Science & Technology Park (STP)
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TECHNOPOLIS GROUP

¢ First STP in Scandinavia
« Biggest STP in Europe

« 930 company customers:
12,000 experts

» About 400,000 m? ready or
under construction

* World class quality business
environments for hi-tech
customers

» Listed in Nordic exchange
since 1999

« Market cap over 300 Mio
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MAJOR SHAREHOLDERS

6/2007
% of share capital

ABN Amro appr. 8.0
Henderson Global Investors appr. 7.0
City of Oulu 5.8
City of Tampere 3.7
OP Life Assurance Company Ltd 2.2
Varma Mutual Pension Insurance Company 1.8
OP Bank Group Pension Fund 1.6
City of Vantaa 1.5
OP Bank Group Pension Foundation 1.4
Odin Forvaltnings AS 1.4
Finnish Cultural Foundation 1.4
Lappeenranta City Holding Company Ltd 1.3
Foreign and nominee-registered 56.3
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THE TECHNOPOLIS CONCEPT

TECHNOPOLIS

} AN EXCELLENT HI-TECH
: BUSINESS ENVIRONMENT
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When starting STP in most of the cases
stakeholders ask themselves: “"WHY STP"?
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Why Technopolis?
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Why Technopolis?

We went through the processes of STP
creation tens of times ourselves and now
we can sum up our mistakes and success
stories.

You can get the summary of our
conclusions.

Our delivery method is training.
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Management Support Services for Processes
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Processes management support services

|« Key technology areas?
. » Key industries?
: * Anchor companies?
:  Universities and research institutes?
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Processes management support services
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Processes management support services
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Round the year management
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General management
consulting services
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Technopolis provides long-term STP advisory.
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Why Technopolis management support
services?

* Training approach guarantees that in the end of
consulting project you have not a 100 pages report
with pictures, but trained team of local professionals
to manage your future technopark.

* We not only give answers to your questions but we
help you to make right questions.

* We do not consult, but we share our practical
experience.
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Examples of Technopolis management support
services

Status Analysis
A quick analysis and summary report on the As-Is situation of a STP or an area.

Feasibility Study
An in-depth study, with a conclusion on weather a STP can be built in the area and what its
areas of concentration should be. The study is based on interviews among local key players
in the field. The main aim is to identify local innovation system potential.

Business Plan
A practical written plan from the point of view of the STP operation, with in-depth conclusions
and development suggestions.

Innovation Workshop

1-5 day visit program, getting acquainted with the Finnish innovation system. Meeting the
most important players in the system. Content emphasis tailored according to the wishes of

the client.
Incubation Workshop
1-3 day visit program, getting acquainted with processes and services related to establishing
new companies.
Developing Own Innovation Systems
Local operating model and processes to be developed in the region/state/STP.

Developing Own Incubation Concept
Creates an incubator model suited to local conditions and operations.
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Examples of Technopolis management support
services

Innovation Center Consulting
Basic operations of an innovation center: premises, development and regional development

programs.

Regional Programs (Attractiveness programs)

Operating models aimed at increasing the attractiveness of the region, based on strengths of
the region; investments directed at the region, supporting the operations of locally operating
companies, cluster programs, regional marketing.

Creating Own Business Development Services Concept
Products and services supporting and developing companies’ business.

Business Services Concept (Business Support Services)
Which services should be offered to customer companies and how.

Science and Technology Park Management Consuiting
Management advisory services.

Technopolis Academy Training Programs for different target groups

Long and short term training programs arranged either locally or in Finland by Technopolis
together with external experts.

Interim Management
Long or short term staffing services specialized in different managerial duties of a STP.
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Examples of Technopolis management support
services

Legal Services

Legal services related to the operation, procurement, maintenance and management tasks
of a STP,

Areal Planning
Pre-planning of the STP area; existing services and development of new services, location
analyses, area planning.

Design and Planning Management
Consultation on main and special design management of the STP infrastructure.

Facility Management Consuliting

Consultation on maintenance, space management and partners involved with STP
premises.

Investment Planning and Budgeting
Planning, comparison, budgeting and funding risks related to investments.

Customer Profiles and Requirements
Customer target groups, analyses, profiling and selection.

Strategic Sales and Marketing, Communications, PR & SP

Acquiring and managing customers, marketing (also international) media communication,
Public Relations and Sales Promotion, CRM systems.
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Check List (examples)

» What are your main goals in creating a STP?

* Who are your key partners or strategic alliances?

« What are the results of your risk analyses?

« What are the main customer target groups for your STP?
» How will you measure customer satisfaction?

¢ What is your budget for the next 3 years?

» What kind of lease agreements you plan to use?

» What is your organisational chart?

Those questions are valid all over the world!
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Technopelis Vantaa

THANK YOU!!!

www.technopolis.fi
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