Housing Authority(NHA) FX. %, A7 S A2} FA}
o| . Row-House. 40m? ®A!, 205,000 peso 30 Atgt

©)
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- 2AE X AX}: (1)site selection, (2)beneficiary selection, (3)social
preparation, (4)master listing, (5)lot negotiation, (6)contractor
selection, (7)staging area, (8)offsite transfer, (9)clearing, turnover,

demolition, (10)affordability and estate management

4) CMP

ZFX FA|A: site development(0tS WY &2, &5 4 X7] & ol=ma}

4/4d), CatmonXA|9g T2 A|t|”I pond o 44, landfill Q.

- 287 Al%lo] £1%

- H]& collection®] EA/|A: 3t o] 500-600 peso A& (24m? 7|%F) s}
A9k H]E R o] od&. s =2 dHolA e

- Anti-squatting Law A38& {5t Anti-squatting Task Force %Al

2 93t Az

= o -
-back= 4T9}o}x] orL o] xa}

(@ F7ier BUskR FepeAz} oAl A WA

4
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re
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g
wn
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SEIRNESEX:
(A) 0|} Ex|o] A= TpEW hREo| xofo] ZARGOR A|A, o
= AANT Beot gonl, Ses} ZaRelo] A7 @ HE. Fa0 &
obgt ol RISk 9o olo] tiE HEE AlF. o]5g olFAl7|ed

AYo] AEA 7f1gs EX|stEdE = Q (in-city relocation area)
A|§o] Fop THHAYZ &liof sk X= L, A|FA S0 e A5E
a4 71E 5= utdsiord.

(Q) eFAIFo HE5he A4S vl&27

(A) F317HR0] AFshe A4taE oF 24,00080]1, o]F °F 4,000
| A7t AZ. FRANE= ol olFAZE AFZ FAlstL gl
o]t 2o X9 EX]o theh A[H
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Barangay Catmon Y2 5§l 7|5

2.

7l

: 20139 11€ 18¥U(¥F) 09:30~12:00

ek AlE AW

l}\]
A
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AR ARYEE 24
A2 EXAFHEHS
15 WAAA Yot
27Jo|™E Xog oAl

o

sfo] CMP m234g sty Qe Foz, Ay

gtd5to] incremental housing® 2 £4l AAZ

U GE X 29 4R A9 oo 27| A
Al A=A EA] %2




2
o
]
o)
kT
kl

3. Homeless Peoples Federation/Community Architects
Network?}e| O|El
L 7le
o UA] :2013¢ 11Y 19Y(3}) 10:00~12:00
o XA : HPFPI AF2-A
o FQFMA

- Technical Assistants/Community Architects: Vhal Libatuque, Mr.

Roel, Ms. Hanee

- HPFPI: Ofelia Bagotlo, Ms. Analiza
- FEQPY: vlE HAATY, 04 - Yol A7
- NAI&3) AL E E: Marilyn Martinez, Puri Philina Gamon
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<g]9] Abxl>

EE N E

1) HPFPI A7}j¢} &5 & T w

+ HPFPI: Clofst 712w} YEQ S istol Bl AAS59 Al
e 9ol BEAT AL

SRR
Philippines Action for Slum Upgrading Facility. Inc. (PASUFI)
Philippines Action for Community-led Shelter Initiative. Inc.

(PACSII)
Technical Assistance Movement for People and Environment,

Inc. (TAMPEI)
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4. Foundation for the Development of Urban Poor2}t2| O|E&!

] 7le

o Al : 20134 119 202(%) 11:00~13:00
o AA : FDUP ALRAl
JEX-L RN

FDUP: Maricel Genzola (Executive Director), Teresa Prondosa

(Project Coordinator), Juan Paolo Genzola (Project Engineer)
- FEATY: WiaA HUATAY, ol2d - Yol APH

MASs AL E E: Marilyn Martinez, Puri Philina Gamon

<g]9] Abxl>

O zarog
1) FDUP 271¢t &5U-& T®

=24 NGO Y EY F(Caucus of Development NGOs, CoDe-NGO)<}
o] AAE Bl AA55 ZrUE 2A &8 7|14 E5PFPI= O

g 71% YEYIE Pt Welw NASEY A S
e B
- CoDe-NGO&= Ot¥st NGOs©°] &sst Q= X
57| g2 NGOSS| Eg Tste d2s
. ARUE T HEYI & U FY/AYRE WA WA
NGOSte| @A 2%

- Z=XA9L2 Metro Manila W] Quezon City?} Valenzuela City %
Visayas A|9 .

