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On Site Meeting Program for 

2012 KSP-IDB Joint Activities for Sustainable Emerging Cities 

Integrated Operation and Control Center (IOCC) in Goiania 

 

IDB team and KSP consultancy team will conduct on-site meeting in Goiania from August 6, 2012 to 

August 10, 2012 to identify the municipalities’ priorities and IOCC’s functional requirements by 

discussing with municipalities government officials, specialists and citizens related to IOCC for transit, 

\safety and environmental disaster prevention. The on-site meeting schedule will be organized like 

this; 1) comprehensive meeting, 2) technical meetings (7 subsystems), 3) site survey, and 4) wrap-up 

meeting.       

The technical meetings are composed of 7 subsystems of IOCC: 1) adaptive traffic signal control 

system, 2) advanced traveler information system, 3) automatic enforcement system, 4) Bus 

Information System (BIS), 5) incident management system, 6) criminal prevention system, and 7) 

disaster prevention system (See Figure 1).  

 

 

Figure 1. The 7 Subsystems of IOCC  
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Adaptive traffic signal control system refers to a system that provides optimal traffic signal phase by 

analyzing real-time traffic volume in each intersection. Advanced traveler information is an integral 

concept of Intelligent Transportation System (ITS) that induces efficient traffic management by 

providing real-time the traffic information through various kinds of media such as smart phones and 

car navigation to people.  

Automatic enforcement system is defined as controlling system for illegal acts such as signal violation, 

over-speeding, and illegal parking via cutting edge technologies. Bus Information System (BIS) provides 

real-time bus information such as bus arrival time, bus location, and bus stops etc. Incident 

management system allows citizens to respond efficiently in case of non-recurrent traffic events such 

as traffic accident, road construction, and disabled vehicles on roads etc.  

Criminal prevention system helps to protect from the crimes via cutting edge image technologies like 

CCTV.  Disaster prevention system helps to manage and respond efficiently in case of natural disasters 

such as flood, forest fires etc.  

Basically, this on-site meeting program includes purpose, tentative attendants, agenda, tentative 

schedule, and output of the meeting. In general, the length of comprehensive meeting and technical 

meeting will take 2 hours. After each technical meeting, KSP team and related people from 

municipalities in Goiania will conduct site survey together if needed.  

It is requested that the attendants of each meeting would be decided by related people from 

municipalities who will participate RFI completion in Goiania. In case of Korea, the police office is in 

charge of traffic signal system and criminal issues etc. Please let KSP team know the related people in 

Goiania and arrange the meeting accordingly.  
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1. Comprehensive Meeting (August 6, Mon, 10:00 ~ 12:00)  

Category Description 

Purpose 1. Present the necessity and roadmap of IOCC implementation  

2. Investigate the priorities of Goiania municipality among  various functional 

requirements of IOCC  

Attendants 

(tentative) 

 Mayer  

 Executives group for decision making of IOCC implementation  

 KSP team 

 IDB staff 

 Local consultant if possible  

 Etc. 

Agenda  (10:00 ~ 10:30) Presentation for Introducing IOCC to Goiania by KSP team  

 Identity of  IOCC  

 Main function  

 Effectiveness  

 Best practices in Korea 

(10:30 ~ 11:00) General Discussion for Overviewing IOCC  

 Mayer’s comment  

 Q  & A session   

(11:00 ~ 11:30) Priority Interview with Executive Officials in Goiania  

 Confirm the priority of functional requirement & subsystem  

(11:30 ~ 12:00) Discussion on the Action Plan for IOCC Implementation  

 Roadmap for implementation of IOCC in Goiania   

 Stakeholders role setting for successful IOCC implementation  

- Municipalities  

- Academia  

- IDB 

- KSP team  

- Local consultant if possible  

- Etc. 
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Output  

  

1. Presentation about Introduction of IOCC by KSP team  

2. Subsystem Priorities of IOCC by Municipalities in Goiania  

3. Resolution by Attendants  

 

2. Technical Meetings  &  Site Survey (August 6  ~ 8)  

1) Meeting 1: August 6, Mon, 14:00 ~ 18:00  

Designing Adaptive Traffic Signal Control System & Site Survey1 

Category Description 

Purpose 1. Understand adaptive traffic signal control system in Korea & Goiania  

2. Confirm the functional requirements of adaptive traffic signal control system  

3. Develop action plan for RFI completion  

Attendants 

(tentative) 

 Municipality who will participate the completion of RFI on the traffic signal control 

system  

 KSP team 

 IDB staff 

 Local consultant if possible  

 Etc.  

