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1) g=22| ARXhi
(1) S==A

Heits 39 A1 s 20109 =+-5%734) (Cabinet
Office) AFs}oll GPU(Government Property Unit)S A% o]’?ﬁ‘jr. GPU= g8%Ql
=5 Faite] E, AW Alge] g9t 7IXIE AlE, Fd o]¢

o = o = = A=y = [e} S = \=]
JoAtel M, Mz FARY FES FE= okl vk =3 SRR AHA
S} 2 g)= = 3 LI
30] % 3,700°] M= 7Hx]9] Aol thet M Sslel TRlEel RHte] Tl 2t
)= by 2=k ’ . o =]
BAol =GH713HArm’s Legnth Bodies, ALBs)ofl $gkc
J2 5-8 EEcetN Wl CESS N s
[ First central i oGC b ’Governmem |
— N - lease controls publishes High Property
Property PSA broken up. established for Performance Unit (GPU)
Services Properties transferrad London and Property established,
Authority (PSA) 1o departments. South East to programme absorbing GPU
established Property Advisers support relocation targeting OGC team. publishes
1o centralise to the Civil Estate recommendations £800 million National lease National
management of (PACE) provides central of 2004 Lyons annual savings moratorium Property
| the civil estate support Review by 2011 announced Controls

—

r
PACE absorbed

‘ g

OGC establishes OGC office estate GPU

Cabinet Office

into new Office
of Government

report recommends
decentralisation as
PSA seen as too
distant from users

Commerce (OGC) |

e-PIMS database
to record central
government
property holdings

\

benchmarking

begins. First State

of the Estate

report published

transferred to
Cabinet Office
Efficiency and
Reform Group

£X : Cabinet Office. 2012. Improving the efficiency of central government’s office property. p28(ZFZEAL
2012. LTS HHI 528 BT)
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(2) GPU AEXM:FHZF(Government’ s Estate Strategy)
O F8 FAsE

1990\ Thel 2000\t RNHRE] ARG Fa4te] a8% ol tigh a/do] o
TF=7] ATt 20084 thilA (the Great Recession) ool R7d59] A&
A BRH HFo s AYHR A Raitol digh FEigh de] ete] qivleny, 4
Al 28] ASEHAM FTRIES] HEE FAAT|UAL HRAREE 715 AlZle
2 thRolxof gtk o] A7I=Qi

2006 9= =YH(Office of Government Commerce, OGC)°|] FE9]
HPP(High Performance Property) T2 13& AEf o2 BAX O 2 FUPHA A
FAf Faitol digh 53 Heks /dshr] AlEsilon, 20099 = AT
F= OEP(Operational Efficiency Programme) Z213& 53l & of G852 AR
o] Rt FLTEE Ao o]Zlo] 20108 GPUS| ™oz oloffith

R GPUE ARAMPRZHGovernment' s Estate Strategy)< Eaf FJaHlake A
okl wfAlkke g TEskal Qltt. ol HPP Z28E oloj7k= Ze=A |

epm o} A g ke 3ol

@0| FSAH B Fu

Al7| S RX| PSr
AEH OGC .

E =2 o ay
20064 (Office of Government Commerce, ) HPP(High Performance Property) Z2 ]
2009 = A MFE OEP Operational Efficiency Programme
20104 FEME GPU S RpARIZE

= (the Government Property Unit) (Government’s Estate Strategy)

=X 0 KA Y

© JEAF:PREF(Government’ s Estate Strategy)?] 7] AJ2R}gk36)

718 AR ake olgEx] YAt BEFoR BelER] g Qe AR REA

O
wiztol o, Sl AlEAEl) e ARe Aol FAS FES HE

36) Cabinet Office. 2013. Government’s Estate Strategy. pp8-23 UWES ELZE F



of Yo TN B B8-S Folrl E o BEHO o|§sut she Rl
GPUL R @9sl] Slslel geist 341, Auails), oz BEE A

Sfolal ol Slely] 9lg Seko T4, BAl, PAM, MIE AIAlgY

R

M=H HISYHIOf
(What we want to achieve) (How we want to achieve it)

2|C¢d(Leadership)
EX|(Controls)
PAM(Property Asset Management)
MI(Management Information)

&t2|3t F=ZI(Rationalisation)
A4 &z Modernisation)
AEHGrowth)

=

&X : Cabinet Office. 2013. Government's Estate Strategy. p7(ZRXXMA. 2013, HEXAKZ)

® HeEg

¢

O ge)sH(Rationalisation)

MRS ARNEahS dRie] AR G13niollA] 2015W7kK] 10n2 FH45k= Aol
t} 8491 2719 gﬁ 2rog 7+ Ao sl BRo| ulg} ZF Bxe] Q1=
S| gotal QAEA| I YT SAleE AR AdYolete F Wk
o2 Msl=d], NPCs(National Property Controls3”)& B3lA SYFHL 72
oA ZF Bxle] AsS sk, A4 7|¥he] MEF(Place—Based Strategies) <
ol &ejst F7 Heka ofg] Fxkte ele B3l ofFo] Uies St geie A2t
< 8l 127040] X197 Het §2lsli= OPE(One Public Estate) T2 1S A]