=

_’I’I_



- FRIS0] AxE ZEPjFYAS MEstn AP g B
o AL ot 2F.
- FY/AYRRE WAS WD UG AFFADo] G e

2) AHARI ofete

+ Metro Manila A|%o] Qop} e SYRAR|Y £ANIY ARYED}
Q1A R worelx] e

QR m2IoR MY FERH ZeAEL AZo] ) o) 2

o dejdo] At AEPA= 4559 affordable housing 740

3) Community Mortgage Program

. CMPE ARUE ZRSo] g AR AXS st oj7]A Fe
A4 9 7N, A" 59 Al gEYE & e e 3.

- R EXSO]E f5lA 40,000H A (eF 1009HE)E diEwE &
olo

« FDUPE DFID-UK®F mEUAS Wy CMPE 295t FRISoA

o A|YAHR= FDUPZL A5t Qle CMP ARYE oA 2EIAEZS &
pSKe)

<t EXE Alestl AFAIY AgHlE e Bact A AYS

4) 7|e} =9] AR
e FDUPE A9 djstsat AASHY
A3t 71e7ids Aot 5.

- 94 EE AAAY FA

1]

9 ARUES £ARY e

ol

L

_‘|2_
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5. TSPIete| Oj&!

0 7he
o UA] : 20139 11¥ 20¥(4) 14:00~15:00
o XA : TSPL ARA

o RQAMMR}
- TSPI: Eduard Mendoza (Executive Director), Lyn Gonesa
- ZEHILY: & ALY, o]4AY - Ao H Y

- NAI238 FAAAE E: Marilyn Martinez, Puri Philina Gamon

<g]9] Abxl>

FoEo)g

1) TSPI 713 A7) &% A7)

e TSPI= H|Yg]-v|FA  JAt=2 1981y A=HE]o]  Australian
Christian Ministry S9] 7]|#o 239 g R|LS dvlo} 1981y A% 9l
S TSPI:= AHAIANES £ dRl:= AR o R =ag]o] 9/ BE]
I UEYNI A5 A SY/AGAEE #ARL 1714 NGOete] <

[©)

* TSPI= AAS559 #AGNAY BEAES A6l micro-finance

o ZENIL TS| A Housing Loan Program(HLP)o| 2006 F-E A]
P 5
- AAl Al ARAOlA ARASHE HlE 2 10%0 AIUA] AR 20134

H=Z ot A,

i=N
HLP= 7]& TSPI9] micro-financeS o] 83t AlSo|| stAlsto] AlSH

_13_



o AA] : 2013¢ 11¥ 20¥4(5) 17:00~18:00
oA HeR APIEY AL

- /\1]71]%33- Christopher T. Pablo 2] 19l
- ZEATY: e AR, 0]ag - ojat A7l

— =

- qA&3sY AALAE E: Marilyn Martinez, Puri Philina Gamon

<glo] Apl>

zQ=olg
1) KSPE 34 9 &% B4 MY

B e NEAR AaSEe) FATENNE sl Hus
o]
AN

ﬁ?%ol $£6}—/ o]o'

o EA0] MO 9z} Atz gl molbst= g 7t 9= =ul YEYI
AR-R-NGO B, 59 4 52 W molstn 2ol £/
AR 9 NGOSH W HEY2E FHalr] 91

_14_



2) 4cs

o RASEO] a0l A Aol Yol i oju] g AljoR Yewam
IE Apao] AEHY RS o4 B AL NLEAT AASE
of ZAUANNE Yo AUFE AW ML HA S0 ApUs
1 Agste o 1 80| 9.

e SX] ZAMHHE Marilyn Martinez®@} Purie € =813 majm AR AL}
QS Zo] Usir] glzof & Ao & =3°] 2 A= Al

o YA} : 20134 11¥€ 21¥(&) 10:00~12:00
o A 1 Uk AlH AA
o ZFQZIAX}
- 222 A]AE: Antolin Oreta IlI, City Mayor

Patria Agcaoili, Housing Head

Atty. Jun Ibareta, Legal Counsel to the Mayor 2] 39l
- FEATY: W HLATAY, olad - ol A7

- NAI&38 FAMAE E: Marilyn Martinez, Puri Philina Gamon

<g]o] Abxl>

028 ¥ Yg

1) FA =AF B 4
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=] £57F FEIX|G N A A4 gTt o] Agto] ol A QK
A2 AR A7IAe v bR A 2slok
22 A= 92 agencys= B9 A= FHESHL lon 4.4
billion pesol] A|Zo] &HE o] 1S (2014F %= ofAlL)

ue e

gt A]AJHo]| Z~ElZo] Qlon, fHo] L2x
A7 2571 28] o] RS 9J5to] HEXALS 488st Aut titk4o] Al
o] AJUjofl AZsH71E ¥sHK|gE 1 v 8-S 7hGEIR| e ARRP} A