Agenda  (14:00 ~ 14:15) Presentation: Adaptive Signal Control System in Korea by KSP team  

 Main function  

 System configuration  

 System effectiveness & Best practices  

(14:15 ~ 14:30) Presentation: Current Status of Traffic Signal Control System in Goiania 

by municipality in Goiania  

 Main function  

 Main issue 

 System configuration 

 Future plan & suggestion   

(14:30 ~ 15:00) Discussion : Functional Requirement and Future Direction of Traffic 

Signal System in Goiania   

(15:00 ~ 15:10) Explanation of RFI for Traffic Signal Control System by KSP Team 

                                                      
1
 Please see the RFI section II. 3. Traffic Control System (3p~4p)  
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(15:10 ~ 16:00) Discussion 

 Current status of the RFI information 

 Availability of the traffic signal control system related information  

 Action plan for completion of RFI   

- The role of municipality  

- The role of local consultant  

- The role of KSP team  

- Field survey item  

(16:00 ~ 18:00) Site Survey with Municipalities  

Output  

  

1. Two presentations by KSP team and municipalities  

2. Resolution for RFI completion  
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2) Meeting 2: August 7, Tue, 09:00 ~ 12:00  

Designing Advanced Traveler Information System & Discussion2 

Category Description 

Purpose 1. Understand advanced  traveler information system in Korea & Goiania  

2. Confirm the functional requirement of advanced traveler  information system  

3. Develop action plan for RFI completion  

Attendants 

(tentative) 

 Municipality who will participate the completion of RFI on advanced traveler 

information system  

 Municipalities who are in charge of information and communication infrastructure 

management KSP team  

 IDB staff 

 Local consultant if possible  

 Etc. 

Agenda  (09:00 ~ 09:15) Presentation: Advanced Traveler Information System to Goiania by KSP 

team  

 Main function  

 System configuration  

 System effectiveness & Best practices 

(09:15~09:30) Presentation: Current Traveler Information System in Goiania by 

municipality in Goiania  

 Main function  

 Main issue 

 System configuration 

 Future plan & suggestion   

(09:30 ~ 10:00) Discussion : Functional Requirement & Future Direction of Advanced 

Traveler Information System in Goiania 

(10:00 ~ 10:10) Explanation of RFI for Advanced Traveler Information System by KSP 

Team 

(10:10 ~ 11:00) Discussion 

 Current status of the RFI information 

                                                      
2
 Please see the RFI section II. 4. Traffic Information Providing System (4p)  
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 Availability of the traffic information system information  

 Action plan for completion of RFI   

- The role of municipality  

- The role of local consultant  

- The role of KSP team  

- Field survey items  

 (11:00 ~ 12:00) Discussion:  Information & Communication Infrastructure in Goiania  

 Status of information and communication infrastructure  

 Main issues  

 Future plan & suggestion  

Output  

  

1. Two presentations by KSP team and municipalities  

2. Resolution for RFI completion  

 

3) Meeting 3: August 7, Tue, 13:00 ~ 15:00  

Designing Automatic Enforcement Systems & Discussion3  

Category Description 

Purpose 1.  Understand automatic enforcement system in Korea & Goiania  

2. Confirm the functional requirement of enforcement systems  

3. Develop action plan for RFI completion  

Attendants 

(tentative) 

 Municipality who will participate the completion of RFI on enforcement system  

 KSP team 

 IDB staff 

 Local consultant if possible  

 Etc. 

