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GoIANIA, BRAZIL
2012 KSP-IDB JOINT ACTIVITIES FOR SUSTAINABLE EMERGING CITIES
INTEGRATED OPERATION AND CONTROL CENTER(IOCC) IN GOIANIA

AIDE MEEMOIRE

On-Site Meeting Overview

IDB and KSP consultancy team conducted on-site meetings in Goiania from August 6,
2012 to August 10, 2012 to identify the municipalities’ priorities and 10CC’s functional
requirements by discussing with municipal government officials related to 10CC for
transit, safety and environmental prevention. The meetings were held in following
orders; 1) comprehensive meeting, 2) technical meetings (7 sub systems), 3) site
survey, 4) wrap-up meeting.

The objectives of meetings are like; (i)present I0CC’s purpose and systems’ functions
and Korea’s best practices, (iijjunderstand Goiania’s current status and related issues
of each sub-systems, and(iii)define the priorities and 10CC’s functional requirements
of each systems.

To fulfill objectives, the meetings were held with following participants;

1) Comprehensive meeting: Goiania(AMTEC, AMT, AMMA, SMS, SEMDEF, DMG,
SEPLAM), IDB, KRIHS, SANE etc.

2) Adaptive traffic signal control system: AMT

3) Traffic enforcement system: AMT, Trana

4) Traveler information system: AMT

5) Bus information system/network infrasiructure: AMTEC, CMTC

6) Incident management system: AMT

7) Criminal prevention system: SEMDEF

8) Disaster prevention system: AMMA

Meetings’ Results

Comprehensive meeting

 Description

August 6, 2012 (Monday) 10:00 ~ 12:00
(Goiania city hall 6™ floor conference room)

Presentation for Introducing IOCC to Goiania by KSP team
s Identity of I0CC
° Main function
¢ Effectiveness




* Best practices in Korea
General Discussion for Overviewing 10CC
* Mayer’'s comment
° Q &Asession
Priority Interview with Executive Officials in Goiania
¢ Confirm the priority of functional requirement &
subsystem
Discussion on the Action Plan for I0CC Implementation
* Roadmap for implementation of IOCC in Goiania
* Stakeholders role setting for successful 10CC
implementation
- Municipalities
- Academia
- IDB
- KSPteam
- Local consultant if possible
- Etc

Information will
be shared

1. Consulting report of Goiania by IDB related to disaster, safety,
pollution problems, etc.

2. Base map of Goiania (GIS or Auto CAD file)

3. Recent telecommunication network configuration of
municipality (network type, transport speed and so on)

4. Network configuration of leased line, leasing cost and
network type (fiber optic, GSM line etc.)

5. Future network expansion plan on a map

2.2  Technical Meetings

1) Adaptive Traffic Signal Control System

Date

August 6, 2012 (Monday) 14:00 ~ 17:00

(Venue) (Goiania city hall 6™ floor conference room)
Agenda Presentation: Adaptive Signal Control System in Korea by KSP

team

¢ Main function

s System configuration

* System effectiveness & Best practices
Presentation: Current Status of Traffic Signal Control System in
Goiania by municipality in Goiania

¢ Main function

e Main issue

¢ System configuration

¢ Future plan & suggestion
Discussion : Functional Requirement and Future Direction of
Traffic Signal System in Goiania
Explanation of RFi for Traffic Signal Control System by KSP Team
Discussion

e Current status of the RF! information

e Availability of the traffic signal control system related




information
* Action plan for completion of RFI
- The role of municipality
- The role of local consultant
- Therole of KSP team
- Field survey item
- Site Survey with Municipalities

Information will

be shared

1. Goiania's transportation master plan: street
classification(major arterials, minor arterials, etc.)

Regions that congestion problem happens frequently

The map of 17 regions for traffic signal management

A location of loop detector on a map

A location of 200 traffic signals which will be installed
additionally

The presentation file for traffic signal by AMT

. Software Antares manual for traffic signal management

. Traffic flow data (peak time, number of cars, type of cars etc.)