37) NPCs(National Property Controls) : Z2XXA 501 Q0] QT XHA, M2 EX|0f st £E0| €7k
Sl=% St= A

H5X el =39 QMM 28 My | 137



O A4 dhsk(Modernisation)

MEEEE AV dAdisks 58l 5 AFRa7he 20209 3¥S H3E F 46% 45
She Zlolt}. doistE Bal F ol Al o AFE AFREthE ZFEES ok, @FA
AEo| Hslohs YREAEE SHATIES ITSHE /A o U AR A 5=
2 g}

i

O A&HGrowth)
332 Yol TTIgelo R Y7l

Al sh= Ao, o} FFTEA

o

W AR AREE 2710 7187} 5
Mz FASE, @& AR WS

M
-

@
r)l

ARAME AR F2ke Sashl QoA el glol Alslo] Aawy] ofgit
L A2 QXS BlEAS H S W B s gath 2 RAPE ArEel
o] AES GPUY| Bt 3 ol BRHOE Bsh: g onls] diek
oA Hk UL 9Isiel AP HAO) FEA Be AR Hekl etk Az Fesh
3171 9181 TAIEIR) WaES s, BEBlel oo 2eUYaE ABh, 2t A
eh} o] ek OlARNES T RRABAS WIS £ FPPRRRY
SRES SYob7] Sol A9, AEL B BRI, I FEA R 9

A (Controls)
GPU+= 71E4] NPCsE 35t o =2 Qizte] Estdd 3¢ ZAF0& ©f & o]59]
7Fs7d0] = EXlo] tisiA FzollA A xﬂﬁ]‘?ﬂ Fe SkR] ZoHA| skl 3-5<] Al
i% EX] 55 BARIE NPCs= dAA] 851 59 o] Weto 2 7|53l
7 EX]UxFH (leasehold) 2ol PFI(Private Finance Initiative) U A7d 57} B4

Shal Q= 7R EXIQ o= IA Ewol oF He EAEE 7HRIAL Sl olof w)

Dal



2} NPCsE dolA A7 Re] AhE--d (freeholds)38) o thot M2 5A| 0
A ZFolck,

Q xR (PAM, Property Asset Management)

GPUE 252 Akelelo] Haspl 150 olekg S 4
9] dE=2 PAM7]&E (PAM Skills Group) S T35} 1do]] 4:H
= A 9% TlEse Aed

O APEEAEE (M, Management Information)

GPUx= a&%o|1l S AR E #fsto] vl £71nic} e-PIMsAlAEo] =fA¢
2 HlolEE dulolEskar gtk T2t e-PIMSA|AEO: Etsial tiie PRy
e 27tz MIAARRE ZRRAL QAL Z4REe] AP RE 71K Qv w2be GPU
T BESEE o FA7IAL BYgS SHstaxt St

® MF Z23H

GPU= JRAMPH=re] 1A Ade QoM bt 229l 9okl 9l
OPEZ=z2 13 TAM, SfG, GPF(Government Property Finder), TW3(The Way
We Work) Z=9] 5ol0, o]52 tftt A3 ZeAECL AL

OPE(One Public Estate) Z2 152 AR} AF it j'd'fqoﬂ HaHow g
2 ¢ es gk Z2asiog R o 12709] AH AlQdo] a8 ol 3xt Al

oAM= 10770 XYooz =

TAM(Tight Asset Management)2 YojF-5Ak0] B3515 EXI517] €J5] 110HH =
2aoZ GPUAH A ol F2Fr] EX| Ba4t 49| (Strategic Land and Property
Review) & Bl 223t QJoirfit oF 359 okt g Qiztol Esloiict MEfd &
A B54t AlolE Eet B TlolEol] FAEof2 of 10v]9] 7274 R4t
tlolEle} e-PIMS9| At&E AESII:

ﬂil

-13

38) EX|xIH(leaseholds)t AIREQ (freeholds)2 T2 HEHQ| EX| AR HEHZ, EX[ARXES FTHEQI
AFHE2 OHLt 0‘401%1 100 71 9| 27|1™ A7 |2t SO EXIE 2E8Y £ U= FH0[L! ANRERHES

MiE0| 7tset g+ AR HEY

Hod ool =S/ REMY 28 A |



SfG(Space for Growth) 2} GPF(Government Property Finder)-& A2 AlE
ZORoR FYPR| F5it tlo[eE E8olo] f730E AHESY, 2 AEA
7]%o] ARgE 4= QA aoke g aolr) SfG RIS Bof AEREYOL AL
A 71%e] o He ulgon 33 £4AIE U 4 JES S, LRl Fhe ]
go=2 AT 319tk e-PIMs AFRE 7|gho 2 x|AlH| 2ot oplg} olaw
3 (NHS) % #ofsio] et JHE AlZsict