Agenda  (13:00 ~ 13:15) Presentation: Automatic Enforcement System in Korea by KSP team  

 Main function  

 System configuration  

 System effectiveness & Best practices  

(13:15 ~ 13:30) Presentation: Current Enforcement System in Goiania by municipality in 

Goiania  

                                                      
3
 Please see the RFI section II. 6. Traffic Enforcement System (4p~5p)  
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 Main function  

 Main issue 

 System configuration 

 Future plan & suggestion   

(13:30 ~ 14:00) Discussion : Functional Requirement & Future Direction of Enforcement 

System in Goiania  

(14:00 ~ 14:10) Explanation of RFI for Automatic Enforcement System by KSP Team 

(14:10 ~ 15:00) Discussion 

 Current status of the RFI information 

 Availability of the traffic enforcement system’s information  

 Action plan for completion of RFI   

- The role of municipality  

- The role of local consultant  

- The role of KSP team  

- Field survey items  

Output  

  

1. Two presentations by KSP team and municipalities  

2. Resolution for RFI completion  

 

4) Meeting 4: August 7, Tue, 15:00 ~ 18:30 

Designing BIS & Site Survey4 

Category Description 

Purpose 1. Understand the  BIS  system in Korea & Goiania  

2. Confirm the functional requirement of BIS   

3. Develop action plan for RFI completion  

Attendants 

(tentative)  

 Municipality who will participate the completion of RFI on BIS  

 Bus company association  

 KSP team 

 IDB staff 

 Local consultant if possible  

 Etc.  

                                                      
4
 Please see the RFI section II. 7 Bus Information System (5p)  
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Agenda  (15:00 ~ 15:15) Presentation: The BIS in Korea by KSP team  

- Main function  

- System configuration  

- System effectiveness & Best practices  

(15:15 ~ 15:30) Presentation: Current BIS in Goiania by municipality of Goiania  

- Main function  

- Main issue 

- System configuration 

- Future plan & suggestion   

(15:30 ~16:00) Discussion : Functional Requirement & Future Direction of BIS in Goiania  

(16:00 ~ 16:10) Explanation of RFI for BIS  by KSP Team 

(16:10 ~ 17:00) Discussion 

- Current status of the RFI information 

- Availability of the BIS information  

- Action plan for completion of RFI  

- The role of municipality  

- The role of local consultant  

- The role of KSP team  

- Field survey items  

(17:30~ 18:30) Site Survey with Municipalities  

Output  1. Two presentations by KSP team and municipalities  

2. Resolution for RFI completion  
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5) Meeting 5: August 8, Wed, 09:00 ~ 12:00  

Designing Incident Management System & Site Survey5  

Category Description 

Purpose 1.  Understand  incident management system in Korea & Goiania  

2.  Confirm the functional requirement of incident management system  

3. Develop action plan for RFI completion  

Attendants 

(tentative) 

 Municipality who will participate the completion of RFI on incident management 

system   

 KSP team  

 IDB staff 

 Local consultant if possible 

 Etc.  

Agenda  (09:00 ~ 09:15) Presentation: Incident Management System to Goiania by KSP team  

 Main function  

 System configuration  

 System effectiveness & Best practices 

(09:15~09:30) Presentation: Current Incident Management System in Goiania by 

municipality of Goiania  

 Main function  

 Main issue 

 System configuration 

 Future plan & suggestion   

(09:30 ~ 10:00) Discussion : Functional Requirement & Future Direction of Incident 

Management System in Goiania 

(10:00 ~ 10:10) Explanation of RFI for Incident Management System by KSP Team 

(10:10 ~ 11:00) Discussion 

 Current status of the RFI information 

 Availability of the incident management system   

 Action plan for completion of RFI   

- The role of municipality  

                                                      
5
 Please see the RFI section II. 5 Traffic Incident Management System (4p)  



                                                                                                                   

11 
 

- The role of local consultant  

- The role of KSP team  

- Field survey items  

 (11:00 ~ 12:00) Site Survey with Municipalities 

Output  

  

1. Two presentations by KSP team and municipalities  

2. Resolution for RFI completion  

 

6) Meeting 6: August 8, Wed, 13:00 ~ 15:00   

Designing Criminal Prevention System & Site Survey6 

Category Description 

Purpose 1.  Understand the criminal prevention system in Korea & Goiania  

2. Confirm the functional requirement of criminal prevention system  

3. Develop action plan for RFI completion  

Attendants 

(tentative) 

 Municipality who will participate the completion of RFI on criminal prevention system  

 KSP team 

 IDB staff 

 Local consultant if possible  

 Etc.  