T &
Kol Fbg mHst FeEe] Ao URAPL 3 Dol 3-4% HEH
o AW FElel B of 208 oAU 9%l gt A fete
3. 309 Agh olg 4.5% Aw. £%E0] oF 35% AE

A9l QA A £ A4 Ae ol
EXl AZUL FE Y. 242 U2 MK shn UFd] et
Rrstol e Aw Shbs Yok iRl YRepEe] £AUF o Bl
Arsr (5%49F social mobilizationof &8
CMPE 7ARUE] 2tio] w2} fre 25 RAP WAL ol met e
AlE Azkeh Rledo] Bg. 53l £2 HWE 9lato] re-blockingg e

A9 Jbgol W 2o Yol met &af olole B Ao| 4. 7

o
<]

b Rt B0 Algshle YSE 30% AT AYNEL S,
S|

~
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m. &oXt=

ne

2| ™ (Philippines) =717 &
300,076kn
022 Manila, 20104 7|& <14k 1658 H)
 Edobxlot A9
9,2349F ©(2010 71&)
Eb2 = 10§(F5-801), B9

geolel, @

S T P <}
o 2 41 2 A

o
=

7HEd, 7hAd
H: H 2 (Peso)
1919 GNI: $2,210(2011¢ 71%)

o U oo ooooo oo
|t ro,
_l_|:_‘:_|1
r

23] 57}
- 19909RE] 20109717]9) A7 PR B 2.12%2 V1S
O A APAS) 27k Folx Wepmel & Q7 124M2 B(20134)
O FA =AlAI7e] 37}
- 19504 W2WO| EAAFITE 5008 FEC} Kglon ulgL 27.1%
- 504§ 20004 7|F FA| 979 48.0%7} EAIRo] A%
- 20504 WajTo] BAQIE 19} 17008 o2 ofablo] MAISITO] 84%
7b BAR|e] 75T Ho2 Y
O 7Ith £ B 724l0} 82 K& GDPO| 3.6%2 A7
0 977A
- 20134 @A), Wejw Q7o AP wEe 254004 544 olst A7
36.6%2 7P B 0MolA 144] OJ3} Q197 %2 T K| B

_‘|7_



~ BOA o2 /gl o WAL, 544 ofst Q4= F/do] § W2 A
- 37 Qute 20129 V1% oF 4T

O ZA@s

O %A 78 A%
- GDP= 20129 71& 2,2509 2
- ARIEL 20124 71 6.6%
- AAEL 201249 7|1& 7.5%

O =7} A4
- A%} 3609 el AlE 4209} Ze2 AVYEAPE HA GDPY) 2.3%
- 2I}ERI= GDPY| 51% 2%

O Wajgle] AGEFE 20139 SAHZ 530 sigsts BBB-T S woro

U}, S&PL ofAls] GDP Aol Azslu] Qlati|do] ojulsti 9lRel Bxp
A2 Ag Sol AAAe Asdite A

o o=

O Bejme] F0 AKY HIFS Au|AY42.3%). SYALEK). HEU(15.9%)
- A4 GDPAA| 5520l AR HFL 20104 71F 14.6%
0 199041 015 %} AZY ulF0] Yolrl BF-FAIT 3§ ROt WAL 3
Pfoti gl 24
- A3 91 EAP} FUT Hohe IT U AFolo] ZUIAAE, B7 %
B GEol WA PPtn Yt FY

O L5t 5 53%7 AH|AY FAKIOIH 5 B2 TARR: 32%, AEY &
AR 15%=2 ERES
O molin

)
)

- 22 OF 46001 Tey(2012 =A%
_‘|

l
— 20l1: oF 1001 Tay(2012 AR

- 2R 2EE eA @ AARIE, 24 ), oF, 22 Al 46 AR 2
34 09, WY

- &5 W9k dE 02 &2 AtxE 23 ok Bl =

- 29 5QE MR AR, SR, AR, 4], B, AeAE, T8,
sjslerE, Zejag

- 29 B 0|F, £3, QB §H=, AJ7hEe, 8T, Akgciofeiulof, ol



yxlo}, welojxo} &

O A3

O 20104 71&, Wajwo] 7h7 2 24 Peolo] B /7Y 2+ 4690
2000 5.0 wv|sf oA A

O 25 2ujo] Bga< Uehs AUAISE 2003 0.4660]9.0.01 2009

- ARS0] 0.3%, 3450l 8.6%0] Exheh ¥, WIS 62%, =S85
29%(Social Weather Station, 2011)

- B 9l9] 1/30] Tiz0] EFLL o]