Jd3 5-9 EEcietN Wl Cee Tl

AEDS | e L
__l(E_"'PIMS) | (Strategy Land & Property Review)
e ! ARt
Hofsl ‘ | Qiztogzr ]
(OPE, One Public Estate) (TAM, Tight Asset Management)
=5 o 1
(5fG, Space for Growth) |

 AEMusenen

2)

OH

I

SE2 st T2 Al © One Public Estate Program

(1) OPE =213 718

GPUS| ZJRAF:EF slofA] OPE:= ‘Sefst A2K rationalisaiton)” & Alsjelr| $fgt =
29 F shEA AMPRel SYRRe dEls Bl 38 BAIE v, AR ol
FES Uls Z24e RHE St 2] ARPIRES Akl digh BARhE $YxFeR
ABES oL, ARkt FEivks Z2EJ o, OPE T2 131 a9} ik opje} o]
Apito] AR ARle] tigh AMIAE okt 288 FEF ol FHoA FA]
7 T A AMPgRete] s xS, GPUL Al LGA(Local Government
Association) 7} 3502 235, 2013 &5 1270 AEAIe] olof, 2014 F v
OPEAIES 207] TR, 20159 7he sl Al ¥l 10770] Aacdx]=2 Sef=igick

39) National Audit Office. 2012. Improving the Efficiency of central government office property. p11

140 |



(2) OPE =239 g3}

GPU= OPE =2 138 &3}
N

7HRIY aE ERte %l—%

0|
P Hw

g2 A0z F
FRPRE

70
—l_9

Y RS RO
, 2HIAF B4 BEA FaAMIx
olgt 7Ichstict. WAl
xet 218 Bolto =2 M2 AR ARdat FA WS AMashs
Fo] BuAo] w2H AT FR7E ARSH EX| 9 Ao 3
79] 1,7009 shetof g8 Aoz FHEN, FA| g5 Aol frie
AECHLGA, Cabinet Office, 2014, p4). T x| KR 903 A&

= 2015991 202087kR] oF 509 TR0l Ex|et 71

737;1]1&7:1—531 xl—f___l__sg.

[e)e]

=

71x)=

[e) '8‘ E
Zot}, =
2012-20139]|

L 3,800 A

2o Bolg

HoZ 71]@13]"2‘}\2131 (HM Treasury & Infrastructure UK, 2013), ©]= A[¥PdHE-<]

o]‘— 2~0

EXEsI= A

o EXAT £u18S AHAY 4 9
Al Hg S

35 AHl2] F

wi= i (VN One Public Estate Program

fin)

RAE TUFE °F 133%0] ol

Budget Responsibility, 2013). Al & 2388 7

15 wolMe Aet 3

O A

o, njxl}

Aoz Jo&E 1 H(Office for

P

Hxk E40] A 38

Regeneration

* Release or development
of assets to support
local economic
growth and regeneration

Finances

* Reduce operating costs
by £Ms per annum

= Capital receipts from
asset disposals

Service Delivery

= Right space in the right
place to improve service
delivery

* Property asset base aligned
to forecast demand

= |ntegrated, collocated
workplace

Efficiency

* Modern, fit for purpose
workspace supporting higher
productivity

* Sharing of assets and facilities

* Streaming of public sector
asset base

X : LGA, Cabinet Office. 2014. One Public Estate: Transforming Property and services. p6
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(3) OPE Z==213°] W&

OPE zeage Slet ixkele] Feiol Fash] uhee] Ay A4 i ojnd
Aol ohlet bk Agshe et KRV olaslor sk g2 W) sl

H
d2e =osha gk

1
o

®= OPE Z2I0| XigH LR MH7IE

=27t HZ (We Offer) XIXtAIZE 013 &2k (Your Commitment)

- TARIRE| S MEHY 1E
- J 240 YEet OPE AdAE 3
- MEHA M2 D27 298 5t my - 35 EXIRFARMO]| 22 X1 2|E=Af gt 430
= : Ez, —A OI:I To=z TIY o - %)I'E'j‘ﬁ' Elal*:}’ A|7_L',E_Xh E.EDHO“ 73‘0:'6}% _‘g_
- ML, 2N S J1EN SIELRSE9| 0
- LGA, GPU X[t SYEF M2/t HEAS | _ ErEEEOIT AQEH RE EXQL AZKAS
- Z03t YE HH M PINS Litedll 712 o
. 2 _ _ _ e— Ite =
X7 XEWWJ s F50517| |Igt 7—|*§2_|9| - IELA Z2 W XIREFZE ASSH EX|Q}F 729
- MHIA 7S Al MUSXo=Z WY 2|4l (capital 27 e HZ
: BN o (=Ne] o =3
Receipts)2 = + A MF 201 - 2 D202 HatE 4 Qle AGIEX|Q RXY
— HHx ol X i
HEER XA M FO0HH YOEX|Of THEE MM HE HiS
- II3HE0| ARSH BE EXQF AZS0| CHSH A
MEE SN