. Network configuration between center and on-site equipment
10. Communication network between AMT and on-site agents
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2) Traffic Enforcement System

Date
(Venue)

Augustv7, 2012 (Tuesday)09:00 ~11:00
(Goiania city hall 6™ floor conference room)

Agenda

Presentation: Automatic Enforcement System in Korea by KSP
team
Presentation: Current Enforcement System in Goiania by
municipality in Goiania
Discussion : Functional Requirement & Future Direction of
Enforcement System in Goiania
Explanation of RFI for Automatic Enforcement System by KSP
Team
Discussion
* Current status of the RFl information
¢ Availability of the traffic enforcement system’s
information
e Action plan for completion of RFI
- The role of municipality
- The role of iocal consultant
- The role of KSP team
* Field survey items

Information
be shared

will

1. Statistical data for illega! acts (regions that illegal acts frequently
happens on the map)
- accident vehicle types: cars, bikes, bicycles, etc.
-illegal act types: overspeed, illegal parking, traffic signal violation,
overload, etc.




2. Location of current CCTV cameras
3. Statistical data of traffic accidents and frequently occurring areas
4. Presentation file by Trana

3) Advanced Traveler Information System
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Date August 7, 2012 (Tuesday) 11:00 ~12:00

(Venue) (Goiania city hall 6™ floor conference room)

Agenda Presentation: Advanced Traveler Information System to Goiania

by KSP team
* Main function
¢ System configuration
¢ System effectiveness & Best practices
Presentation: Current Traveler Information System in Goiania
by municipality in Goiania
¢ Main function
e Mainissue
* System configuration
* Future plan & suggestion
Discussion : Functional Requirement & Future Direction of
Advanced Traveler Information System in Goiania
Explanation of RFI for Advanced Traveler Information System by
KSP Team
Discussion
¢ Current status of the RFl information
*  Availability of the traffic information system information
¢ Action plan for completion of RFI
- Therole of municipality
- The role of local consultant
- The role of KSP team
- Field survey items
Discussion: Information & Communication Infrastructure in
Goiania
* Status of information and communication infrastructure
¢ Main issues
* Future plan & suggestion

Information  will
be shared

1. Information about pilot study (universitario corridor 2.5km)

4) Bus Information System/Network Infrastructure
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August 7, 2012 (Tuesday) 14:00 ~18:00

(Venue) (Goiania city hail 6" floor conference room
Agenda Presentation: The BIS in Korea by KSP team

- Main function

- System configuration

- System effectiveness & Best practices
Presentation: Current BIS in Goiania by municipality of Goiania




- Main function

- Mainissue

- System configuration

- Future plan & suggestion
Discussion : Functional Requirement & Future Direction of BIS
in Goiania
Explanation of RFI for BiS by KSP Team
Discussion

- Current status of the RFl information

- Availability of the BIS information
Action plan for completion of RFI
The role of municipality
The role of local consultant

- The role of KSP team

- Field survey items
Site Survey with Municipalities

Information will
be shared

1. Map of bus routes, bus stops' location (especially bus stops that the
most buses pass and that the most people wait etc.)

2. Presentation file

3. Bus Information System usage rate through SMS, web

4. Important 14 corridors within 102km bus routes in a map

5. Plan for implementing BIS, BRT- routes on a map

6.Communication method between terminals in buses and the

center

5) Incndent Management System

 Category _ Description
Date August 8 2012 (Wednesday) 09:00 ~12: 00
(Venue) (Goiania city hall 6™ floor conference room)
Agenda Presentation: Incident Management System to Goiania by KSP

team

* Main function

* System configuration

¢ System effectiveness & Best practices
Presentation: Current Incident Management System in Goiania
by municipality of Goiania

¢ Main function

s  Mainissue

¢ System configuration

* Future plan & suggestion
Discussion : Functional Requirement & Future Direction of
Incident Management System in Goiania
Explanation of RFl for Incident Management System by KSP
Team
Discussion