- WlE I Fo] AZSHE S ) £ 0} Folsto] oSS g 5 A
A 3jo] 97

O Mgk =A] K|910] 93%, 55 A|o0] 92% QoA BFE 0 e
O 7HHE 9 A1 S olgske ATE T A% 79%, & A% 69%
O AlfZ8l AQ 4@ 3uinl 5 o]Ato g AAE(20104)
- HlE= opde} x]ejol|A{gt 500,00057F W RsHX|g 3,000had] Pels EX|
il telo] QI5t abdol] High 2247t A7
- e SR AMEE ATHOR AlZOA BAIR olFohs A=
o

Heh #ES Tgshs & SARNA WAoF Sith= Aol A7 H L 9
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=2 Pilot City - 22 (Malabon)

L2|™ 2akE(Malabon) YZ| =

O O OO O0O0

A

—_—

At

—

EX]:
-1 O°

cdejHe] g E=R ohde} A
: 19.76kn
: 363,681H(20104¢ 71&)

782 A oY, 59, 28 AAY, B9 AR S

19

(@]

Antolin A. Oreta Il / EAJA: Jeannie Sandoval

e AEAA ofFol ot 1980dHo Y AtdE Fol
FARE NEstHARE g9 H AdAIEo] S04
Sippuct e AR Koo Fe eIMOl A 342
dsta o] Ax5 FUS2 Ao g0 =52 774
o] &

re
ol
—'-l

oA S-+da 20073 58 Apof 2
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» Barangay Catmon
O Chairman: Mr. Mario A. Cruz

O] x ] A
O YRR H
— - A
BULACAN N = 2 e -
7 g ) .
< N e
S i . R 9
5 }\: O ,I . . - y
\:Q\);} ° / b \DAHPAI.]T Y
° . 3
: W e MALABON | e - SANTOLAN
AN gl ) - PANGHULO
o P! >
cae’ { ‘HULONG -
1 RIZAL DUHAT 1150 2 P
Marrila Y BAYAN-SAYANAN BAYSILOY & < .
Bay M 0 i FLORES y T gl
MANIL < ‘BARITAN @ TINAJEROS - v L
% g o o
CONCERCION /i -~ ACACIA satRein -
!Qi*s:?‘ TUGATOG o
A‘G!USI'.[N Tousu‘\t.‘\_j_w/,/x/ S
- > il [
& e TANONG b
\ de Bay “__~""LONGOS -
CAVITE R b 4
L~ LaGUNA S

Catmon is highly urbanized city in the City Of Malabon, in
the province Third District in National Capital Region which

1s part of the Luzon group of islands

O QI3 : 36,450 (2010 71&)
@ANO0A0

» Social Housing Finance Corporation m/

0 200441 19 209 4. freaitmra

O Th®E: Ms. MA. ANA R. Oliveros

O H|A: By 2022, we are the catalyst and provider of Flexible,
Affordable, Innovative, and Responsive shelter
solutions to the homeless and low iIncome
communities.

O DlA:

O We empower and uplift the living conditions of
underprivileged communities by providing FAIR shelter
solutions.

@ We build strong partnerships with the national and local
government, as well as the civil society organizations and
the private sector, for the attainment of affordable

housing.

_2‘|_



f & E Y E L

v

O

® We support the underprivileged communities’ housing
initiatives.

NATION BUILDING

Empower the homeless and low income communities

FINANCE t
H Achieve financial viability q

Design non-raditional financing
schemeas Develop long-term funding sources

STAKEHOLDERS 4.-

H Significantly increase # of
empowered communities

Expand collaborative Create widespread acceptability for FAIR
arangements Shelter Solutions
INTERNAL PROCESS t

Create non mortgaged - q
H based products
Design, Davelap, Deliver FAIR Shelter Integrate and Lipgrade suppont

s{-_'IIUIIIJUI“:-S_ systems
ORGANIZATION t
Develop a responsive organization Elevate personnel competency
Innovation _ Sustainability

Community Mortgage Program (CMP)

The Community Mortgage Program is a mortgage financing
program which assists legally organized associations of
residents of blighted or depressed areas to own the lots they
occupy, providing them security of tenure and eventually
improve their neighborhood and homes to the extent of their
affordability.

Under the program, the informal settlers whose members

_22_
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meet the necessary eligibility requirements are required to

form themselves into a Community Association (CA) and

register with the Housing and Land Use Regulatory Board

(HLURB).