£X 1 92 XYHLENS One Pulblic Estate SHOIX| [2016.09.18. ]
(http://www.local.gov.uk/onepublicestate/-/journal_content/56/10180/6678286/ARTICLE)

= FHthl d9E R ¢ =S AAENG
© MEUY A B 2209 9= 9t ¥Y
© ARERE BES S55P] oIt 4=3le], LGA, GPU AlY, $978+F A=7t
HEY=

- g, BA 5 7IeAY, S8 HES M A
« FRRRE AMEIA TN Al AldEE e e 2)M(capital receipts)& &

Qi A Fol, FRRA AR 94 7o

142 |



@ A7 771

AR 2 Z2ose] Az g FARA AR SYska Adgste], xitol

* d3t @Xdoll FFS OPE AlgAE] +1

« 2 i - 33 EXIQ} RPol] FRAE x99 gjuiRA AT 58, ARk
AE ZROg] Fofehs FZHEURTES] o

« FELEC] AR% BE EX|et 1EA RS e-PIVS Lited]] 715, FEUA %7
Ul RIRHIZE 267 BEXI9F a9 27 JE Ay, & Z2aos 39k
= Qe JAEX2 FA JAEX] chet A B AT, sHEddo] A3
BE EX|e} 7AFE it JAEE 30

m

® AMARGAA D LGP

OPE Z=213o] X|¥Z-& GPUAKSIIA LGA(Local Government Association) 2}
9] HES =) 7 AR E viFgEn) 19x} X[QolMe 2 XWF 932 RK|hFo]

t}. OPE Z=13] X|¢g2 F2 fEUN Ay 5 T2 3080 = S84
AR AMEIA RA o]% e FA] RS wizte] oiZtE|AY, 71EX]S Jide] 23t

Eo] 35A €= (community budget) ¥} AE] @ X|¥5(city deal budget) &

o] x|¥g} QA 2FHt. 7 A7 HE OPEZ2 09w 2t A1 ®ids &8

o7 A £93to 24 LEPs(Local Enterprise Partnerships)40)2] o]¢1S Z|tis}

gt} 1%7] wiEel] OPE Z2 19 Aol 7180l ZAIAAY AbdollA OPE Z&271

Wol FNIYS T & Y= Ao Sz g Bk

Ho
=21
o

40) LEPs= H|ZELIA Sl 7|&8 (the Department for Business, Innovation and Skills)ofl 2Jah A&l=l x|t
FEL AGAIZe MEHMEM X9 ZH| dHS o] 2EELT US. TARHEAIES] F2 FH=A OPE
D273} REAl HER QXIS OPEZE MR XUWHEIF OPEE2IMS 2Yok=0| LEPs2 51|
£ XMIMOZ HRGID US. 7|Z TAIXHAAIRIDE OPELZ IS HA510] T, OPE XSS TAIXHM
Al S¥Ao=R 28sck= S Y X9 AROICH T2 YAS HoiE

Hed o2l =-S7 FIAHt
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(4) 2 5% : 3%} OPE(20159)¢] %

3%t OPEQ] 572 x| thid 9 Algdge] g, eV 71E 23} 3-3820F ¥
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=71 2. REME HEUAC] ofgA AR 3L78F, &2 B 3371 3
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FTEAMHIA AL, ARUE 5B 5 AF,

glolg Rt Welslel OPE ZIS $9aid), o Al Ug-e ol mot 2t
MH|A EX 2X| 7|1E MH|ATJ} O|X5I HE2 X
MAFH| OPE T2 MELA KIRtAI, NHS
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SEUA BAe DIN2 SEUAln, ofgke FPAElA A3 5 OPELZIMS
2ok Zolth Fa AR UIge ofdl met gk

= MH|AT} O|X5tD we
MHIA ZF 2] IIEM I_7fH0|._0h_ E=
22X
ArEZEA| OPE Z=T1H HIEEHY XIRE / Bizt
E | | AN =SHER LEE SS(=SeEH) - W
X
j apy | A (B7IY0-2=lE AR5 QU= U2 =5 o2t
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4. 120 239 SEMM B8 HUSH

1) D29 QWA 2]

(1) #FA42)

o= FGAHER] 9 715E) TR GSA(MIAYEEA; General Service
Administration) of] 43} PBS(Public Buildings Service)7} & ©45}1 Qtt. PBSE=
e A Al 7HRIE v S e, A HAlE BAY A5 diRkle dEfske
Ao, F WA= Aidke d-ulizt 5 ARl ek Ao, niRjge g IEAE
R|sk= Aol

fwg% e Seoli eIl Ak 1%, X47ksA Mg Sist tiRik)

AR PR SRolHE dine] Ot AR el vz B,
[e]