¢ (Current status of the RFI information

¢ Availability of the incident management system

e Action plan for comipletion of RFI

- The role of municipality
- The role of local consultant




- Therole of KSP team
- Field survey items
Site Survey with Municipalities

Information will 1. Map of roads for street classification
be shared - Statistical data for incidents (frequency, severity, types of incidents)
- 10 places that the most incidents happen (on a map with statistical
data)

2. SIGGO (GIS system)
3. Presentation file by AMT

6) Criminal Prevention System

Date August 8, 2012 (Wednesday) 14:00 ~ 16:00
(Venue) (Goiania city hall 6™ floor conference room)
Agenda Presentation: Criminal Prevention System in Korea by KSP
team
* Main function
¢ System configuration
* System effectiveness & Best practices
Presentation: Current Criminal Prevention System in Goiania
by municipality in Goiania
¢ Main function
¢ Mainissue
s System configuration
* Future plan & suggestion
Discussion : Functional Requirement & Future Direction of
Criminal Prevention System in Goiania
Explanation of RFI for Criminal Prevention System by KSP Team
Discussion
* Current status of the RFi information
* Availability of the criminal prevention system
information
* Action plan for completion of RFI
- The role of municipality
- The role of local consultant
- Therole of KSP team
* Field survey item
Information will 1. Presentation file (map of 7 regions for crime management)
be shared 2. Analytical data of crimes
3. The most important criminal prevention areas within fiber network
map
4. Location of CCTV by military services (20 cameras)
5. Communication method and network system between police center
and on-site agents

7) Disaster Prevention System

_ Categt . Description
Date August 8, 2012 (Wednesday) 16:00~18:00
(Venue) (Goiania city hall 6 floor conference room)
Agenda Presentation: Disaster Prevention System in Korea by KSP




team

- Main function

- System configuration

- System effectiveness & Best practices
Presentation: Current Disaster Prevention System in Goiania
by municipality of Goiania

- Main function

- Mainissue

- System configuration

- Future plan & suggestion
Discussion : Functional Requirement & Future Direction of
Disaster Prevention System in Goiania
Explanation of RFi for Disaster Prevention System by KSP Team
Discussion

- Current status of the RFl information

- Availability of the BIS

- Action plan for completion of RFI

- The role of municipality

- The role of locai consultant

- Therole of KSP team

- Field survey items
Site Survey with Municipalities

Information will | 1. Disaster types and regions that disaster occurs frequently
be shared 2. Flooding areas, protection area from fire, erosion areas etc. on a
map

3. Statistical data of disaster (floods, erosion, fire, etc.)

4. Process of responding to disaster (related agencies, network system,
etc.)

5. Presentation file by AMMA

2.3 Wrap-up Meeting

Category _ Description
Date August 9, 2012 (Thursday) 09:00 ~ 12:00
(Venue) (Goiania city hall 6" floor conference room)
Agenda Summary: Confirmation of shared information list during last

8 meetings by KSP team
Discussion: The role of local consultant in Goiania
- Scope of work (e.g., need survey, price
estimation, reporting requested information by
KSP team etc.)
- Payment
- Work schedule
- Etc
Discussion: Prospective plan regarding on the training course
in Korea by KSP team
- Contents (topics)
- Schedule
- Possible participants (e.g., type of job,
requirements etc.)
- Etc




Discussion: Future Plan of visiting scholar program in Korea

by KSP team
- Scope of work
- Scheduie
- Qualification or Requirement
- Etc
Result 1. All information will be shared via Dropbox or email
(Output) between KSP team and Goiania municipality

2. Mr. DouglasBranquinho will work as a local consultant in
Goiania. He understood the scope of work, work schedule
(audio conference once a week), payment etc.

3. Terms of Reference of visiting scholar program will be
made by KSP team until the August 21, 2012 and send to
Goiania municipality and IDB

The KSP team, IDB, and Goiania municipality discussed and conclued as above
mentioned.

August 10 2012

Nelcivone Soares de Melo

Chef de Gabinete
Prefeitura Municipal de Goiania
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Project Manager -2 Leamst, TeAM LMD

Inter-American Development Bank
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Sang/Keon Lee
Head ofKSP consultants
Signed on behalf of Export-import Bank of Korea