O A CA member should have the following qualifications:

e Filipino citizen, of legal age (18) at the time of loan
application and shall not be more than 60 years old upon
loan release

e The member has certified under oath that he/she has not
been a recipient of any CMP loan or other government
housing programs, does not own or co-own a real
property and is not a professional squatter as defined In
RA 72779

* The member is a structure owner, a renter or a sharer at
the site.

e Willingness to pay the required advance amortization
payment equivalent to 3 months of the monthly
amortizations

* Note: A husband and wife can only avail of one housing

loan.
O MAXIMUM LOAN
Purpose Metro Manila/HUA Other Areas
Lot Acquisition P 90,000.00P 45,000.00
Site Development 15,000.00 15,000.00
Housing Materials 60,000.00 60,000.00
LOAN PACKAGE P 165,000.00 P 120,000.00
O MONTHLY AMORTIZATION
Areas Loan Amount Total Monthly Amortization
Metro Manila/HUAP 90,000.00 P 616.77
165,000.00 1,130.75
Other Areas 45,000.00 308.39
120,000.00 822.36
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O C(lassifications of CMP project
A. On-site

e Members of the CA are already living/residing in the
project site:

» "Residency requirement of at least five (5) years; at
least 85% occupancy rate at the time of application
and 100% after two (2) years from loan release;

e "Maximum of 200 beneficiaries: and

* "100% appraisal

B. Off-site

e Homogeneous group living outside the project area but
has to be relocated due

* to any of the following reasons:

- Beneficiaries living in danger zones/areas
- Beneficiaries affected by government infrastructure
projects
- Beneficiaries with case or court order for ejectment
- Maximum of 200 beneficiaries
- 100% appraisal
O The property should be covered by a Transfer Certificate of
Title (TCT), which is classified as residential and must be
free from liens and encumbrances.
O The CMP process involves the following key players:
e Community association, as the borrower

e [andowner - who executes the Contract to Sell in favor

of the CA
e CMP-Mobilizer - who shall assist the CA in the
preparation of all necessary

requirements in CMP availment
O The SHFC through the Technical Services Department (TSD)

shall appraise the land to be mortgaged as a matter of due
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diligence and as administrator of CMP funds. SHFC, shall
adhere to the generally accepted principles, practices and
approaches in the valuation of real properties and on the
parameters contained in the CMP Appraisal Methodology
Manual. This approach considers several factors to
determine the value of the collateral property such as
proximity to existing establishments, development in the
vicinity and in the CMP area, land area appraisal of
previously approved CMP in the vicinity.

[CARD] The Center for Agriculture and Rural

Development, Inc.

1986\ 124 Ats|gd7]Ho=zA d,

CARD has evolved into an outstanding microfinance
institution (MFI) that is presently leading the pack of
micro-finance institutions in the Philippines.

In a country with 4.2 million households (2002 estimate)
living below the poverty line, CARD’s achievement in
micro-finance services delivery, which has reached out to

more than 500,000 households, has been widely recognized.

Since taking off with its Grameen-style microlending in 1989,
CARD has spent considerable time in refining the
methodology with the end in view of achieving the twin goals
of outreach and sustainability. A major event in CARD’s
history came in 1997 when CARD NGO obtained from the

Central Bank of the Philippines the license to operate as a

rural bank.

To date, CARD Bank has established 36 branches, while 628
branches continue to operate under CARD NGO.

VISION

- CARD MRI is the global leader in the microfinance industry
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owned and led by members upholding the core values of
excellence, competence, integrity, family spirit, humility and
simplicity.

MISSION

- Build sustainable financial and capacity building institutions
owned and led by socially and economically challenged
families

- Provide continued access to integrated microfinance and
social development (credit with education, leadership with a
heart, innovative community programs) services to an
expanding membership base by organizing and empowering
women and their families

- Continue upholding the highest standards of stewardship of

financial, human and institutional resources

[TSPI] Tulay Sa Pag-unlad, Inc.

micro-finance NGO

We provide the poor with opportunities to lead
self-sufficient, responsible and dignified lives, through a
broad range of micro-finance services for micro and small
enterprise development.

Our business and social development programs promote
entrepreneurship skills enhancement, and address basic
needs for healthcare, housing, education, micro-insurance
and other non-financial services that would enhance the
opportunities of the poor to get out of poverty.

Our VISION is to see people live with dignity, sufficiency and
responsibility, demonstrating this through love and service in
their community.

On the other hand, our MISSION is to provide individuals

and communities the opportunities to experience fullness of
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life through small and micro-enterprise development.
O Programs and Services
- TSPI Kabuhayan Program (TKP): This provides collateral
free  loans of anywhere from  PhP500($11) to
PhP50,000($1150) to individuals who join other borrowers in

Groups of twenty-five to thirty members. These loans are

payable in six months on a weekly basis. Loan payments

are guaranteed by the groups where the borrowers belong,
to instill discipline and solidarity. Members are also
provided micro-insurance benefits and access to TSPI's
other special loan programs.

- TSPI Maunlad Program (TMP): Our Maunlad (Progressive)
Program provides collateral-based loans to individual TKP
members of more than two years standing. Loans range
from PhP30,000($685) to PhP150,000($3428), payable in six

to eighteen months, with a flexible repayment schedule.