R st
Aw 74-54 B S| Gjgre Sagiths)
AU YRR o] 8 AZ), o]§ WS ARSI, 018 1% FEM

o] 5 9 HUFEQ] At APl wofght TR o] 8agollA AHikel ”’3]
ot e miZtaPg7iR] SER o0& W 4 ok T3 PBSy A 3EAe ¥

RHok= AS F8 Jdo] sh=E skl glom, o]F ffste] 7HX|AL Qle ARk ‘4“:’&
o R &89 4 ot ufebA ©esHA| uiztehes Aol Lozt ARIRK]S] A
7H‘?=J(brownsﬁeld Redevelopment), 32 o]8-(public use)27to 20| H3l =2 &5}
oq (e)ye) 1\]-2 _9,1—8_6 x1 9}1[:].

mlo

42) 2 Ho| L2 GSA PBS EH0|X|(www.gsa.gov/publicbuildingsservice)[2016.11.26. &S EHZ XY

43) Design & construction, support sustainable design initiatives, Promote innovative workplace
solutions, (Act as a green proving ground, art in Architecture Program

44) Leasing, manage federal property disposal, donate or sell real estate for federal agencies

45) support the development of urban communities, provide space for more than 100 child care
centers, preserve historically significant buildings for future generations
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AP RT} ¢ o]} TEFK] Q= HErke T oAlo] AEag s AxA Pk H
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= 2 7IEo R o Ae WA HERCH
A= 23t sliig Faito] AR ofE 7[dol= o o) vt gl Aol

5 -5 (surplus real property) &2 757 Hh. 7t giAU, Ao 8o
TFeretto g BREe AURMES JPEER] = EX](undeveloped land), %/
FY A (commercial and industrial facilities), 232 ¥ (office buildings), A}
A (military  holdings), %ral(warehouses), FH(single—and multi—family
residences)®ll O|2717kX] @7 ZIx7} vl TSt
Lo Heatog B xjake Zolokt (PBCs : Public Benefit Conveyances), &
| 2J3F Tl (negotiated sales) B=+= 30l (public sales)& 310 X&EHch HPFE
Ah MERTHO S A EH Uvkino] sfigshs Fulz HAY] 77%, @Al 2
a7t 8%, FALEIE 10%, IEFATE o]F0] 5% £EORE o] FOIX|AL it
M FloFs (PBCs : Public Benefit Conveyances)+ $-&52ARS 118 2 W
718] &, ofuUE] 7, FAEX] T BE7T g EREAUN o Fholo] P, K]
B, RAGA|, vlg=71E 501 AP7HA9] 100%71K] LRIH BI§02 o]85h=
= YuRitt. oliid HE o= fF Faitks E8sPIE Hoke 71w gle 499
goll oJgt Aol (negotiated sales) & AAIRIE @Al 23t Hlj(negotiated sales)
FAGEIN 585k &= 0]9Y] 852 FEPIE Hole FONBFU AMEH
£ ddo= sh, A7siAl 71 APE7Exlol G Aol ofFk Bl E o]
o]x]9t PBCsoll Z-8E]X] 9= 7% A-8=H, Fixed-Price Sale¥t= EE| 7Y/
7Fssitt 39l (public sales) & o1 FON)BRU AR = A3e v is

S SREEAS BESHIR S A9 Alele AR Y Fslo] HosA Bk
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46) GSA, 2015. Office of Real Property Utilization and Disposal. FY 2015 Performance Overview, p3
47) BAUYE(PBCs) 7t 8% | FBEA E= WK FX|, M STFAXY, IAXRI 7|EE, 54t X2,
WHAY, STAY, IEER, ORSE HS, ANXSTE(BEEE), HE T3 F= HIMAE 22| S



OjZ0| RELEM Halay
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SE=H 8 SN E

WﬁT%‘:‘_} e Lo o Fapn
(Surplus Property) {Public Benefit Conveyance) jﬁ"..‘géﬁ}é_l“”a
oEeg y
il Syojoet Tl Ry
Ef glutz|ntolA Megotiated Sales) SURECERERTD
(Federal Transfer) ¥
e | 2
Public Sales)
£X : 0|2 O|HYZEH AO|E(http://disposal.gsa.gov/WhatWeDo) [2016.08.16. X
2015 SIS O} WHE SEMM HEdg 90f
ie] : ot
2016 SAKIE x Th4 £YE TN 29
33 0 133 N/A $57.90
FE o 14 N/A $8.00
3N A 17 %10.90 $0
Rl pSTrd O 9 $0.70 $0.10
Al 173 11.60 $66.00
=X GSA, 2015. Office of Real Property Utilization and Disposal. FY 2015 Performance Overview. p3
2) 33EHES st T2 Ml : Good Neighbor Program

(1) Good Neighbor Program®] 7]& F x|
A AFUES] A

20l48) o] EE A%l

]

GSAL FHPPRO] HEAS Tes] olg7]ee] He| ol
2 9lste] T8 P SIck GSASIA] el Ale 2t
A FQ T A97EK], A=F o2 2,0007] o)/de] thekst X[l ix|skar ¢l

o] R|ehsfeh At

Je7o 2 Qs Ao RloiAEle] TRl

B2 22ARE R
=7h nREE i

35 UoHE iR olot 2

§xe) .’”