Agenda  (13:00 ~ 13:15) Presentation: Criminal Prevention System in Korea by KSP team  

 Main function  

 System configuration  

 System effectiveness & Best practices  

(13:15~13:30) Presentation: Current Criminal Prevention System in Goiania by 

municipality in Goiania  

 Main function  

 Main issue 

 System configuration 

 Future plan & suggestion   

(13:30~14:00) Discussion : Functional Requirement & Future Direction of Criminal 

Prevention System in Goiania  

                                                      
6
 Please see the RFI section V. Crime Prevention System (6p-7p)  
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(14:00 ~ 14:10) Explanation of RFI for Criminal Prevention System by KSP Team 

(14:10 ~ 15:00) Discussion 

 Current status of the RFI information 

 Availability of the criminal prevention system information  

 Action plan for completion of RFI   

- The role of municipality  

- The role of local consultant  

- The role of KSP team  

- Field survey item  

Output  

  

1. Two presentations by KSP team and municipalities  

2. Resolution for RFI completion  

 

7) Meeting 7: August 8, Wed, 15:00 ~ 18:30   

Designing Disaster Prevention System & Site Survey 7 

Category Description 

Purpose 1. Understand the disaster prevention system in Korea & Goiania  

2. Confirm the functional requirement of disaster prevention  

3. Develop action plan for RFI completion  

Attendants 

(tentative) 

 Municipality who will participate the completion of RFI on disaster prevention system   

 KSP team 

 IDB staff 

 Local consultant if possible  

 Etc. 

Agenda  (15:00 ~ 15:15) Presentation: Disaster Prevention System  in Korea by KSP team  

- Main function  

- System configuration  

- System effectiveness & Best practices  

(15:15 ~ 15:30) Presentation: Current Disaster Prevention System  in Goiania by 

municipality of Goiania  

- Main function  

- Main issue 

                                                      
7
 Please see the RFI section IV. Disaster Prevention System (6p) 
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- System configuration 

- Future plan & suggestion   

(15:30 ~16:00) Discussion : Functional Requirement & Future Direction of Disaster 

Prevention System in Goiania  

(16:00 ~ 16:10) Explanation of RFI for Disaster Prevention System  by KSP Team 

(16:10 ~ 17:00) Discussion 

- Current status of the RFI information 

- Availability of the BIS  

- Action plan for completion of RFI   

- The role of municipality  

- The role of local consultant  

- The role of KSP team  

- Field survey items  

(17:30~ 18:30) Site Survey with Municipalities  

Output  

  

1. Two presentations by KSP team and municipalities 

2.  Resolution for RFI completion  
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3. Wrap-Up Meeting (August 9, Thu, 09:00 ~ 11:00)  

Category Description 

Purpose 1. Summarize of all the meeting agendas in Goiania  

2. Make next action plan  

Agenda  (09:00 ~ 11:00) Summary of Meetings and Interviews by KSP teams & Review of Action 

Plan  

Output   Resolution  

Attendants 

(tentative)  

 Municipalities  

 KSP team 

 IDB staff 

 Local consultant if possible  

 Etc.  

 

4. Complementary  Site Survey  (August 9, Thu, 12:00 ~ 18:00 : August 10, Fri, 09:00 ~ 16:00) 

Category   Description 

Purpose Completion of Site Survey by KSP team  

Output  Site Survey Report  

Attendants 

(tentative)  

 Municipalities  

 KSP team 

 IDB staff 

 Local consultant if possible  

 Etc.  
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5. Visit IOCC in Rio (August 11, Sat, 10:00 ~ 12:00)8  

Category Description 

Purpose Benchmarking existing IOCC in Brazil  

Agenda   Functions of IOCC  

 Issues  

 Lesson learned from IOCC in Rio  

Attendants 

(tentative)  

  KSP team 

 IDB staff 

 Local consultant if possible  

 Etc. 

 

 

                                                      
8
 Please see the RFI section I. 4. Best Practice (2p)   