- TSPI Palayan Program (TPP): The Palayan Program offers
rice farmers loans of PhP20,000 to PhP35,000 per hectare,
providing them much needed funds for rice production

activities as a source of livelihood. They are also linked
with farm suppliers and technical assistance providers,
such as the Philippine Rice Research Institute (PhilRice),
local municipal agriculturists and the Philippine Crop
Insurance Corporation (PCIC), to mitigate the high risks in
rice farming. Like the TKP loans, the Palayan loans are

granted to individuals who form themselves into borrower

Groups, who, in turn, guarantee as a group, the loan
payments of their individual members.

- Housing and Sanitation Loan Program: This program is a
facility for housing and/or toilet construction or renovation
with loans of up to PhP100,000 for housing loan and up to
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PhP15,000 for toilet loan. Loan terms range from eighteen
months to five years.

- Health Care Program: In partnership with the Philippine
Health Insurance Corporation (PhilHealth), we offer
individual loans amounting to PhP1,200, payable over six
months, as premium payment for one year health
coverage. This gives members and their dependents access
to personal health care services, including in-patient
hospital care and out-patient medical care, as early as
three months after the premium is paid.

- Educational Loan Assistance Program: This program offers
loans for any school-related expenses of our clients’
children. The amount of loan is determined by education
level at maximum of PhP10,000, payable in three to six
months, with weekly repayment.

- Micro-Insurance: To help mitigate the adverse effects of
disability or death of member(s) of the family, we provide
micro-insurance services to our employees, members and
their immediate families through our TSPI Mutual Benefit
Association, Inc. For an annual premium of only PhP240,
the package consists of mandatory benefits: term life;
accidental death, dismemberment and disablement (ADD);
and equity value.

O Contact Info: t. (63)-2-4038619
a. 2363 Nuestra Sra. de Antipolo Street,
Guadalupe Nuevo, Makati City, Philippines 1212

» Homeless People’s Federation(HPF)
O The Philippines Homeless People’s Federation brings together
low income community organizations from cities across the

Philippines all engaged in finding solutions to problems they
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face with secure land, housing, income,

infrastructure, health, welfare and

access to affordable credit. Some

groups are new, others are being

revived, some are church related,

others are mini-federations in their own
right.
SAVINGS: The money which people save together creates a

revolving community fund from which members can take

loans for their small enterprises, for emergencies and
day-to-day needs and for improving their houses. Members

also save for land and housing in special housing savings

accounts and many take part in community-based health
care schemes.

Over 22 million pesos have been saved in the federation so

far but 81 million pesos have been given in loans. This

means that all that money has been loaned out and paid
back four times in just a few years, creating assets and
increased wealth worth well over 100 million pesos, in 25,000
households. All this in a group of communities with an

average household income of just 3,500 pesos($80) a month!

The cumulative national savings and loan figures as of
September 2000 are as follows (in Philippines pesos):
Total number of members: 23,986 families in eight
cities
« Total savings: 23 million pesos (US$ 450,000)
Land and housing savings: 8 million pesos (US$
155,000)
Total loans disbursed: 81 million pesos (US$ 1.6
million)

- Total loans repaid 58 million pesos (US$ 1.2 million)
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O HPF is creating a communication network through which

ideas, expertise, information and even resources created in
one community can be shared with other communities
around the country. Besides building a movement with the
influence of large numbers, a federation creates a large,
communal pool of knowledge which is available to everyone.
O The Federation is divided into three regions: Metro Manila,

the Visayas and Mindanao. A core group of community

leaders from each region meets once every couple of

months to share ideas and be brought up to date with

what's happening in their various cities. In the Federation's

early years, the spotlight often fell naturally on the very
active Payatas, with its very strong and large-scale
community process. But as savings and land acquisition
initiatives in other regions have matured, the core group has
worked hard to bolster activities in Visayas and Mindanao In
order to redress the balance. A second Federation office has
been set up in Davao and a third will be set up soon in the
Visayas. But it is in the cities that the real action takes
place. The government's Housing Land Urban Regulatory

Board requires all urban poor groups to register as

homeowners’ associations before they can do anything

legally to access government entitlements as a collective.

The experience of going through this tedious but important
formality has become one of the Federation’s most potent
means of linking urban poor groups within the various
cities. City-level planning and city-specific strategies for
working with their local governments to resolve problems of
land, housing and poverty continue to be the main theme of
the Federation’s work.

O There are all kinds of activities which feed into the building
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of a well-organized, well-prepared federation. Keeping up a
constant and many-layered process of preparing, planning,
mobilizing, saving, experimenting and negotiating is not only
a federation-building principle but also a political strategy in
which low-income people discard their status as passive
recipients of somebody else’'s idea of what they need and
make themselves central players in their own development.