’l__

48) Public Buildings Cooperative Use Act of 1976, Executive Order 12072, and Executive Order 13006
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Good Neighbor Program- GSA2] X|GAKS] 7|04 75 FR|Sks}7| flof THEoi%l
T2 TN, AYFRL] RS FE, T8, T, XiEshs PN g
AE0] XHAE]e] WREze] Heloy| 95t x|t X|¢he Alagict X|HAks|e]
AEd= AGER Jolgd &= lom, A Edst, TARAY, TaA F4, L&
olA AT 5 Tt B EC] ZFE 4 Qlk. GSAE KGR} ofsiGARElA

Ag 7hsRt 71, 1%, 73l R She udtt Alde AlEth

(2) Good Neighbor Program®] 7] %]

GSAE Faib #st ot A39ss 2745k I Good Neighbor
Program®] FXE A7l $st]  UX|(location), TARI(design), R7iE
(renovate), #2](manage), %o](partnership) 57FK] 7]& AZ& =835}1 Q)

A JR= Aol AfsiAL ddiske Mz Alde A

R1992] 78] (Local Plan)& A998 4 =5 vix|sk= A ofuleith. oixijle A=

1 Rf=e] sk Aolw, Hel
uhsko 2 Palehs Aold, nixlato s z]
melesh (Al F 2Eixe) Bhe] RIS S8l welehe AL Sjulaid,

Pa)
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(3) Good Neighbor Program®] =& A}&]49)

O 9 A} 79 (Denver’s Federal District)
g o2 Ty TA QIFS Qlom, 47] EEo AvidEe] A= ¢l
Wrofolet, GSAE 2tant et o] QAl(a fortress) 2l B FrE HY

Moz Fguo}e APAR| $9lB7He vfeiRo|n Fn|2e FTo e WAl

rlr

RS

49) GSA, Conference Report National Field Officers’ Training, “Federal Spaces, Civic Places”, p6-82]
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232 519tk 200249 $1. 6million®] Byron Rogers Complex?] 4% 2lR gy}
AFESIT

e
$75million®] MY HEto] 7

U.S. Custom House

£% : google earth T2 Denver Federal district O|0|X|S HIE{OZ TX| [2016. 10. 24. T&]
XSRS
2] o2 IYHES] FHol= SHEERTE FI1=E L =A3FR}
b i) ool wel, Be Agzizel Sel
SA] o= S3E PFoZ JA =tk
HEE-2 Byron Rogers Complex2]
37 ApAllofet &
=

Q2T 5n}
£ AAsHH, AEEYs 2%
37to] opFAE o 4 gl ofR L FHA|
GSA9] Center for Urban Development@} 714
W T HA|Y] B3RS 1R 7 de 7RI Rlens
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e de =

o] o
FOIX] il F EoflA
A4A| 3JAR] Civitas and Gensler®] &
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R|9Q] EX|AfAREC] Bof 3O YTjko] Flegslgion, =
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O GSAY] Qg
Byron Rogers plaza®] 7152 GSARRE Ajglo] REE|Qlon, Hyko] HE2
Re] Mt 2AEET v R Q)= REY] Zdito g FXI5IGT 1
L} oje} -2 Al s AEol dhisialet &80 7Fs517] wiiol ti/dA] FHA|He
iAol Eg5h= Zol= SHAE QISIth olol] wiek GSAE o] AMdS SAIE FERE
Tohe o] AEds 7l AT FEP S ZEsH] ARS FEISKIT
OAEZS BT, A|99] A, 7I2AAE SO tisikE B2 ARk sl%le

]
U Ol GSA RHRIS] Aoz Al |olle SHAZE 1o, X|HARRIS] RI&AQ] AT

il

® Fort Worth’s Civic Square

5 FBAMO] WY o] thRIGolRich. o] RIS Fort Worth theekeo] ¢
ASKL Qlonk 7Py Bue FEo] Uolhe Klofuke 2 B2 Hold ik, Fort
Worthi= ofgo] whe- Tgl, RPN EAIFS 715 glom, okl 3l
thet RBo] the- BT Klojolck, webM MABRAS LS wiRlslel B5EES
SEslaL, Bxlet kg HubE o Jptslel ufeiAel SlRETHcivie square) 0.2

HASHA|7| 2R} S5

Fort Worth EAlof| XISt Fritz G. Lanham ASAEY HY, A, 7A¥A AlE]
alx

50) Beacons(H|Y2| HEHX|Z HIOIHMME| B31= 12l), The Denver Regional Transportation District
(CHYRIE Kb B2 FHOE Mz LIRS ARifshd, XHe| HAlY 2Ee 2Iot0 YBS Federal Distirct2
#Z), The Denver-based Harmsen Foundation(A856t1 U= GEESByron White CourthouseOflA]

g2l= MAIS[0f QILH), Denver Art Museum(A&SHT Q= RS ZH0| MAISHY, &2 H&E5S AU

I o

29| ZFE710| ®A|), The University of Colorado at Denver architecture school(Federal DistirctOll
25t 2719 ARLRE Vst e AZlg 180), Qwest(Custom House 20| ASE 7HK(LL Q=

ML
Aol SHEIMZ, ATHOA L2 MRt Deh AR JHS HEol, ARIMAL S5 sk St

Z3), Denver Center(2122| £LAZAAQ! BHIHME Q| AQRN= IO F7ISI 2kt 712 THH0]
5 12



Fort Worth Civic Sqaure (8Z0M 2 View)

[, | L

Cathedral

Park Central Inn

Fort Worth Convention

GSAE HARTES AT Y7ES WA wixlsio] 5459 ZUst B
55 ks 2 AFE FHY I} 25 FolA HAolgAL,
2ZAL, AHAME BEAE A ASSR= Civie SquareE AIQFSIACE ZESIA AR
T ThEEkeo] ofelg7ho] il FE5TH FRolgi] wigel of AekE RIAl -85t
3 GSA9 thS- WsIAl FEslnh 19999 olsHBARIES] AL IF 39, T
Hd A, oFA g x| 55 F Z=AHEY ofo|t|olE AR
FAEE FHGITE 20019, Alojgle EX|] g, AA|, FdvEE gt
7R S5 e, GSAE °1F¢] IPolM BlY HEE +3¥sigih. 20014

62 Alolsl= GSAH ROFS Wi, GSATH A7t A8 & 4 Qe Selaizgict

-~ 1o
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GSAE Z7] A &

AN, 3], PR 5)0) 247159 HoiZ ojZolls 30l Gjgke 49
(@]

slgich B8] 2 iRl R 7iZ0] £3 BE ololo] e B ofelahe
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AARIA shte] FHKE E-8ul= A 7HRAL QI o flsl GSAE 4 1Y
o] EX] Af5EY FElol] AZEeR AAE R-a1ts okt 4385t

F3F AFY] 7] Tse floto] dARI #AY, AlE, 23 VS QI%h HlE
o] AQFPX|TF Alx= ole]l tigh Aol gl AdFolqict. o] vl&& GSAZ}F “First
Impressions programdD” 2] MY Folo] XYoo, o]= ZZAHEQ] r=of F

a8 947} =itk

3) OI=AH &2

A= HE o] ozt 72} FHEZ] G o] EAste] AR mit
I TAl FEAe TR Fslolehs SRRt AARRS RSkl Uk Public
Building Cooperative Act of 19760lA AR Thes] o]-87|3ko] Ho¥nt o]
2t A IH S flsto] E-8olofof ok HAGHL o, =RAlLE FHEAR] GSA
AHRE] SREM EAlSEA T K| g 385Gt
T3 =7H] fRREA A R R Jlo] FEEEE AR ok dF F
B 71802 XM 7IES AlEsiict AE 71Ee wEt AR REE o ol E&
IRl = fei-sdtel diste] 94 1.8 2 w8713 o, 3 5 ofuUE F7,
AEX] T =7Pt 83 35 &0 $AHE Attt theloE =717t FokA] &
9 XA 50] 38852 AMES 739 Fds 5ol Aed 4 lon, nix|ete s
dit Foi= Hefske Wge AR

ARt FH71HOEA GSAE GNP+ 55101 =4 Ul QIgAME FHR|H 9] Al

-
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5y L PR B4, Bol- 28, NS BAk fE 5 A3E 98 SYgoH
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oL o

A

51) First Impressions Program2 19980 AIMEIOH, AUNERAZO| 2H|QF Z&o| 0| et =22
ARIEQCH, HHER 7189 SHIZIY| CXRIe g =
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YTEL AT BEH B FTSH= T, MYy Iio] AHGSHA] R HEAte]

Aol o] TEEAS fsl A BEES doe=A FruEll SFH FFE F

=% s gt

5 R AR B AN AR AR IS Slslel BY AuAlATe
SRR ol YR FEAFYE TN BRYRAAGN: Hew 338
ARG I AATE MASGON, JHE GPPE 295h: 5 1R 73
A FRE Horsta whs] Sl e AAIsk Qi olele SAele] B
PIRE R Slslel AMEARY Sl ToIM Axkelel Felstol BRE P55

U= A= o=
7|20 M2 AMNE=E 0/ | 20083 HiE2(The Great
i | Ftt HEARY o0 28Xz Recession)0i| M2 -
FSAIEel S5} O3 OtA SXE 12 4
YHEAAMME Public Building Cooperative
A AEE Mg Qe (Govermrent's Estate Act of 1976 SOA olaf
e IR S Strategy) BSAE2 712HHO| & OfLi2t
SRt R A ot & | ZRLE| UHiS bl 2EES &
QT FHEAIABITHR A IOLP
e ;Tr_,Ho a2 _,C(DH_C',_S) e-PIMs Government ©
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SUMMARY