Model house exhibitions, like the one held at Payatas in

November 2000 which drew a crowd of over 15,000 from
communities around Manila and the rest of country, are a

tool used by the Federation to explore affordable house

designs, to share shelter ideas with large numbers of people

and to showcase people’s ideas to the state. They also

provide a venue for looking at new ideas on settlement
layouts which include space for markets, health clinics,
basketball courts and recycling activities.

O Over 20,000 families in the Federation are at some stage in
the process of acquiring secure land - saving, forming
homeowners’ associations, identifying land, negotiating
prices, sorting out titles, planning layouts, exploring loan

sources. Land acquisition is the major concern in a country

with no intermediate forms of secure tenure for the landless

poor. Escalating urban land prices have made it practically

impossible for the poor to afford a legal home. New

solutions need to be identified and, as importantly, a critical

mass of support needs to be built in all the institutions that

are involved.

O Saving for land and houses.

* Designing affordable houses and community layouts, using
design workshops, model house exhibits and exchanges to
sharpen people’s building skills and increase design
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options.

e Understanding the legal aspects of land acquisition,
existing finance programmes, land title and land
conversion Issues.

e Researching ownership records and negotiating to lease or
buy land already occupied by settlements, at affordable
rates.

e Surveying unused government-owned land as potential
housing sites, creating an inventory of potential relocation
sites for poor people living in problem areas.

e Exploring other land and housing options in collaboration
with the government, private landowners, finance
institutions, international organizations and NGOs, to
develop comprehensive, city-wide land and housing

options which work for the poor and for the city.

Payatas Scavengers Association “Starter House”

Area: 20 square metres ground floor and second floor (40 square
metres overall)

Cost: 40,000 pesos (US$800)

Materials: Home-made cement block ground floor, timber upper story,
tin roof

» [CAN] Community Architects Network
O CAN is a regional network of community architects and

planners, engineers, young professionals, lecturers and
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academic institutes in
Asian countries.

Established in 2010, the
network has been

supporting community-driven projects under the Asian
Coalition for Community Action programme (ACCA) regarding
people housing, city-wide upgrading, and recovery from
disasters. We believe the role of community architects is to
build the capacity of people, by participatory design and
planning process to make people be their own solution.

Since 2010 as the network and networking started, there are

27 groups of vyoung professional in 17 Asian countries

involving by working on participatory design and planning,
city-wide mapping and surveys, seeking design solution to
improve quality of life and health of community, as well as
training community builders.

When we talk about doing city-wide slum upgrading in the
whole Asia region, we need lots of architects, para-architects
and experienced community-based builders to work with
people In hundreds of communities and to help them develop
and implement their upgrading plans, in a big way. We have
been trying in different ways to link with groups of young
architects and professionals in various countries and to help
them work with communities - on both the ACCA-supported
upgrading and housing projects and on other community
initiatives. The movement is becoming quite active now, and
a lot of things have been happening over the past few years,
as more and more countries open up this process.

In the first 2 -3 years we have focused our work on four
activities to support, strengthen and expand this community

architecture movement in Asia.
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O Mission
1. BUILDING GROUPS OF LOCAL ARCHITECTS TO WORK
WITH PEOPLE, IN EACH COUNTRY.
2. ORGANISING TRAINING SEMINARS AND LECTURES
3. BUILDING A REGIONAL NETWORK OF COMMUNITY
ARCHITECTS IN ASIA,
4. SHARING EXPERIENCES

» Foundation for the Development of Urban Poor(FDUP)

O TJE: Ma. Cecilia Genzola

O XE3: Jesus Jayson Miranda

O A3} (632) 913-2751

O #4A&: 69 Alvarez Street, Project 4, Quezon

City, Philippines

o HIIIIENEGEGE T

O The Foundation for the Development of the Urban Poor, Inc.
(FDUP) is a non-government organization working with the
urban poor communities to build empowered communities
that are secure in their land and homes.

O Since its inception in 1988, FDUP has been successful in

partnering with several community organizations for housing
and land acquisition projects, provision of technical
assistance through trainings and other capability building
activities, engineering services and alternative building
materials. FDUP has developed a strong reputation for the
quality and genuineness of its service and its sensitivity to
the needs of its stakeholders and partner organizations.

O FDUP is an active member of the National Congress of CMP
originators and social development organizations for
socialized housing (CMPCongress), Philippine  Miserior
Partnerships (PMP), Urban Poor Alliance (UPall) and
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PHILSSA.

O Community Development Goal: At the end of 3 years, FDUP
will have organized and empowered at least 3,750 partner
communities in addressing security of housing tenure.

- Organizing & Security Objective: To organize community

associations in the different cities of operation through
assistance in security of housing tenure.