Enhancing Public Sector Cooperation for Regeneration
of Vacant or Underutilized Urban Public Property

Park So Young, Lee Wang Geun, Lim Sang Yeon,
Park Jung Eun, Jung So Yang, Jung You Sun, Kim Sung Je

Keywords: Public Sector Cooperation, Vacant or Underutilized Public Property, Urban
Regeneration

The purpose of this research is to study effective measures to improve public
sector cooperation to regeneration of vacant and underutilized public property
which is located in urban area. In Korea, large scale of new town development
reached peak point and that make urban public property utilization more
important. Besides fragmented property management system, conflicts among
public stakeholders, unclear responsibility unclear and hinder decision
making of the optimal use of public property. Therefore, this study reviewed
various systems related to the utilization of public property and derived
limitations and problems on public cooperation. Also this research identified
the conflicts and interests among the public entities related to the utilization of
public property, and made implications through cases of consultation and

coordination, and examples of foreign policy. Finally, this research proposed
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measures for cooperation between public sector entities.

In chapter 2, this research discussed the basic concepts of public property
and public cooperation. Public property is the land and buildings owned by
public entities such as the state, local governments, and public institutions,
whose previous functions were expired, transferred, or not used for a long
time. On the use of underutilized property, the main decision-making related
to utilization is delayed or conflicted by reason of the complex interests of
public sector entities. In the way of coordinating or cooperating with such
conflicts, the autonomous adjustment method among the parties, the
adjustment method by the third party, and the mixed adjustment method were
examined.

In chapter 3, this research summarized the policies and systems related to
vacant and underutilized public property. Recently, the national government is
trying to increase the financial income through the management of
nation-owned property as one of the means to raise funds for social welfare.
However the local governments wish to utilize public property for urban
regeneration and regional revitalization. So this difference of position will
intensify the conflicts among public sectors. The institutions related to the
utilization of vacant and underutilized public property are separated by
individual facilities such as closed schools, closed railways and formal land of
relocated public organizations. These can be roughly classified into two types -
the expired function type and the transferred function type. The expired
function type is mainly targeted for the former site and the transferred
function type is designed for the former site and the previous site both. In most
cases, there are no organizations, procedures and standards for promoting

consultation and coordination of interests among related public stakeholders,



Unless strong political pressure or clear legal guideline, there is limitation to
attract voluntary movements of public actors.

In chapter 4, this research analyze the cases of vacant and underutilized
public property on the view of public cooperation. In this chapter, 11 case
studies were selected for representative cases of each law type and
representative cases of economic-based urban regeneration projects, which
were recently promoted. In each case, this research reviewed major
stakeholders, level of conflict, issues and conflict resolution methods. The
major conflicts related to the utilization of vacant and underutilized public
property include the management and disposal of property, the conflict related
to the change of urban plan, the conflict related to the contents of the plan, and
the conflict related to the jurisdiction. As a result of the analysis, the conflicts
related to the contents of the plan appeared most frequently. Conflicts related
to the management and disposal appeared less than the conflicts related to the
plan content, but the severity of the conflict was very serious in many cases.
Conflicts between ministries and agency jurisdictions are not frequent, but
they have occurred most often in urban regeneration projects. In terms of the
types of vacant and underutilized public property, the expired function type
has a relatively smooth collaboration among the public entities through
negotiation and self-regulation among the parties. But the transferred function
type has more difficulties to build structure for consultation and negotiation.

In chapter 5, this research investigated the policy of Japan, the United
Kingdom, and the United States. In Japan, the Treasury department acts as a
member of the consultative organization at the regional level and take charge
of coordination at national level. The UK government delegate authority and

support to local governments. But in the process of cooperation, coordination
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of central information was essential. In The United States, the GSA (General
Services Agency) was directly involved in cooperation of the area around
federal assets located at downtown. Also these countries emphasize the
importance of vacant and underutilized public property and have very clear
policy direction and system for utilization.

Finally in chapter 6, this research suggest the policy for the public sector
cooperation for utilization of vacant and underutilized public property. For
cooperation between the public sector entities, four parts are necessary - 1)
establishing a plan to use property for future valuation, 2) sorting and
classifying management and disposition of the underutilized public property
and establishing a utilization platform, 3) making public negotiation criteria
for pricing property 4) supporting to form consultative body between the
parties and operating third party coordination support teams. Then,
institutional measures were divided into short-term alternatives and
long-term alternatives. First, the short-term alternative is to partially
complement the existing system and to implement and operate the
organization for supporting to form a consultative body between the parties
and offer intermediate adjustment. In long-term, integrated legislation is
necessary for management and utilization of vacant and underutilized public
property. Through legislation, same laws and principles should apply to
property regardless of owned type - national, local government, and public
organization. In addition, national government should investigate and classify
vacant and underutilized property every year, and open to public to utilize

property by proper user.
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