- Housing Development Objective: To build affordable and

decent housing within wellplanned and environmentally
sound communities for urban poor
O Institution Building Goal: At the end of 3 years, FDUP will
have: 1dentified and developed different funding mechanisms
to ensure its sustainability.
- Sustainability Objectives: To ensure the continuity of its

operation as well as its advocacy

» Foundation for Development Alternatives(FDA)

O The Foundation for Development
Alternatives, Inc. 1s a non-profit
service institution whose initial concern
during its establishment in 1985 by
soclial development-oriented persons
(Fr. Benigno A. Mayo, S.J., Fr. Noel D.
Vasquez, S.J., Sr. Filomena C. Vera

Cruz, R.C., Carmen Valdez, Ramon del Rosario, Ma. Elvira
Tolentino, and Florencio B. Abad) was to promote self-reliant
people’s organizations that would work for genuine
participatory democracy, social justice and societal equity,
and in the course of time grew into origination of socialized
housing for homeless urban poor communities.

O OUR VISION: The Foundation for Development Alternatives,
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Inc. Dbelieves that in integral human development is
liberation. It envisions a society of people acting freely,
justly and interdependently in fully actualizing all aspects of
their life as a community of persons, responsibly exercising
their rights and fulfilling their responsibilities as Filipino
citizens and children of God.

OUR MISSION: FDA commits itself to promoting, developing

and empowering autonomous sectoral and community-based

organizations and to molding leaders in the service of
societal transformation and holistic development.

OUR GOALS

@O Form viable autonomous people’s organizations.

@ Raise the consciousness and capability of the urban poor
to think critically, to live with dignity, and to chart their
own destiny as productive members of one community
within an equitable society.

® Facilitate the implementation of socialized housing projects

In urban poor communities.
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== Focus Group Meeting Discussion Point (Prototype)

L

Local Stakeholders

1.

Presence and characteristics of community leadership in the
region

Presence and characteristics of community organization and
network

Domestic or foreign NGOs in the region and their projects

. Relationship among central/local government, residents, NGOs,

and other stakeholders

General Description of Site Characteristics

1.

v A W

Transportation accessibility to central areas of the city (e.g. main
bus lines)

Vulnerability to natural disasters

Security

Security of tenure (e.g. threat of eviction)

Characteristics of site landowner (e.g. in-site residents, out-site
residents, local government)

Number of houses and density

Structure (possibly floor plan) of most common housing type
Population, no. of households within the site and their growth
rate

Improvement Plan

1.

Building cost per square meter considering prices of easily
accessible building materials

Possible income generation measures considering local economy
in the community (e.g. fruit processed food, fishing)

Previous programs on the community (e.g. by central
government, local government, NGOs / limits and hurdles when
implementing)

Long-cherished project in the community

Most urgent improvement measure
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The Knowledge Sharing Program(KSP) is a knowledge-based
development and economic cooperation program designed to
share Korea's development experiences with partner countries!.
KSP offers comprehensive policy consultations tailored to the
needs of partner countries encompassing in-depth analysis,
policy consultation, and training opportunities.
KSP is comprised of three parts:

1. Policy Consultation - Bilateral KSP

2. Joint Consulting with International Organizations(IOs) -

Multilateral KSP

3. Modularization of Korea's development experiences
In an effort to improve the quality of its knowledge-sharing
activities, the Ministry of Strategy and Finance of Korea
launched the Joint Consulting with International
Organizations(I0s) in 2011. The program combines lessons
learned from Korea's development experiences with [Os’
development consulting expertise. KSP consultants and IO teams
work closely to support technical assistance/cooperation
projects of 10s.

° n
MOSE/KEXIM Korsa’'s Development

Experience & Knowledge

Consulting know-how &
Regional expertise

/

Trilateral
Cooperation

MOSF/
KEXIM

1) Partner Countries: all countries that wish to share knowledge for
development with Korea, especially learning and finding implications
through Korea's economic development. The partner country is not
limited to OECD/DAC list of ODA recipients
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The Joint Consulting incorporates lessons learned from Korea's

development experience in I0s  development cooperation
projects. Through active cooperation with I0s, the Korean
government aims to discuss knowledge sharing in a broader
context and continues to promote knowledge-sharing platforms
on a global scale.

KSP can provide better targeted and tailored solutions for
partner countries by incorporating KSP elements into IOs’
technical assistance/cooperation projects. Such incorporation
contributes to Korea's efforts to scale up its development aid,
harmonized with the international aid architecture.

The Joint Consulting binds together Korea's development
experience and the development consulting expertise of 10s and
maximizes the comparative advantages of each to amplify
synergy.

Trilateral cooperation among Korea, [I0s, and partner countries
provides opportunities for mutual and continuous learning for
all parties involved.

Following diagram is program cycle.
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